The Armidale Waldorf School
Annual Report 2021

Vision Statement
The Armidale Waldorf School provides a comprehensive education from early childhood through to
secondary school, that works clearly out of anthroposophy and the indications of the late Dr Rudolf
Steiner, providing children and youth with a foundation for life and inspiring them toward fulfilment
of their destiny. It is a school where students are educated to take their place in the world in a
meaningful way for humanity, secure in their earthly existence, with their souls nourished and their
creative spirits liberated.
An integral part of the School is the College of Teachers, which has the purpose, responsibility and
authority to lead the School on pedagogical matters; to maintain and develop the quality of the
educational programs and experiences; and to enrich the spiritual heart and purpose of the School.
The School’s dynamic approach to education permeates every aspect of school life, with students,
teachers, parents and friends all being recognised and valued as the unique spiritual beings that they
are. The school community seeks to nourish and support this vision. The School has clear structures
and processes to facilitate trust, objectivity and communication.
We empower each other with the mandate to take responsibility for the tasks identified, and to work
together with an attitude of openness, honesty and trust.
We strive to make decisions through consensus, with honest and respectful discussion, and to ensure
that all the voices in our school community have the opportunity to be heard.
We, the School community of students, teachers, parents and friends, interact with the world with
courage and love; truth, beauty and goodness stand as an inspiration for all.
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Governance and Structure of The Armidale Waldorf School
The Armidale Waldorf School Ltd is a company limited by guarantee. Its objects include ‘establishing
and maintaining a preschool and a school, the latter comprising Primary and Secondary sections of
the highest standard’ … and ‘at all times to work out of and foster the educational philosophy and
principles of the late Dr Rudolf Steiner in their application to the education of children and the
training of teachers, including those that:
a) emphasise the harmony of nature;
b) respect the individuality of the child;
c) foster self-determination in the child;
d) develop the child’s creative and critical abilities;
e) stress cooperation rather than competition, and
f) stress active involvement of learners in a wide range of educational situations.’

