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We acknowledge that our School stands in the Country of the Anaiwan people. We respect and
acknowledge that, here, people are surrounded by a sense of belonging, both ancient and
contemporary, bestowed on us by one of the world's oldest living continuing cultures. We will
share in caring for this Country together with the Anaiwan, Gumbaynggirr, Kamilaroi, and
Dhunghutti Nations. We would like to pay respect to the Elders, past and present, of these
Nations, and to those who are yet to come.
Children’s Acknowledgement of Country:
Ilaan nyaka raakya-ti-na kyunta Anaiwan
Today we stand on Anaiwan ground
Niitika ayitika nakutika ruunpa ilaan
Let's sit, look and listen well today
(Developed in collaboration with members of the Anaiwan language revival group)

THEME 1 - MESSAGES FROM THE KEY BODIES OF THE SCHOOL

Chair of Board of Directors Report
2021 in review
2021 – well – it’s been quite a year. The continuing challenges of working through a pandemic
have tested us all. In many ways it has forced us apart, and in many others has brought us closer
together. While there have been less opportunities for us all, as a school community. To come
together personally, at the same time we have needed to work very closely together to keep our
focus on guiding and supporting our students through difficult times.
Thanking you all, teachers, administrators, parents, facilities staff, and managers is something I
will never tire of. My admiration for you all has only grown as I watch you consistently step up to
the plate to meet each new challenge – whether that’s pandemic, fire, flood…… we’ve been
impacted in some way by all – and throughout, our students have continued to be the
beneficiaries of high-quality education in a caring and trusted environment.
Managing throughout all has been no less of a challenge, and Zana, once again you have led us
carefully and calmy through yet another difficult and challenging year. The increasingly
regulatory framework in which we are required to operate is as demanding as it is fluent. It
requires our Management Team to be constantly aware of change, and to be able to respond
quickly, while never losing sight of our purpose as a Steiner School. All of you continue to do so
admirably. I truly thank you.
For the second year in a row, I’m unfortunately not reporting on our Annual Community
Conversation. Another year of Public Health Orders and isolations has once again made that
impossible. I am sincerely hoping that 2022 is the year we break that drought, and I can’t wait to
spend some real time with you.
Pandemic and its aftermath aside, we begin 2022 on a much more positive note. Our enrolments
have continued to steadily grow and our plans for expansion to Years 9/10 are really taking
shape. We continue to connect with our parents and the broader school community as planning
continues while at the same time ensuring we are aware of and mitigating for any risks. 2023 will
be a big year for our school. We’ll be launching into a whole new educational space – and it’s just
around the corner.
Last year I commented on our uncertain world and the fragility of global leadership. It never
entered my mind that I would be, at the time of writing this, despairing for an entire nation of
people. That I could be watching a wilful, pointless, and murderous invasion, and feel so utterly
helpless, was far from my thoughts. If ever there was a time for us all to appreciate our
responsibility for educating the leaders of the future, it is now. It is of course our College of
Teachers who carry much of this by ensuring that the pedagogy of Steiner is respected and that
the education we offer truly takes account of the whole child. I warmly thank you Karen Jenkins
as College Chair for continuing to keep our focus and for holding and to sharing these values.

The Board
As a Board of Directors, we have continued to work hard to ensure we meet our compliance and
other regulatory responsibilities, as well as having sound business and strategic plans in place.
Our directors undertake these responsibilities in a voluntary capacity and I thank them all for
their continuing support and commitment. As was promised at our last AGM, we have sought to
improve our succession planning and to bring new Directors along with us. During 2021 Arjun
Wilkie resigned from the Board and I thank him for his contribution.
Also, during 2021, the Board sought considerable professional advice and undertook an exercise
in Constitutional review. We remain committed to ensuring sound governance practices are in
place and will continue this work during 2022.
Governance and Professional Development
All Board directors and senior management staff continue to ensure they undertake Governance
Training as required by AIS.
Directors and senior management also attend and participate in the annual SEA Governance,
Leadership and Management (GLaM) conference Nickie Murcell joined Steve and Zana along with
our school’s cultural advisor Sharon at the only Glam conference to be held in 2021.
Participation in these events and training opportunities is important as we continue to deliver
quality Steiner education in challenging times.
Volunteers and community
Once again, due to restrictions on events and gatherings, some of the usual festivals and events
were unable to take place and we’ve been unable to re-establish the Friends of Waldorf. That
said, there are many who assist to keep our school running, whether that’s by taking part in
Working Bees, Tuckshop, and many other unseen supports. Again, and always – I thank you.
Thank You
Our School succeeds because of the community that surrounds and nurtures it – because you
model our values of gratitude, responsibility, collaboration, inclusivity, diversity, and initiative.
Because you do this every day, our students are developing a true appreciation for their place in
this world – for being the leaders of tomorrow. So – to all of you, the parents, friends and
volunteers who bring life to the school through festivals, plays, camps and excursions – who help
with craft and music, with working bees and story-telling, with tuck-shop and reading programs,
….and of course, the gifted teachers who inspire and nourish the children in their care as they
guide them safely to take their place in this increasingly challenging world.
You are all so greatly appreciated.

Maureen Chapman
Director and Board Chair

Education Director Report

Overview
The year had many twists and turns. Some terms felt close to pre-Covid times especially in Term
2 where we held our winter festival with the whole community……. but then by Term 3 things
had changed again and we spent half the term in lockdown. Nonetheless we moved between the
different modes as required, doing the best we could to keep the connection and education alive
for our students and families.
In February, we started the year with 123 students from Kindergarten to Class 8 and we retained
similar numbers at August census. Our classes were Kindergarten, Class 1, Class 2, Class 3/4, Class
5/6, and Class 7/8. During the year, primary class sizes ranged from 16-30. Boongaiai Preschool
began at 64% capacity and reached 88% capacity in Term 4 (providing for 23 families). Playtime
began in Term 1 but was postponed midterm 3 for the remainder of the year.

