


  2 

 

 

 

The Armidale Waldorf School provides a comprehensive education from early childhood through to 
secondary school, that works clearly out of anthroposophy and the indications of the late Dr Rudolf 
Steiner, providing children and youth with a foundation for life and inspiring them toward fulfilment 
of their destiny. It is a school where students are educated to take their place in the world in a 
meaningful way for humanity, secure in their earthly existence, with their souls nourished and their 
creative spirits liberated.  

An integral part of the School is the College of Teachers, which has the purpose, responsibility and 
authority to lead the School on pedagogical matters; to maintain and develop the quality of the 
educational programs and experiences; and to enrich the spiritual heart and purpose of the School.  

The School’s dynamic approach to education permeates every aspect of school life, with students, 
teachers, parents and friends all being recognised and valued as the unique spiritual beings that they 
are. The school community seeks to nourish and support this vision. The School has clear structures 
and processes to facilitate trust, objectivity and communication.  

We empower each other with the mandate to take responsibility for the tasks identified, and to work 
together with an attitude of openness, honesty and trust.  

We strive to make decisions through consensus, with honest and respectful discussion, and to ensure 
that all the voices in our school community have the opportunity to be heard.  

We, the School community of students, teachers, parents and friends, interact with the world with 
courage and love; truth, beauty and goodness stand as an inspiration for all. 
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The Armidale Waldorf School Ltd is a company limited by guarantee. Its objects include ‘establishing 
and maintaining a preschool and a school, the latter comprising Primary and Secondary sections of 
the highest standard’ … and ‘at all times to work out of and foster the educational philosophy and 
principles of the late Dr Rudolf Steiner in their application to the education of children and the 
training of teachers, including those that: 

a) emphasise the harmony of nature; 

b) respect the individuality of the child; 

c) foster self-determination in the child; 

d) develop the child’s creative and critical abilities; 

e) stress cooperation rather than competition, and 

f) stress active involvement of learners in a wide range of educational situations.’ 

Governance 

The Armidale Waldorf School Board is the School’s and Preschool’s governing body, or board. It holds 
financial and legal responsibility for the conduct of all matters relating to the objects of the company, 
including capital and human resource management, strategic planning, financial planning and 
oversight, approval of policies and the management of risk. The College of Teachers is established 
under the Constitution to hold certain educational responsibilities, especially in relation to curricular 
matters. 

The Board receives reports from College, the Education Director and School Manager, and has 
established committees from which it also receives advice. Additionally, it receives input from the 
School community at large, as well as class carers and parents/guardians, from time to time. 

The management staff of the school consists of the Education Director and School Manager. There 
are support staff in the form of a finance officer and office administrative staff.  

Membership of Board, College and Committees in 2019 

The Armidale Waldorf School Board  

Elected: Maureen Chapman (Chair), James Vicars (Vice Chair), Rebecca Schaefer, Rachel Mitchell, 

Nickie Murcell and Lisa Nolan.  Ex officio: Zana Clarke (Education Director), Steven Breese (School 
Manager). 

The College of Teachers 

Karen Jenkins, Angela Earth, Tracey Somerville, Michelle Hollands, Zana Clarke, Kim Bizo and Belinda 
Nano. The role of Chair was undertaken by Karen Jenkins during 2019. 

The Finance and Compliance Committee (TFCC) 

Rebecca Schaefer (Chair), Zana Clarke, Steven Breese.  

Preschool Committee 

James Vicars (Chair), Donna Grey, Zana Clarke and Steven Breese 

Friends of Waldorf Committee (FoW)  

Lisa Nolan (Chair)
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2019 in review 

Here we are again, with another year behind us – and what a year it has been. I will never 
tire of thanking all of you - this wonderful team of teachers, administrators, facilities staff 
and managers who continue to excel in delivering such high quality education for our 
students. Once again, we have maintained a stable and solid team of Educators, 
Administrators, Managers and Directors, the benefit of which, again, is evident in the 
growing enrolments and increased participation of our School Community as we move 
forward. Zana, I thank you for continuing to lead us through the myriad of regulations and 
requirements that ensure our ongoing viability and our ability to provide the best possible 
experience for our students.  

Our Community Conversations, the third of which was held in September, continue to grow 
and I’m very pleased to now be able to report back to community on the progress we are 
making against the Business and Strategic Plans they have contributed to over the past three 
years. That we are able to demonstrate back to our School Community the actions we are 
taking to achieve the priorities set by them is a remarkable achievement – one that would 
not be possible without you, Steven, as you consistently go above and beyond to ensure our 
business needs are addressed and that we are always prepared for whatever comes next. 