Governance
The Armidale Waldorf School Board is the School’s and Preschool’s governing body, or board. It holds
financial and legal responsibility for the conduct of all matters relating to the objects of the company,
including capital and human resource management, strategic planning, financial planning and
oversight, approval of policies and the management of risk. The College of Teachers is established
under the Constitution to hold certain educational responsibilities, especially in relation to curricular
matters.
The Board receives reports from College, the Education Director and School Manager, and has
established committees from which it also receives advice. Additionally, it receives input from the
School community at large, as well as class carers and parents/guardians, from time to time.
The management staff of the school consists of the Education Director and School Manager. There
are support staff in the form of a finance officer and office administrative staff.
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Membership of Board, College and Committees in 2021
The Armidale Waldorf School Board
Elected: Maureen Chapman (Chair), James Vicars, Rebecca Cawood, Rachel Mitchell, Nickie Murcell,
Rex Gream, Arjan Wilkie and Lisa Nolan.
Ex officio: Zana Clarke (Education Director), and Steve Klipin (Business Manager) Term 4.
The College of Teachers
Karen Jenkins, Angela Earth, Tracey Somerville, Michelle Hollands, Zana Clarke, Kim Bizo and Belinda
Nano. The role of Chair was undertaken by Karen Jenkins during 2021.
The Finance and Compliance Committee (TFCC)
Rebecca Cawood, Rex Gleam, Zana Clarke, Steve Klipin, Arif Usman
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Chair of Board Report
2021 in review
2021 – well – it’s been quite a year. The continuing challenges of working through a pandemic have
tested us all. In many ways it has forced us apart, and in many others has brought us closer together.
While there have been less opportunities for us all, as a school community. To come together
personally, at the same time we have needed to work very closely together to keep our focus on
guiding and supporting our students through difficult times.
Thanking you all, teachers, administrators, parents, facilities staff and managers is something I will
never tire of. My admiration for you all has only grown as I watch you consistently step up to the
plate to meet each new challenge – whether that’s pandemic, fire, flood…… we’ve been impacted in
some way by all – and throughout, our students have continued to be the beneficiaries of high
quality education in a caring and trusted environment.
Managing throughout all has been no less of a challenge, and Zana, once again you have led us
carefully and calmy through yet another difficult and challenging year. The increasingly regulatory
framework in which we are required to operate is as demanding as it is fluent. It requires our
Management Team to be constantly aware of change, and to be able to respond quickly, while never
losing sight of our purpose as a Steiner School. All of you continue to do so admirably. I truly thank
you.
For the second year in a row, I’m unfortunately not reporting on our Annual Community
Conversation. Another year of Public Health Orders and isolations has once again made that
impossible. I am sincerely hoping that 2022 is the year we break that drought and I can’t wait to
spend some real time with you.
Pandemic and it’s aftermath aside, we begin 2022 on a much more positive note. Our enrolments
have continued to steadily grow and our plans for expansion to Years 9/10 are really taking shape.
We continue to connect with our parents and the broader school community as planning continues