The focus for 2021 was in the following key areas:
•
•
•

•
•
•

Work toward development of curriculum and facilities to cater for expansion to Class 9/10
in 2022.
Increase enrolments in the high school to build numbers for introduction of 9/10 in 2022.
Continued participation in the Phase 2 Numeracy and Literacy Action Plan, funded by the
NSW Government, to improve student outcomes in numeracy and literacy in the early
years.
Continuation of Student Learning Assistants across all classes to assist students to access
the curriculum.
Keeping our Reconciliation Action Plan at the forefront of everything we do
Excellence in Teaching through increased resources in professional development.

Continuing our work towards Class 9/10
Work continued with the plan to offer year 9 in 2022. A curriculum team worked on the high
school curriculum and applied to NESA for Initial registration for Year 9 and Initial accreditation
for ROSA. The school was successful in both these areas.
We had a second high school teacher working alongside the class teacher as preparation for the
expansion into year 9, as well as continuing to support the curriculum development for the new
year’s.
The timeline around the beginning of the building was further delayed due to Covid, however, we
knew by July that we did not have enough students to proceed to year 9 in 2022 so it was
decided to delay our first year 9 until 2023.

Community Conversation
We were not able to hold our annual Community Conversation due to Covid 19 restrictions.
Reconciliation Action Plan (RAP)
At the very end of the year, we were pleased to have Sharon Cutmore’s sand design from 2020
NAIDOC celebrations made into a mosaic, by mosaic artist Fiona McCaulay and displayed on the
front reception wall. The design represents a map of the school and is a welcome addition to our
ongoing commitment to the RAP program. This art installation was supported by successful grant
funding from the Armidale Central Rotary Club and the Armidale Districts Fine Arts society.
Managing Coronavirus
We continued to work with the most updated advice from the relevant Government bodies in
relation to keeping staff and students as safe as possible whilst still providing an education to our
students.
Staff Appraisals
Greg Noakes did appraisals with teaching staff in Term 3 and Term 4. These were well received
and generated positive pedagogical discussions.
Review and Planning meetings
During Term 3, all staff were involved in Review and Planning meetings around how each person
was travelling and in forward planning for 2022. Reviews focussed on the key tasks (derived from
the position descriptions), identifying any professional development needs, and considering any
possible changes to the position description. This process also led into the development of the
following year’s budget.

EARLY CHILDHOOD (Playtime and Preschool)
PlayTime: PlayTime, coordinated by Nadia Waters, operated until midterm 3 when
we went into lockdown. During the second half of the year Nadia continued to keep
contact with our Playtime families with interesting Waldorf-based articles about,
for example, the importance of warmth and forming healthy rhythms at home,
craft supply websites and examples of craft activities the families could create at
home.
Preschool: Enrolments 2021
Term 1 – 64%
Term 2 – 83%
Term 3 – 86%
Term 4 – 88%
The enrolments fluctuated quite a bit within each term, due to Covid. It was good to see a slight
increase in numbers towards the end of the year.
At the end of 2021, 8 out of 14 Kindergarten-aged children from the Preschool enrolled in The
Armidale Waldorf School’s Kindergarten class for 2022.
Over the course of the year, Preschool worked hard to keep engagement and a sense of
community by posting all sorts of craft ideas, stories, pictures, and recipes on the online platform
for our families.

PRIMARY and HIGH SCHOOL (Class K-8)
Programs and Activities for 2021
The High School. Class 7/8 combined to make a class of 29. In both Classes 7 and 8, the teachers
provide students with new perspectives. They begin to look at the world in new ways. Teachers
work to bring the adolescent to individual judgement, and gradually towards the consciousness
of social responsibility.
Student Support: The Student Support team strengthened and expanded the capacity of
Learning Support in the school both in and outside the classroom (the team involves a total of 9
staff which includes Student Learning Assistants). Student support included learning support and
student Wellbeing. In order to determine needs in this area, we continued with whole-school
screening for all students at the beginning of each year and again at the year’s mid-point. These
reviews inform teaching practice while also focusing attention on any additional support that
might be needed to strengthen student learning and engagement. We continued to work with
the AIS Phase 2 Literacy and Numeracy Action Plan, funded by the NSW Government, for
Kindergarten and Class 1 and 2 with other teachers taking part in the professional development
on specific teaching. Learning Support also received many additional resources towards meeting
the needs of the students.
Student Learning Assistants: Our Student Learning Assistants are coordinated by Michelle
Hollands and work with students from Kindergarten to Class 7/8 to support the student learning

in and outside the classroom. The student learning assistants worked together as part of the
Learning Support team to provide access to the curriculum for all students.
MUSIC
In the classroom: The Education Director taught the Highschool students’ music while we
continue to advertise for a part time music teacher for the rest of the school.
String Programme: As part of our curriculum, Class 3 students began the violin or cello while
Class 4 and 5 students continued to develop their skills. The class 4 string ensemble, the ‘Viking
Ensemble,’ played together each week to experience group playing that also complements their
weekly individual lessons. Fiddlers Club also continued Monday afternoons for more confident
players.
Fiddlers Club: ‘Fiddlers Club’ is made up of musicians from Class 4-8. They often play at our
festivals and assemblies. Joanna leads the group, covering a wide repertoire.
Woodwind and Brass Programme: This year our Woodwind and Brass class continued running
after school. Despite the many COVID restrictions the school had to deal with, we managed to
hold an internal concert for all our musicians so that everyone could have an opportunity to
perform for others.
French: Classes from K-8 enjoyed weekly French lessons under the guidance of Michelle Le Gall,
where the younger students learnt basic French through song and games.
In Class 1 and 2 they look at the stories and fairy tales of The Very Hungry Caterpillar, The Three
Little Pigs, The Gingerbread Man and Hansel and Gretel. Students learnt vocabulary associated
with each story and participated in the play.
Class 3/4 looked at animals, telling the time, talking about school items and who people are, they
ended the term with the story of Cinderella.
Class 5/6 studied how to describe themselves, their family, their house, and their town.
Class 7/8 looked at describing themselves, greetings, telling the time, describing family members
and many cultural activities such as Bastille Day.
Gardening: Our large vegetable garden is tended by the classes under Woody’s
(Belinda Nano) guidance, each student spending regular time weeding, making
compost, planting, and harvesting. The produce is then used in our Friday Tuckshop,
or Class cooking
Craft: Craft is a wholesome way of learning practical skills to create something both
useful and beautiful to treasure forever. The creative process of craft has a magical
way of deepening learning.
Class 1 • hand-sewn names onto chair bags. • woven recorder bags in a rainbow pattern
Class 2 • introduction to knitting • embroidered tuckshop bags
Class 3/4 • cross stitched fountain pen pouch • leather rune pouch and painted rune stones •
knitted Easter rabbit

Class 5/6 • leather compass pouch • bone and wood carving
Class 7/8 • Needle Felting • Wooden box

Sport Programs/Activities: As a school we offer a holistic approach to education based on what is
developmentally appropriate for each child. Our games and sporting events are based on
cooperation and participation, rather than competition and a focus on winning:
•

•

•

•

•
•

Bush Walks – Primary students participated in bush walks, usually to the pine forest.
These build students' stamina and resourcefulness, while allowing the teacher to cement
the class as a group (important for extended camps).
Friday Games – Every Friday afternoon students from Classes 1 to 6 came together to play
physical games, which incorporated strategy, strength, and coordination. All students
need to cooperate if the game is to be a success, and so older students teach and help the
younger students in how best to play the games, while the younger students look up to
and imitate the skills of the older students.
Swimming lessons – The school successfully applied for and received grants from Sporting
schools Australia, which gave the opportunity to support swimming lessons for classes 1 –
6. This was a welcome addition to the sport opportunities and the children’s swimming
skills improved significantly.
Swimming Carnival – During Term 1, Classes 1 to 8 participated in a swimming carnival.
The weather was cool and so the day was shortened, and this worked particularly well for
the younger students. Only Class 3 and upward joined the swimming races, while Class 1
and 2 played organised games and swam with their teacher and helpers. They also
watched the older students and teachers in the big pool, preparing them for the time
when they too will be developmentally ready to join the races.
Cross Country – Due to bad weather, this annual event was cancelled again this year.
Athletic Carnival – Due to COVID restrictions this event was cancelled

School Fair: Unfortunately, the School Fair had to be cancelled again this year due to COVID
restrictions.
The School Camp Program: This continues to be a very popular part of our curriculum, where
students are encouraged to find identity, meaning and purpose in life by forming connections
with community and the natural world. Extended camps promote environmental ethics,
appreciation of nature, and provide opportunities to develop values, knowledge, and new skills

through the exploration of unique geographical locations and diverse environments. Our camps
create a platform where stories can be told and heard, where students learn about themselves
and others and their responsibility to each other. They improve social skills, build self-confidence
and resilience, and experience a variety of circumstances directly related to that particular
environment. The camp experience transforms students in positive ways, providing moments of
reflection, observation, and exploration of ideas and experiences that can only be found in
nature.
Camps
Class 3/4 and 7/8 were lucky enough to squeeze in 2 camps around COVID
lockdowns and restrictions. They went to Yarrowyck Crossing Reserve at the
Gwydir River between the 9th and 11th March as part of The Good Earth Main
Lesson. This camp was designed to deepen students understanding of farming
practices in a restorative and sustainable way, as well as fostering friendships and
cooperation across the class.
Class 3/4 also had a music camp, visiting nearby Thalgarrah Environment Centre from the 24th to
the 26th of May. The children had lessons in singing, strings, and basic recorder each morning
with games, craft, or a walk in the afternoon. It was a happy time, rich with shared moments and
new songs and tunes learnt.
Class 7/8 experienced a very cold but enjoyable camp mapping and
observing the natural environment of New England National Park in
March. They watched the sun rise each morning at Point Lookout before
returning to camp along the Tea Tree track for a warming breakfast by the
campfire and a day of taking directions with their compasses, counting
steps, and experiencing the forest around. They finished each day around a warm fire, with the
black sky, silvery moon, and sparkling stars twinkly down on them. On returning to school the
students put all they had learnt onto paper and drew an accurate map of the area. Later in the
year they visited Gibraltar Range where they observed the differences in the environment and
vegetation depending on the soil type, had discussions about geology and botany and did many
artistic and writing activities for their 'Diversity of Life' Main Lesson. There were waratahs and
wildflowers to admire as well as a lovely swim each day in Dandahra Creek, near the campsite.
Class Plays - Our class plays give teachers many chances to build the social
strength of their class; the plays often also reinforce aspects of the
curriculum. Plays in a Waldorf school are called “pedagogical” dramas. They
aid the class teacher in developing skill and capacity in students,
strengthening the sense of interdependence in the whole class, and
brightening the creativity of the class through drama.
•
•
•
•

Class 1 and 2 did the ‘King of Island’s Son’ which was performed in house at the end of
term 3
Class 3/4 play was the 'Fate of Baldur', performed at the end of term 2
Class 5/6 did not perform a play this year.
Class 7/8 performed Excerpts from the Canterbury Tales at the end of the year.