while at the same time ensuring we are aware of and mitigating for any risks. 2023 will be a big year
for our school. We’ll be launching into a whole new educational space – and it’s just around the
corner. Our new building is underway – thank you to our Business Manager Steve and to Joakim for
your hard work in negotiating this.
Last year I commented on our uncertain world and the fragility of global leadership. It never entered
my mind that I would be, at the time of writing this, despairing for an entire nation of people. That I
could be watching a wilful, pointless and murderous invasion, and feel so utterly helpless, was far
from my thoughts. If ever there was a time for us all to appreciate our responsibility for educating
the leaders of the future, it is now. It is of course our College of Teachers who carry much of this by
ensuring that the pedagogy of Steiner is respected and that the education we offer truly takes
account of the whole child. I warmly thank you Karen Jenkins s College Chair for continuing to keep
our focus and for holding and to sharing these values.
The Board
As a Board of Directors, we have continued to work hard to ensure we meet our compliance and
other regulatory responsibilities, as well as having sound business and strategic plans in place. Our
Directors undertake these responsibilities in a voluntary capacity and I thank them all for their
continuing support and commitment. As was promised at our last AGM, we have sought to improve
our succession planning and to bring new Directors along with us. During 2021 Arjun Wilkie resigned
from the Board and I thank him for his contribution.
Also, during 2021, the Board sought considerable professional advice and undertook an exercise in
Constitutional review. We remain committed to ensuring sound governance practices are in place
and will continue this work during 2022.
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Governance and Professional Development
All Board directors and senior management staff continue to ensure they undertake Governance
Training as required by AIS.
Directors and senior management also attend and participate in the annual SEA Governance,
Leadership and Management (GLaM) conference Nickie Murcell joined Steve and Zan along with our
school’s cultural advisor Sharon at the only Glam conference to be held in 2021.
Participation in these events and training opportunities is important as we continue to deliver quality
Steiner education in challenging times.
Volunteers and community
Once again, due to restrictions on events and gatherings, some of the usual festivals and events were
unable to take place and we’ve been unable to re-establish the Friends of Waldorf. That said, there
are many who assist to keep our school running, whether that’s by taking part in Working Bees,
Tuckshop, and many other unseen support. Again, and always – I thank you.
Thank You
Our School succeeds because of the community that surrounds and nurtures it – because you model
our values of gratitude, responsibility, collaboration, inclusivity, diversity and initiative. Because you
do this every day, our students are developing a true appreciation for their place in this world – for
being the leaders of tomorrow. So – to all of you, the parents, friends and volunteers who bring life
to the School through festivals, plays, camps and excursions – who help with craft and music, with
working bees and story-telling, with tuck-shop and reading programs, ….and of course, the gifted
teachers who inspire and nourish the children in their care as they guide them safely to take their
place in this increasingly challenging world.
You are all so greatly appreciated.