Student Wellbeing Programme: The school’s Wellbeing co-ordinator worked with students
across the school in conjunction with class teachers and the Education Director.
Teachers and all staff professional learning. Whilst covid did not allow many face-to-face
opportunities, we were fortunate to have Dr Shelley Davidow and Dr Peter McClenaghan offer
professional learning in addition to our internal session of art and discussions and workshops on
the understanding of the school’s motto – More than an education, a foundation for life.
Library: Our library collection of books and resources continued to grow under the guidance of
our library coordinator, Adriana. The library not only provides these resources for our students
and community but is a much-used space for meetings, plays and other small classes.
Tuck Shop: Often the Tuckshop menu is created from produce grown in our own vegetable
garden. This activity continued to provide wholesome food on Fridays with the help of parents
and classes, whenever permitted by COVID restrictions.
Festivals…times for the whole community: Festivals are an integral part of Steiner education and
an important element in the rhythm of the year. Our schools’ seasonal festivals are an enriching
part of the school’s cultural and community life.
They combine the social warmth of celebration with activities of an artistic, creative, and
thought-provoking nature that connect with the cycles of the seasons and establishes a yearly
rhythm for our children. Through the sharing of stories, food, songs, and activities linked to the
season, we express with beauty and reverence the season of the moment.
Term 1 we celebrated Easter, as it fell close to the end of term.
Term 2 saw the beautiful and magical display of the winter festival on Tuesday 22nd June, which
is as close as possible to the longest night of the year!
Term 3 should have seen us dancing in the season of Spring. Sadly, due to the COVID lock down
we were unable to hold a traditional Spring Festival at school this year, but families were
encouraged to celebrate the coming of Spring at home, with a simple planting of some spring
flowers and sharing a platter of delicious fruit together afterwards.
Term 4 we celebrate with a Christmas or Advent festival. This often involves singing traditional
and cultural songs of celebration and for the early childhood, the weaving of an advent wreath

Community Engagement and Education.
Working Bees: In a normal school year, we hold working bees once per term to contribute to
tasks that are important to the school’s maintenance and educational support. Participation
offers the opportunity to contribute to the warmth and sense of place that parents feel for the

campus and school community. This year due to COVID-19 restrictions we were not able to have
as many Working Bees as hoped, but we did manage a couple in the first half of the year.
Craft Group: The aim of the group is to create beautiful handmade items to sell at our November
Spring Fair, while also strengthening social opportunities within the school community. Craft skills
are shared and learnt together in a happy, safe environment. We have not been able to hold a
craft group since the beginning of COVID but we look forward to the possibility of continuing this
wonderful social and productive community focused group in the future.
External Compliance
NSW Education Standards authority (NESA)
The school successfully navigated the rigorous process and received a certificate to operate for 5
years, which is the maximum, as the high school is a work in progress, the school was awarded 1
year for the intended class 9. This in turn led to policies being updated as required.
NAPLAN
We had a total of 7 students sitting NAPLAN this year. One from class 3, three from class 5 and
two from class 7.
NCCD
(National Consistent Collection of Data) The school competed its yearly submission entering data
on disabilities and student’s needs.
Child Protection
All staff undertook child protection training during the year in the form of an online course with
the Association of Independent Schools.
Report Writing
The Armidale Waldorf School sends out 2 formal reports to parents, during mid-year and again at
the end of the year. This is supplemented by parent-teacher meetings following these reports.
Governance Training
Management and directors completed AIS Independent Schools Governance online modules as
required.
Conclusion
The Armidale Waldorf School has again shown how strong and resilient it is in meeting the
challenges and demands of our second Covid 19 year, whilst still moving towards standalone
classes in the lower years and preparing for year 9 and 10.
As a school we have grown in our capacity to provide a unique education in a beautiful bush
setting and we are excited about our educational offering expanding to include Year 9 and 10. For
a small regional school, The Armidale Waldorf School has a wealth of expertise in its teaching and
support staff, a wonderful administration team, and an amazing community of parents and
children!

I would like to take this opportunity to thank Maureen Chapman (Board Chair), and the Board,
for their guidance and support; Steve Klipin for his ongoing dedication to developing our school’s
leadership and professional expectations of all staff; the College of Teachers for their
commitment to inner work, and their work with child study; all the teaching staff for their
dedication to teaching and the love of children; the administration staff for their behind-thescenes support of the children, parents, teachers and Management team.
I have worked in this school over many years now, in several different roles and 6 years as
Education Director. When I reflect on the school now, I appreciate more than ever how
important it is for it to function as a team right across the board, with respect for the strengths
and gifts each one brings to the whole. It is the children, the parents, the teachers, the support
staff, and the Board all working together that allows the school to continue to grow, meet the
challenges presented and provide the richness of a Steiner education for all the children in our
care both now and in the future.