Maureen Chapman
Director and Board Chair
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College of Teachers Report 2021
The College of Teachers works to deepen the understanding and experience of Rudolf Steiner’s educational
principles and his vision of human development. This is carried out through study, artistic endeavour, teacher’s
meditation, research and discussion on a weekly basis. The understanding thus achieved is then applied to
various educational issues that are discussed in detail as they arise from week to week. The College meets on
Tuesdays for 1 hour to 1.5 hours
Current members of College
Tracey Somerville, Zana Clark, Belinda Nano, Kym Buzo, Angela Earth, Leonie Evans , and Karen Jenkins as
chairperson in 2021 and Michelle Hollands as chairperson in 2022.
Study, discussions and Artistic Activities:
Meetings include a recitation of the teachers meditation, artistic activity and book study.
The book study of ‘solving the riddle of the child’ by Christof Wiechert is read each week.
From there we move into actually doing a child study.We have studied one child per week from across the
classes and this has been a nourishing and supportive experience. We will continue study one child each
week. The Format that we follow for child study is looking at physical, emotional, social, academic/class work,
family history and position, culture, other, diet, difficulties in class, behaviour, strengths, weaknesses. What is
the child’s place in the class and how does this affect others. What is the overriding feeling for choosing the
child?
Our meetings also have a content aspect to them so that we can deepen our understanding of the curriculum.
•
•
•
•
•
•
•
•
•

These included:
NESA’s requirements in literacy and numeracy, particularly in the early years.
An understanding of the significance of the craft program and how to increase it
Working with movement and bringing more of it into the daily rhythm
The enrolment process and capturing a fuller picture of t he child before they come into our midst.
Developing a strategic approach to educational programmes and in particular with a view to a three year cycle.
Having our festival celebrations being more inclusive and less prescriptive
Extending the Reconciliation Action Plan education component, particularly on account of having 12%
indigenous students.
Strengthening the music programme and embedding it throughout the curriculum.
Seeing environmental and stewardship concerns through the eyes of well being.
I would like to congratulate Michelle for taking on the reins as College Chair into 2022 and thank all the board
members and the leadership groups for all their time and focussed work. Your hard work in bringing our
school to the strong position it is now in is truly appreciated.

Karen Jenkins on behalf of
College Chairperson
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Education Directors Report
Overview
The year had many twists and turns. Some terms felt close to pre-Covid times especially in Term 2
where we held our winter festival with the whole community……. but then by Term 3 things had
changed again and we spent half the term in lockdown. Nonetheless we moved between the
different modes as required, doing the best we could to keep the connection and education alive for
our students and families.
In February, we started the year with 123 students from Kindergarten to Class 8 and we retained
similar numbers at August census. Our classes were Kindergarten, Class 1, Class 2, Class 3/4, Class
5/6, and Class 7/8. During the year, primary class sizes ranged from 16-30. Boongaiai Preschool
began at 64% capacity and reached 88% capacity in Term 4 (providing for 23 families). Playtime
began in Term 1 but was postponed mid term 3 for the remainder of the year.
The focus for 2021 was in the following key areas:
•
•
•
•
•
•

Work toward development of curriculum and facilities to cater for expansion to Class 9/10 in
2022.
Increase enrolments in the high school to build numbers for introduction of 9/10 in 2022.
Continued participation in the Phase 2 Numeracy and Literacy Action Plan, funded by the
NSW Government, to improve student outcomes in numeracy and literacy in the early years.
Continuation of Student Learning Assistants across all classes to assist students to access the
curriculum.
Keeping our Reconciliation action plan at the forefront of everything we do
Excellence in Teaching through increased resources in professional development.

Continuing our work towards Class 9/10
Work continued with the plan to offer year 9 in 2022. A curriculum team worked on the high school
curriculum and applied to NESA for Initial registration for Year 9 and Initial accreditation for ROSA.
The school was successful in both these areas.
We had a second high school teacher working alongside the class teacher as preparation for the
expansion into year 9, as well as continuing to support the curriculum development for the new
years.
The timeline around the beginning of the building was further delayed due to Covid, however, we
knew by July that we did not have enough students to proceed to year 9 in 2022 so it was decided to
delay our first year 9 until 2023.
Community Conversation
We were not able to hold our annual Community Conversation due to Covid 19 restrictions.
Reconciliation Action Plan (RAP):
At the very end of the year, we were pleased to have Sharon Cutmore’s sand design from 2020
NAIDOC celebrations made into a mosaic, by mosaic artist Fiona McCaulay and displayed on the front
reception wall. The design represents a map of the school and is a welcome addition to our ongoing
commitment to the RAP program. This art installation was supported by successful grant funding
from the Armidale Central Rotary Club and the Armidale Districts Fine Arts society.
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Managing Coronavirus: We continued to work with the most updated advice from the relevant
Government bodies in relation to keeping staff and students as safe as possible whilst still providing
an education to our students.
Staff Appraisals: Greg Noakes did appraisals with teaching staff in Term 3 and Term 4. These were
well received and generated positive pedagogical discussions.
Review and Planning meetings: During Term 3, all staff were involved in Review and Planning
meetings around how each person was travelling and in forward planning for 2022. Reviews focussed
on the key tasks (derived from the position descriptions), identifying any professional development
needs and considering any possible changes to the position description. This process also led into the
development of the following year’s budget.