Zana Clarke,
Education Director

THEME 2 - CONTEXTUAL INFORMATION ABOUT THE SCHOOL
The New England region’s only Steiner (or Waldorf) school opened in February 1985 as Boongaiai
School (meaning shaded place). Beginning as a Preschool only, the kindergarten started two
years later followed by the classes of the primary school in subsequent years. After the land was
acquired with the help of the school’s benefactor, Kit Wyndham, existing buildings were
renovated, and the property further enhanced by unique architecturally designed classrooms.
Lovingly donated labour over the years has also helped develop and maintain a picturesque bush
block as an aesthetic and natural learning environment. In 1993 the school changed its name to
The Armidale Waldorf School and currently includes Preschool and Kindergarten through to Year
8.
Characteristics of the Student Body
The Armidale Waldorf School is a Kindergarten to Year 8 Co-educational Non-Denominational
School and the only Steiner School situated in the New England Area. Armidale is a regional city
with a university and surrounded by rural communities. Students come from Armidale city and
the broader New England Region. The student body includes 15% students of Aboriginal and
Torres Strait Islander backgrounds.
Steiner or Waldorf Education
Steiner Education is a holistic education, nurturing childhood, encouraging, and allowing children
to be children. Awakening and educating a child’s capacity for clear thinking, responsive feeling,
and capable action in the world around them lies at the heart of the education. The curriculum
and methodology are based on a deep understanding of how children learn, develop, and
flourish, and teachers are involved in ongoing learning of this study. The learning through
imitation in the early years, imagination in the primary school years and inspiration in the teens
are fundamental principles in Steiner education and the teaching methodology is built upon this.
Learning for head, heart and hands is how it was initially expressed. Recognisable characteristics
of Steiner education include the balance of the academic, the arts and the practical, an emphasis
on the process of learning as opposed to outcome-based assessment, minimal competition,
fostering human relationships and an interest and respect for the natural world.
The Waldorf Approach to Teaching and the Curriculum
Our school curriculum is designed to meet the needs of the students as they grow
developmentally. It is approved by ACARA (the national curriculum body) and by NESA (NSW
Education Standards Authority). It is delivered in such a way to capture the imagination, and for
the children to learn what is age appropriate. The social tone of the school, the designed
buildings and the nature of the environment combine to provide an extra-ordinary place for
children to thrive. One important part of how the curriculum is delivered is the ‘Main Lesson’. For
the first two hours of every day one subject is presented as a block. This in-depth study continues
for three to four weeks. Then the subject changes: the rest of the morning is used for revision

and expansion on these themes and academic skills; the afternoons for physical education and
art and handcrafts.
There is a highly valued outdoor education and camps program, which relates to the curriculum
areas of Science or Society and Environment - farming, botany, zoology, or geology.
A Typical Week in Our School
Over a typical week, above and beyond the timetable, there are instrumental music lessons, the
playing of recorder, strings ensemble and /or drama rehearsals and learning support. A class
could also be away on a camp to various near and far locations in NSW. A culinary highlight of the
week is ‘Friday Tuckshop’. Parents and or classes prepare a two-course meal and the whole
school gather together to enjoy these delicious and nutritious meals. Friday afternoon is usually
games afternoon, so classes share common games and physical activities. Over the course of the
year, there is the Swimming and Athletics Carnival, Cross Country, Seasonal Festivals, assemblies,
open mornings, music concerts and class plays. Class Parent /Teacher meetings, working bees,
social events, the annual fundraising event, the School Fair and much more!
THEME 3 – STUDENT OUTCOMES IN STANDARDISED NATIONAL LITERACY AND NUMERACY
TESTING
We had 12 from class 3, 1 from class 5, 5 from class 7 sitting NAPLAN.

THEME 4 - SENIOR SECONDARY STUDENTS
Not applicable
THEME 5 - TEACHER PROFESSIONAL LEARNING, ACCREDITATION and QUALIFICATIONS
Professional Learning
PROFESSIONAL LEARNING ACTIVITY

NUMBER OF STAFF
PARTICIPATING

Staff Professional Learning Day Peter McClenaghan on values

All Staff

Staff Professional Learning Day (Internal) on values

All Staff

Identifying and responding to children and young people at
risk

All Staff

Dr Shelley Davidow (University of Sunshine Coast – School of
Education) ‘The power of the long game’.

All Staff

Session of Student Wellbeing in the Covid world - Melanie
Deefholts

20

NAPLAN online National Assessment Platform – school
readiness test 2021

1

Instructional leadership masterclass Sharing achievements

2

Instructional leadership Seminar – Peer coaching

1

Steiner Education Australia Delegate meeting

2

Enabling exceptional education

2

Classroom Practice tiered intervention

5

Fire Drill/ Fire Safety

All staff completed Fire Training
with some staff members also
completing the Fire Warden
training.

National Diabetes Service Scheme Level 2 training

9

A Nationally Consistent Collection of Data (NCCD) Workshop

1

Weekly attendance at College and Staff/Faculty meetings,
including Study of Steiner Education

All teachers 1 hour per week.
7 teachers and Education Director
an additional 2 hours per week.

Details of the teachers’ accreditation status of all teaching staff
Accreditation Status
Number of Teachers
Proficient Teacher

11

Provisional Teacher

2

Teaching standards/qualifications
Category
i. Teachers having teacher education qualifications from a higher
education institution within Australia or as recognised within the
National Office of Overseas Skills Recognition (AEI-NOOSR)
guidelines, or
ii. Teachers having a bachelor degree from a higher education
institution within Australia or one recognised within the AEINOOSR guidelines but lack formal teacher education
qualifications.

Number of Teachers

13

-

THEME 6 - WORKFORCE COMPOSITION 2021
The staffing composition changed during the year due to teaching and learning requirements in
line with Covid-19 safe practices. The table below is an aggregate which includes some time
when most children were learning from home.
Head Count

FTE

Teacher

12

9.0

Non-teacher

10

6.3

Preschool

5

2.74

Aboriginal and/or Torres
Strait Islander

1

0.4

THEME 7 - ATTENDANCE AND RETENTION RATE IN SECONDARY SCHOOLS
Year
Year 7
Year 8

Attendance Rate
%
91.20
90.88

Management of non-attendance
The school implements procedures for the management of student non-attendance in
accordance with the Attendance Policy. An SMS message, phone call or email is sent to parents
of students who are absent. The school follows up where explanation of absence is not received.
Absences are monitored and interviews are held to find means of support with parents where
there is cause for concern. Mandatory reporting procedures apply where absences are extended,
or the student may be at risk.
WHERE DO OUR GRADUATES CONTINUE ON TO?
Students leave at the end of Year 8 and enrol in other high schools in the community.