EARLY CHILDHOOD (Playtime and Preschool)
PlayTime: PlayTime, coordinated by Nadia Waters, operated until mid term 3 when we went into
lockdown. During the second half of the year Nadia continued to keep contact with our Playtime
families with interesting Waldorf-based articles about, for example, the importance of warmth and
forming healthy rhythms at home, craft supply websites and examples of craft activities the families
could create at home.
Preschool: Enrolments 2021
Term 1 – 64%, Term 2 – 83%, Term 3 – 86%, Term 4 – 88%.
The enrolments fluctuated quite a bit within each term, due to Covid. It was good to see a slight
increase in numbers towards the end of the year.
At the end of 2021, 8 out of 14 Kindergarten-aged children from the Preschool enrolled in The
Armidale Waldorf School’s Kindergarten class for 2022.
Over the course of the year, Preschool worked hard to keep engagement and a sense of community
by posting all sorts of craft ideas, stories, pictures and recipes on the online platform for our families.
PRIMARY and HIGH SCHOOL (Class K-8)
Programs and Activities for 2021
The High School. Class 7/8 combined to make a class of 29. In both Classes 7 and 8, the teachers
provide students with new perspectives. They begin to look at the world in new ways. Teachers work
to bring the adolescent to individual judgement, and gradually towards the consciousness of social
responsibility.
Student Support: The Student Support team strengthened and expanded the capacity of Learning
Support in the school both in and outside the classroom (the team involves a total of 9 staff which
includes Student Learning Assistants). Student support included learning support and student
Wellbeing. In order to determine needs in this area, we continued with whole-school screening for
all students at the beginning of each year and again at the year’s mid-point. These reviews inform
teaching practice while also focusing attention on any additional support that might be needed to
strengthen student learning and engagement. We continued to work with the AIS Phase 2 Literacy
and Numeracy Action Plan, funded by the NSW Government, for Kindergarten and Class 1 and 2 with
other teachers taking part in the professional development on specific teaching. Learning Support
also received many additional resources towards meeting the needs of the students.
Student Learning Assistants: Our Student Learning Assistants are coordinated by Michelle Hollands
and work with students from Kindergarten to Class 7/8 to support the student learning in and
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outside the classroom. The student learning assistants worked together as part of the Learning
Support team to support access to the curriculum for all students.
Music: The Education Director taught the Highschool students’ music while we continue to advertise
for a part time music teacher for the rest of the school.
String Programme: As part of our curriculum, Class 3 students began the violin or cello while Class 4
and 5 students continued to develop their skills. The class 4 string ensemble, the ‘Viking Ensemble,’
played together each week to experience group playing that also complements their weekly
individual lessons. Fiddlers Club also continued Monday afternoons for more confident players.
Fiddlers Club: ‘Fiddlers Club’ is made up of musicians from Class 4-8. They often play at our festivals
and assemblies. Joanna leads the group, covering a wide repertoire. Fiddlers Club also performed at
the Spring Fair in Term 4.
Woodwind and Brass Programme.
This year our Woodwind and Brass class continued running after school. Despite the many COVID
restrictions the school had to deal with, we managed to hold an internal concert for all our musicians
so that everyone could have an opportunity to perform for others.
French: Classes from K-8 enjoyed weekly French lessons under the guidance of Michelle Le Gall,
where the younger students learnt basic French through song and games.
In Class 1 and 2 they look at the stories and fairy tales of The Very Hungry Caterpillar, The Three Little
Pigs, The Gingerbread Man and Hansel and Gretel. Students learnt vocabulary associated with each
story and participated in the play.
Class 3/4 looked at animals, telling the time, talking about school items and who people are and
ended the term with the story of Cinderella.
Class 5/6 studied how to describe themselves, their family, their house, and their town.
Class 7/8 looked at describing themselves, greetings, telling the time, describing family members and
many cultural activities such as Bastille Day.
Gardening: Our large vegetable garden is tended by the classes under Woody’s (Belinda Nano)
guidance, each student spending regular time weeding, making compost, planting and harvesting.
The produce is then used in our Friday Tuckshop, or Class cooking
Craft: Craft is a wholesome way of learning practical skills to create something both useful and
beautiful to treasure forever. The creative process of craft has a magical way of deepening learning.
Class 1 • hand-sewn names onto chair bags. • woven recorder bags in a rainbow pattern
Class 2 • introduction to knitting • embroidered tuckshop bags
Class 3/4 • cross stitched fountain pen pouch • leather rune pouch and painted rune stones • knitted
Easter rabbit
Class 5/6 • leather compass pouch • bone and wood carving
Class 7/8 • Needle Felting • Wooden box
Sport Programs/Activities: As a school we offer a holistic approach to education based on what is
developmentally appropriate for each child. Our games and sporting events are based on
cooperation and participation, rather than competition and a focus on winning:
• Bush Walks – Primary students participated in bush walks, usually to the pine forest. These
build students' stamina and resourcefulness, while allowing the teacher to cement the class
as a group (important for extended camps).
• Friday Games – Every Friday afternoon students from Classes 1 to 6 came together to play
physical games, which incorporated strategy, strength, and coordination. All students need to
cooperate if the game is to be a success, and so older students teach and help the younger
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•

•

•
•
•

students in how best to play the games, while the younger students look up to and imitate
the skills of the older students.
Swimming lessons – The school successfully applied for and received grants from Sporting
schools Australia, which gave the opportunity to support swimming lessons for classes 1 – 6.
This was a welcome addition to the sport opportunities and the children’s swimming skills
improved significantly.
Swimming Carnival – During Term 1, Classes 1 to 8 participated in a swimming carnival. The
weather was cool and so the day was shortened, and this worked particularly well for the
younger students. Only Class 3 and upward joined the swimming races, while Class 1 and 2
played organised games and swam with their teacher and helpers. They also watched the
older students and teachers in the big pool, preparing them for the time when they too will
be developmentally ready to join the races.
Cross Country – Due to bad weather, this annual event was cancelled again this year.
Athletic Carnival – Due to COVID restrictions this event was cancelled
School Fair: Unfortunately, the School Fair had to be cancelled again this year due to COVID
restrictions.

The School Camp Program This continues to be a very popular part of our curriculum, where
students were encouraged to find identity, meaning and purpose in life by forming connections with
community and the natural world. Extended camps promote environmental ethics, appreciation of
nature and provide opportunities to develop values, knowledge, and new skills through the
exploration of unique geographical locations and diverse environments. Our camps create a platform
where stories can be told and heard, where students learn about themselves and others and their
responsibility to each other. They improve social skills, build self-confidence and resilience, and
experience a variety of circumstances directly related to that particular environment. The camp
experience transforms students in positive ways, providing moments of reflection, observation, and
exploration of ideas and experiences that can only be found in nature.
Camps
Class 3/4 and 7/8 were lucky enough to squeeze in 2 camps around COVID lockdowns and
restrictions. They went to Yarrowyck Crossing Reserve at the Gwydir River between the 9th and 11th
March as part of The Good Earth Main Lesson. This camp was designed to deepen students
understanding of farming practices in a restorative and sustainable way, as well as fostering
friendships and cooperation across the class.
Class 3/4 also had a music camp, visiting nearby Thalgarrah Environment Centre from the 24th to the
26th of May. The children had lessons in singing, strings, and basic recorder each morning with
games, craft, or a walk in the afternoon. It was a happy time, rich with shared moments and new
songs and tunes learnt.
Class 7/8 experienced a very cold but enjoyable camp mapping and observing the natural
environment of New England National Park in March. They watched the sun rise each morning at
Point Lookout before returning to camp along the Tea Tree track for a warming breakfast by the
campfire and a day of taking directions with their compasses, counting steps, and experiencing the
forest around. They finished each day around a warm fire, with the black sky, silvery moon, and
sparkling stars twinkly down on them. On returning to school the students put all they had learnt
onto paper and drew an accurate map of the area. Later in the year they visited Gibraltar Range
where they observed the differences in the environment and vegetation depending on the soil type,
had discussions about geology and botany and did many artistic and writing activities for their
'Diversity of Life' Main Lesson. There were waratahs and wildflowers to admire as well as a lovely
swim each day in Dandahra Creek, near the campsite.
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Class Plays - Our class plays give teachers many chances to build the social strength of their class; the
plays often also reinforces aspects of the curriculum. Plays in a Waldorf school are called
“pedagogical” dramas. They aid the class teacher in developing skill and capacity in students,
strengthening the sense of interdependence in the whole class, and brightening the creativity of the
class through drama.
• Class 1 and 2 did the ‘King of Island’s Son’ which was performed in house at the end of term
3
• Class 3/4 play was the 'Fate of Baldur', performed at the end of term 2
• Class 5/6 did not perform a play this year.
• Class 7/8 performed Excerpts from the Cantebury Tales at the end of the year.
Student Wellbeing Programme: The school’s Wellbeing co-ordinator worked with students across
the school in conjunction with class teachers and the Education Director.
Teachers and all staff professional learning. Whilst covid did not allow many face to face
opportunities, we were fortunate to have Dr Shelley Davidow and Dr Peter McClenaghan offer
professional learning in addition to our internal session of art and discussions and workshops on the
understanding of the school’s motto – More than an education, a foundation for life.
Library: Our library collection of books and resources continued to grow under the guidance of our
library coordinator, Adriana. The library not only provides these resources for our students and
community but is a much used space for meetings, plays and other small classes.
Tuck Shop: Often the Tuckshop menu is created from produce grown in our own vegetable garden.
This activity continued to provide wholesome food on Fridays with the help of parents and classes,
whenever permitted by COVID restrictions.
Festivals…times for the whole community: Festivals are an integral part of Steiner education and an
important element in the rhythm of the year. Our schools’ seasonal festivals are an enriching part of
the school’s cultural and community life.
They combine the social warmth of celebration with activities of an artistic, creative, and thoughtprovoking nature that connect with the cycles of the seasons and establishes a yearly rhythm for our
children. Through the sharing of stories, food, songs and activities linked to the season, we express
with beauty and reverence the season of the moment.
Term 1 we celebrated Easter, as it fell close to the end of term.