THEME 8 - ENROLMENT POLICY
The Armidale Waldorf School is a comprehensive, co-educational, non-denominational
Kindergarten to Class 8 School, operating in accordance with the NSW Education Standards
Authority (NESA) requirements and providing an education according to the indications of Rudolf
Steiner.

Continuing enrolment is subject to the student’s adherence to school rules and school ethos and
regular attendance. Parental support for the school’s philosophy and ethos and payment of all
school fees are part of the enrolment contract.

Procedures
1.

All applications are processed within the school’s enrolment policy.

2.

Upon receiving an enquiry, information about the student/family will be collected on the
Expression of Interest Form by the Administration staff. This can be filled in by the parents
or the administration staff. The form will then be given to the Education Director.

3.

The Education Director will review the expression of interest form and then contact the
parents by phone or email to arrange a meeting. At that meeting a tour of the school will
be undertaken, parents will have Steiner Education explained and expectations of the
parent discussed. Parents will then be given further information about the school
including the current Fee Schedule and Fee Information. If the student has a disability,
then proceed to following section Enrolment Process for Students with Disability.

4.

The parents will then be offered the opportunity of an experience week and provided
with an Experience Week Form that is to be completed and returned to the office. A
meeting (phone or in person) prior to the experience week with the class teacher will be
arranged and followed by a date for the experience week.

5.

The Education Director and the Class Teacher will consider the student after the
experience week. If the Educational Director has any concerns they can take the questions
to college, where together they will make the decision regarding enrolment after
considering the following:
a) the applicant’s educational needs
b) any strategies which need to be put in place to accommodate the applicant
c) any need for a risk assessment as to the health and safety of both students and
staff.
The parents may be contacted for further information, or the Education Director may ring
the former school with the parents’ permission.

6.

Subject to availability, offers of a place will be considered according to the following
criteria: the order of application, whether there are siblings of the student already at the
school and if the student is transferring from Boongaiai Preschool or another Steiner
school.

7.

With Kindergarten enrolments, priority is given to students who will turn 6 in the
Kindergarten year. Applications for Kindergarten are due at the end of term 2 and are
then interviewed by the Kindergarten teacher in early third term of the year prior to

starting. Applications may be accepted outside of this timeframe depending upon
availability.
8.

If the enrolment is accepted, the family will be informed by the Education Director of
acceptance via an acceptance letter with a starting date for the student. If there is a
waiting list, the parents will be informed that their student is on the waiting list.

9.

Prior to the start date the Education Director will arrange with the family to have a
meeting with the Business Manager to set up payments and check over the Enrolment
Form and also the teacher to collect any further information about the student.

10.

Any non-acceptance of enrolment must be ratified in the first place by the College of
Teachers, and ultimately by the School Council. The Education Director will inform the
parents of the non-acceptance of enrolment via letter.

Enrolment Process for Students with Disability (Further information can be found in Guidelines
for Enrolling and Supporting Students with Disability for AISNSW Member Schools)
1. Gather Information and Consult (Students with disability)
Note: These are the first two steps of the Collaborative Planning Process
• Written permission from parents/carers provided to the school to gather further
information about the student’s needs from the previous school or early
childhood/childcare setting as well as health professionals such as pediatricians,
psychologists, speech pathologists and occupational therapists.
•

Parents and school collect information to determine the student’s educational needs and
identify adjustments regarding: physical access, equipment, building modifications, health
issues, personal care needs, communication needs, curriculum access, specialist agencies
and emergency procedures.

2. Enrolment Decision
•
•
•

•
•

Issues/barriers are discussed, and adjustments identified
Consideration of how the school can meet the student’s needs
Education Director to meet with the parents/carers and other relevant health
professionals to consult regarding the adjustments that have been identified and how and
if theses can be implemented as determined as part of the initial two steps of the
collaborative planning process
School makes assessment regarding reasonable adjustment
School considers whether reasonable adjustment would nonetheless cause unjustifiable
hardship
o School advises parents/carers of preliminary view regarding those matters
o School provides parents/carers the opportunity to respond to the preliminary view
before making final decision about adjustments.

3. Action Following the Enrolment Decision
Enrolment Proceeds
• Letter stating what the school is able to
provide and offering the enrolment

•

Implementation of adjustments
identified in Individual Plan

•

Individual Plan reviewed regularly to
ensure school continues to make
reasonable adjustments to meet the
student’s needs

Enrolment does not Proceed
Parents/carers choose not to continue with
the enrolment if they believe the school can
not adequately meet their child’s needs or
The school can demonstrate that the
enrolment will cause unjustifiable hardship in
relation to the student and the circumstances
of the school

THEME 9 - OTHER SCHOOL POLICIES*
A. Policies for Student Welfare
The Armidale Waldorf School seeks to provide a safe and supportive environment that minimizes
risk of harm and ensures that students feel secure, supports the physical, social, academic,
spiritual and emotional development of students, and provides student welfare policies and
programs that develop a sense of self-worth and foster personal development. To ensure that all
aspects of the school’s mission for providing for a student’s welfare are implemented, the
following policies and procedures are in place:
Behaviour Management Policy
Attendance Policy
Student Welfare Policy
Child Protection Policy
Serious Incident and Emergency Policy

B. Anti-bullying Policy
The school’s Anti Bullying Policy outlines that any behaviour such as bullying, harassing, cyber
bullying or violent behaviour is not tolerated at the school. The policy provides processes for

responding and managing allegations of bullying including the contact information for the local
police School Liaison and Youth Liaison Officers.
C. Policies for Student Discipline
Students are required to abide by the school’s rules and to follow the directions of teachers and
other people with authority delegated by the school. Where unruly behaviour occurs, the
principles of restorative justice are applied.
If disciplinary action is required, penalties imposed vary according to the nature of the breach of
discipline and a student’s prior behaviour.
All disciplinary action that may result in any sanction against the student including suspension,
expulsion follows processes based on procedural fairness.
The school expressly prohibits corporal punishment and does not explicitly or implicitly sanction
the administering of corporal punishment by non-school persons, including parents, to enforce
discipline at the school.