Term 2 saw the beautiful and magical display of the winter festival on Tuesday 22nd June, which is as
close as possible to the longest night of the year!
Term 3 should have seen us dancing in the season of Spring. Sadly, due to the COVID lock down we
were unable to hold a traditional Spring Festival at school this year, but families were encouraged to
celebrate the coming of Spring at home, with a simple planting of some spring flowers and sharing a
platter of delicious fruit together afterwards.
Term 4, we celebrate with a Christmas or Advent festival. This often involves singing traditional and
cultural songs of celebration and for the early childhood, the weaving of an advent wreath
Community Engagement and Education.
Working Bees: In a normal school year, we hold working bees once per term to contribute to tasks
that are important to the school’s maintenance and educational support. Participation offers the
opportunity to contribute to the warmth and sense of place that parents feel for the campus and
school community. This year due to COVID-19 restrictions we were not able to have as many Working
Bees as hoped, but we did manage a couple in the first half of the year.
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Craft Group: The aim of the group is to create beautiful handmade items to sell at our November
Spring Fair, while also strengthening social opportunities within the school community. Craft skills are
shared and learnt together in a happy, safe environment. We have not been able to hold a craft
group since the beginning of COVID but we look forward to the possibility of continuing this
wonderful social and productive community focused group in the future.
External Compliance
NSW Education Standards authority (NESA). The school successfully navigated the rigorous process
and received a certificate to operate for 5 years, which is the maximum, as the high school is a work
in progress, the school was awarded 1 year for the intended class 9. This in turn led to policies being
updated as required.
NAPLAN . We had a total of 7 students sitting NAPLAN this year. One from class 3, three from class 5
and two from class 7.
NCCD. (National Consistent Collection of Data) The school competed its yearly submission entering
data on disabilities and student’s needs.
Child Protection
All staff undertook child protection training during the year in the form of an online course with the
Association of Independent Schools.
Report Writing
The Armidale Waldorf School sends out 2 formal reports to parents, during mid-year and again at the
end of the year. This is supplemented by parent-teacher meetings following these reports.
Governance Training
Management and directors completed AIS Independent Schools Governance online modules as
required.
Conclusion
The Armidale Waldorf School has again shown how strong and resilient it is in meeting the
challenges and demands of our second Covid 19 year, whilst still moving towards standalone classes
in the lower years and preparing for year 9 and 10.
As a school we have grown in our capacity to provide a unique education in a beautiful bush setting
and we are excited about our educational offering expanding to include Year 9 and 10. For a small
regional school, The Armidale Waldorf School has a wealth of expertise in its teaching and support
staff, a wonderful administration team, and an amazing community of parents and children!
I would like to take this opportunity to thank Maureen Chapman (Board Chair), and the Board, for
their guidance and support; Steve Klipin for his ongoing dedication to developing our school’s
leadership and professional expectations of all staff; the College of Teachers for their commitment to
inner work, and their work with child study; all the teaching staff for their dedication to teaching and
the love of children; the administration staff for their behind-the-scenes support of the children,
parents, teachers and Management team.
I have worked in this school over many years now, in several different roles and 6 years as Education
Director. When I reflect on the school now, I appreciate more than ever how important it is for it to
function as a team right across the board, with respect for the strengths and gifts each one brings to
the whole. It is the children, the parents, the teachers, the support staff, and the Board all working
together that allows the school to continue to grow, meet the challenges presented and provide the
richness of a Steiner education for all the children in our care both now and in the future.
Zana Clarke, Education Director.
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Business Manager Report
I commenced this new role in September 2020, and am delighted to present this snap shot of the full
school year 2021. Covid -19 again was part of our school and wider community.. The Armidale
Waldorf School rose to the challenge and delivered an authentic Steiner education, using methods
and technology in a manner which the times called for, but was not without its challenges. For this
effort, eternal thanks to teachers, learning support and of course to the parents who supported
these efforts and perhaps got a deeper inkling of the pedagogy that underpins a Steiner/Waldorf
School.
School Finances:
The Armidale Waldorf School had a strong financial year in 2021. Based on a careful approach to
expenditure, greater than budgeted enrolments and a more precise method of working with the
NCCD guidelines leading to greater funding, the school achieved a welcome and significant surplus.
School income is essentially derived as a factor of enrolments. As enrolments increase so does the
income and conversely, as enrolments decrease, so does the associated income. The School is
actively working toward maintaining and increasing enrolment numbers where possible so that it not
only remains viable but will also prosper into the future. The School maintains provisions for staff
annual leave and long service leave
In addition, the school was a fortunate and grateful beneficiary of a significant bequest from Frank
Wyndham, the son of the school’s founder, Kit Wyndham. A memorial garden now graces the front of
the school, in recognition of their foresight and ongoing contribution to the school..