D. Policies for Complaints or Grievances
The school acknowledges that those receiving services from the school may sometimes have a
complaint or concern about a decision, behaviour, act or omission that they feel is unacceptable.
The Complaints and Grievance Policy outlines the processes by which parents, students and the
wider school community raise a complaint and how the alleged complaint is responded to using
the principles of procedural fairness.

Changes in 2020
Student
• A few changes around procedures for
Welfare
Student Wellbeing and Sun Safety and
The school
removal of homework procedures.
provides a safe,
secure and
supportive
environment
through the
implementation
of its policies
and
procedures.
Anti-Bullying
• No changes were made

Access to Full Text
The full text of the policy and
associated procedures is
available to all members of
the school community by
request to the Education
Director or School Manager. A
summarised version is
available through The Parent
Handbook and on the school
website.

The full text of the policy and
associated procedures is
available to all members of
the school community by

request to the Education
Director or School Manager. A
summarised version is
available through The Parent
Handbook and on the school
website.
The full text of the policy and
associated procedures is
available to all members of
the school community by
request to the Education
Director or School Manager. A
summarised version is
available through The Parent
Handbook and on the school
website.

Student
Discipline

• No changes were made

Complaints or
Grievance

• Additional information was added into the
Complaints or Grievance Policy around
definition of a Complaint or Grievance and
updates to all procedures.

The full text of the policy and
associated procedures is
available to all members of
the school community by
request to the Education
Director or School Manager. A
summarised version is
available through The Parent
Handbook and on the school
website.
* Parents may request a copy of any of these policies, some are on the website. The policies are
issued to all staff and revised and updated. Workshops are held to ensure understanding of the
responsibilities and policies. There is a regular timetable of review.

THEME 10 - SCHOOL DETERMINED IMPROVEMENT TARGETS
ACHIEVEMENT OF PRIORITIES IDENTIFIED IN THE 2020 REPORT
Areas
Priority
Facilities

Improve facilities to mitigate the
spread of Covid 19.
Improve the playgrounds to
accommodate greater number of
students

Achievements

Completed screening of all
windows that open, air purifiers
and air conditioners installed in
classrooms.
Improvement in early childhood
playgrounds and in the

Develop an integrated literacy
refurbishment of the class 1 play
and numeracy classroom, which
area.
will allow for a better provision of
support to students in a dedicated
A dedicated learning support
area.
classroom was established.
Class 9/10

Resource and build a new building
to house the upcoming year 9
students
in 2022. This building will be in
line with new curriculum delivery
as
required by the Stage 5
curriculum

Building not competed in 2021
as the move into year 9 was
postponed until 2023. Building
schedule was changed to be
completed by the end of 2022.

Teaching and
Learning

Continued participation in the
Phase 2 Numeracy and Literacy
Action Plan, funded by the NSW
Government, to improve student
outcomes in numeracy and
literacy in the early years. Expand
this to include all teachers
throughout the School.
Continuation of Student Learning
Assistants across all classes to
assist students to access the
curriculum.
After a Covid-19 year in 2020,
seek opportunities for onsite
teacher professional development
and develop a whole staff review
of the values that underpin the
school’s motto.

Participation was extended into
Stage 2. Continuation of Student
Learning Assistants across all
classes to assist students to
access the curriculum.

Staff Development

Leadership and
Governance

Seek opportunities to develop
additional leadership capacities
within the school. A range of
initiatives like separating faculty
meetings, into better identified
cohorts, offering PD in the area of
leadership and attending external
leadership opportunities will
enhance the capacity and

External facilitators supported
our work in understanding and
working with school culture.
Dr Shelley Davidow, Dr Peter
McClenaghan and Melanie
Deefholts attended PD days with
our staff.
Faculty meeting were split to
better engage with the teachers
in the specific areas, this in turn
lead to faculty chairs and the
development of skills.
During the Education Directors
extended leave, the school
encouraged and supported a
stand in staff member from
within who acted in the role of

capability of the school’s
leadership.

the Education Director in specific
areas.

2022 PRIORITY AREAS FOR IMPROVEMENT
Area
Priorities
Facilities
Complete the building for the extension into High school
Class 9/10

Teaching and Learning

Resource and build a new building to house the upcoming year 9
students in 2023 and year 10 students in 2024. This building will be
in line with new curriculum delivery as required by the Stage 5
curriculum
Preparing to implement the new NESA K-2 Syllabus for 2023.
Creating new Instructional leaders to coach other teachers around
Literacy and Numeracy Programme (LNAP). Further develop LNAP
to include stage 2 classes.

Staff Development
Leadership and
Governance

Develop protocols and processes for all school and individualised
Professional development.
Seek opportunities to develop additional leadership capacities
within the school. A range of initiatives like separating faculty
meetings, into better identified cohorts, offering PD in the area of
leadership and attending external leadership opportunities will
enhance the capacity and capability of the school’s leadership.

THEME 11 - INITIATIVES PROMOTING RESPECT AND RESPONSIBILITY
The school intends that all students recognise that they are valued and integral members of the
school community, with parents and staff providing the care and support that engender selfesteem, mutual respect and responsibility. We look for every opportunity to assist students to
develop talents and to learn through practical experiences.
Reconciliation Action Plan (RAP)
We celebrated NAIDOC week, with the whole day set aside for the students to participate in
activities to acknowledge and celebrate the history, culture, and achievements of Aboriginal and
Torres Strait Islander peoples.
The theme for this year’s NAIDOC week was ‘Heal Country, heal our nation. Heal Country!’, which
recognises that First Nations people have occupied and cared for this country for more than
65,000 years.

Challenging Craft Projects
The children were happily busy all year with numerous craft items including wooden cradles and
swords; wool work with knitted beanies, jumpers and small animals including pom-pom Easter
bunnies, woven recorder cases and geometry stars, crocheted seat cushion covers, ponchos and
shoulder bags, cotton-thread work in cross-stitch, embroidery, long-stitch houses and sewing
reader bags; papier-mâché shields, leather key-rings, coil baskets, mosaic tiles, soapstone
carving, carved wooden spoons, felt dolls, wax modelling, class cooking and gardening, and a
variety of materials in the making of winter lanterns, including pottery, wood and paper. This
programme goes across all areas of the school with projects developmentally chosen for the
children at all levels.
Participation
Tuck Shop: This activity was not always able to be offered due to Covid restrictions but wherever
possible we continued the much-loved tradition of Dads' barbeque, followed by ice-cream in a
cone for the last Friday of each term. Often the Tuckshop menu is created from produce grown in
our own vegetable garden.
Festivals…times for the whole community: Festivals are integral to the rhythm of life within our
school; the goal is to develop in the child a sense of the rhythm of the seasons and the passage of
time, and a sense that there is something bigger than oneself.
In 2021, many of our festivals were internal and held during the school day this year. We were
able to celebrate the Winter Festival with the wider community though which was enjoyed by all.
Community Engagement and Education.
Along with Individual Learning Plans and educational meetings we had Melanie Deefhots, who
offers holistic family support, visit our school. She worked with classes and individual families, as
well as holding 3 parental talks. Her visit was combined with class meetings, and we provided
child minding to assist families to attend.
We also offer Kindergarten information evenings and individual teacher meetings for new
families enrolling.
Friends of Waldorf: The focus of the group is on promoting the school by fostering and
supporting a vibrant and happy school community. Unfortunately, there was no fair or FOW
events this year.

THEME 12 - PARENT, STUDENT AND TEACHER SATISFACTION
The Armidale Waldorf School values its relationships with its immediate community and the 2021
year was a difficult year as we threaded our way through changing Public Health requirements,
especially in respect of the engagement of parents on site.
Nevertheless, we came together as a community particularly in terms 1 + 2, when parents were
permitted on site, this culminated in our school’s high piece of community satisfaction and
togetherness, the Annual Winter Festival. The school continued to support the students and the

teaching and learning so that we could foster a sense of community. During the year our school
enrolments grew, which we believe indicates a level of satisfaction with our school’s response to
the pandemic in a child focussed way.
Some of the feedback received through a parent and staff survey last years was appreciation for
the effort in bringing the education online in a rich and coherent manner. Appreciation for the
take home pack for craft and activities, particularly in the younger years. And a strong desire for
more connectedness and information about the scope of the school’s activities including
extension into Year 9, 2023.

THEME 13 - SUMMARY OF FINANCIAL INFORMATION 2021
School Finances:
Whist Covid -19 was challenging in the financial realm, the government stimulus contributed
through a number of programmes and this impacted positively on the bottom line. The school
maintained support for families and this led to fee collection being more challenging during 2021,
as the school sought to keep stability for families and their children during the ever changing and
trying times. This is currently being addressed in 2022, with a review of policy and practise in the
area of fee collection being initiate.
In general, school income is essentially derived as a factor of enrolments. As enrolments increase
so does the income and conversely, as enrolments decrease, so does the associated recurrent
income. School costs are mostly fixed across a particular year, and there is little capacity to
reduce costs if required.
The overall positive financial result was achieved due to increased enrolment, careful
management of expenditure and a considerable and welcome bequest. The School maintains
provisions for staff annual leave and long service leave.
TAWS Financial Performance
Sources of Income for The Armidale Waldorf School 2021
Commonwealth Recurrent
Grants
State Recurrent Grants

0%
4%
22%
44%

Fees & Private Income

1%
Other Grant Funding
17%
12%

Donations & Fundraising
Government Capital Grants
Other

The Armidale Waldorf School Expenditure for 2021

9%

15%
Employment Expenses

3%

Capital Expenses
73%

Teaching Expenses
Other

School Campus and Capital Works
We are fortunate to have a school campus of beauty and a wonderful natural environment which
inspires children’s play and imagination. This campus is much loved by those within the school
community and admired by many who come and visit.
Minor Capital works, included new playground equipment in the early childhood, increased
ventilation with all windows now screened and air purifiers purchased in order to increase air
flow in order to minimize the spread of covid
Information Technology: Ongoing expenses as the school continues to develop its capacity to
deliver education and manage the information within the school.
New Buildings: The school received authorisation from the Armidale Regional Council for a new
building in which to house the upcoming Year 9/10 students. Clearing the site for the new
building commenced in 2021, with a view to start the building in 2022.
Steve Klipin
Business Manager

THEME 14: PUBLICATION REQUIREMENTS
The School produces an annual report in accordance with requirements of the NSW Education
Standard Authority (NESA) and the Australian Government. This annual report is provided to
NESA by the 30th June in the year after the reported school year. The annual report is also made
available on the Schools website. A printed copy of the annual report will be provided on request.