TAWS Financial Performance

Sources of Income for The Armidale Waldorf School 2021
Commonwealth Recurrent
Grants
State Recurrent Grants

0%
4%
22%
44%

Fees & Private Income

1%
Other Grant Funding
17%
12%

Donations & Fundraising
Government Capital Grants
Other
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The Armidale Waldorf School Expenditure for 2021

9%

15%
Employment Expenses

3%

Capital Expenses
73%

Teaching Expenses
Other

The School Campus
We are fortunate to have a school campus of beauty and nature which inspires childrens’ play and
imagination. This campus is much loved by those within the school community and admired by many
who come and visit.
Capital works projects included the upgrade of play areas, in particular the pre school, and the junior
primary school sand pit and general play area. Grassing the newly created area with grass applicable
for high traffic was laid and has so far withstood the test of a very wet year and the constant use of
children’s feet
Information Technology: The school invested in significant computer technology which allowed for
schooling to take place via remote teaching and learning during the Covid – 19 lockdown. This was a
significant cost and unplanned for, nevertheless this has led to unexpected benefits of most staff
feeling slightly more comfortable in the IT arena.
The school received authorisation from the Armidale Regional Council for a new building in which to
house the year 9/10. This DA led to a grant application from the Commonwealth government which
also proved successful and a grant to contribute to the new building was signed off in 2021.
In conclusion, I thank the finance committee, Zan and the board for a strong collaborative working
environment in which we are striving to offer a fantastic Waldorf education for the students in
Armidale and beyond
Steve Klipin
Business Manager
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Boongaiai Preschool Report – A Review of 2021
Over the course of 2021, Preschool saw some big changes with staffing and playground upgrades,
and a fantastic effort in offering continuity and support for families during lockdowns and changing
Covid guidelines.
There were some big shifts in staffing arrangements towards the end of the year, when Donna Grey
left her position as Preschool Director. This saw Rosy McGrath and Khalida Khan taking on the
collaborative role of leadership to carry preschool through to the end of the year and beyond. We
were supported by a wonderful, yet small number of casual staff, and though advertised,
unfortunately did not find a successful applicant for the dedicated Indigenous Traineeship role. This
continues to be a focus moving forward.
Our student numbers increased over the year and resulted in a great cohort going on to kindergarten
in 2022, with some very committed families who have been with the school since they began
Playtime in previous years. The learning programs offered were rich and comprehensive, with a focus
on maintaining a strong foundation whilst having some flexibility to provide support to children with
additional behaviour and emotional needs.
The preschool was very fortunate to receive some funding and moved forward with two big projects

in the playground. The water creek project was completed, and the playground now has a running
creek which has provided some wonderful new learning opportunities and an exceptional addition to
the natural environment. The cubby house was rebuilt along with the addition of new climbing
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platforms which provides students with more undercover play area, which can also be used as a
multi-purpose learning space. These projects were not without their challenges, and completion
took longer than anticipated, but the outcome was a successful endeavour.
Through the lockdown we received wonderful feedback from families with the activities and
communication we provided. Families were very happy to come back after the lockdown and were
very understanding and supportive of restrictions that we had in place to support the health and
wellbeing of staff and students. Parents communicated their desire to have more involvement as
restrictions eased and we look forward to returning to pre-covid normalcy.
Overall, 2021 was a year in which we had to adapt to many changes and challenges, and this was
done with dedication and a feeling of rising to the occasion. With the uncertainty of times in the
world, our work is to continue to provide an environment for young children which is warm and
nurturing. Our staff maintain a peaceful, secure, and reverential space, supporting the participatory
consciousness of the child within the EYLF framework and the wisdom of Waldorf Early Childhood
pedagogy.

Rosy McGrath
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The Grace Newberry-Dupé Therapeutic Education Trust Gracie’s Gift Report
Gracie's Gift is an independent trust established in memory of Grace Newberry-Dupé, who arrived
with her identical twin sister Isabella on 1st March, 1999 and was, in terms of mainstream thinking,
considered to be profoundly disabled.
Grace had not responded during attempts at mainstream 'early intervention' programs, but when
enrolled at Boongaiai Preschool she truly embraced the activities presented to her. Nurtured by the
gentle rhythm which enfolds the children at Boongaiai and the inherently therapeutic nature of the
curriculum, she was freed from expectation and enabled to give of her unique gift.
Gracie passed away in July 2003, and this fund was set up out of a strong desire to ensure that no
child should be denied an opportunity to fully access the therapeutic curriculum provided by The
Armidale Waldorf School and Steiner curriculum.
Children requiring additional therapeutic support will be referred to the fund via the Class teacher
and/or a treating Specialist in consultation with the child¹s parent/guardian.
Tax-deductible donations to Gracie’s Gift are gratefully accepted via the Armidale Waldorf School’s
website.
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