This time last year I talked about the importance of harnessing and building on the energy 
created through these Community Conversations, at that time referring to the success of our 
2nd Community Conversation. Now, with three of these events under our belt, I am confident 
that our School Community now see this as an ongoing commitment to ensuring a 
participative approach to planning, and value their role in it.  The commitment, energy and 
expertise brought to these Conversations by our broader school community is nothing short 
of extraordinary.  

During 2020 The Board continues to move ahead with planning for expanding our School to 
offer classes for Years 9 and 10.  We continue to monitor both the commitment of parents, 
the interest of the broader community, and of course the associated potential risks. As we 
do, we will continue to keep the entire School Community well informed of progress and are 
always happy to answer an queries people may have.   

Once again, we watched our student numbers steadily climb during 2018, and once again we 
start the 2020 School Year on increasingly solid ground. The continued strength of 
enrolments in the early years again demonstrate the growing appreciation among the 
Armidale community in general for the particular style and character of the education we 
offer. This is testament to the care and dedication of our teachers.  The work of the College 
of Teachers is vital in this respect and I warmly thank Karen Jenkins as the College Chair for 
ensuring the values of Steiner Education are firmly embedded in our teaching practices. 

At a time when so many conversations about leadership globally are sadly tinged with 
cynicism and distrust, providing our young people with an education that has its roots 
soundly in creativity, capability and resilience has never been more important.  
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Board changes 

For the entire 2019 year The Board has remained stable. We will continue to seek new Board 
Members who can bring the necessary skills and experience to The School. 

 

Governance and professional development 

All Board directors and senior management staff continue to ensure they undertake 
Governance Training as required by AIS.  

Directors and senior management also attend and participate in the annual SEA Governance, 
Leadership and Management (GLaM) conference. 

Participation in these events and training opportunities is important if we are to continue to 
deliver quality Steiner education in challenging times.   

Volunteers and community 

As always, the Friends of Waldorf continue to contribute greatly to maintaining the School’s 
energy and vitality. During 2019 Lisa Nolan, as the Board representative on The Friends of 
Waldorf, has provided the group with sound support and a transparent relationship with The 
Board. I thank you, Lisa, for your continued commitment. 

This School succeeds because of the community that surrounds and nurtures it. The parents, 
friends and volunteers who bring life to the School through festivals, plays, camps and 
excursions – who help with craft and music, with working bees and story-telling, with tuck-
shop and reading programs, ….and of course, the gifted teachers who inspire and nourish 
the children in their care as they guide them safely to take their place in the world. 

 

You are all so greatly appreciated.  

 

Maureen Chapman 
Director and Board Chair 
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Education Director Report 

The focus for 2019 was in the following key areas:  

• Increasing enrolments across the school especially in the high school. 

• Continuing our work of investigating the potential of extending to class 9/10 

• Strengthening processes around safety on school camps 

• Completing our submission of our Reconciliation action plan to Narragunnawali Australia and 
to build and strengthen understanding and inclusion of Aboriginal and Torres Strait Islander 
peoples and cultures at the Armidale Waldorf School in order to create powerful, positive 
and harmonious relationships within the school and in the wider community 

 

Overview  

The theme for 2019 was looking ahead - where can we go; how can we continue to provide a 
rich Steiner education for our students beyond class 8 whilst maintaining the strength and 
stability that we have built on over the past 4 years. 

In February, we started the year with 122 students from Kindergarten to Class 8 and had 118 
by the August census. Our classes were Kindergarten, Class 1/2, Class 3/4, Class 5/6, and 
Class 7/8. During the year, primary class sizes ranged from 15-34. The early childhood area 
reached 88% capacity in Term 4 (providing for 24 families), along with PlayTime running for 
two mornings and 1 afternoon per week (servicing 26 families).  
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Feasibility for Class 9/10 

The School worked to create a timeline to identify critical tasks and deadlines to determine if 
the School would progress to Class 9/10 in 2022. As part of this, the Board undertook a 
detailed risk assessment around the proposed expansion and approved timeline and by the 
end of 2019 the school commenced planning and marketing for Class 9 to begin in 2022 and 
combined 9/10 in 2023. The timeline included exit points if for any reason it was not in the 
best interest of the school to continue with the plan to expand. 

Community Conversation 

We held our third Community Conversation in September, providing an overview of how the 
School was going and inviting feedback on what we areas we were doing well in and the 
areas we could improve. We were also able to briefly outline the proposed next steps for the 
introduction of Class 9/10. 

Reconciliation Action Plan (RAP):  

This was an important year for our school around our RAP. After being successful with a 

grant from Steiner Education Australia (SEA) we had the opportunity to work with Steve 

Evans (one of SEA’s RAP members) to help get our RAP plan submitted and accepted by 

Narragunnawali Australia. We were delighted to have our RAP endorsed and published on 

the Narragunnawali website in November. 

This process involved meeting with the wider community, students and families over a 

shared lunch and talking circle. There were sessions talking with students about how they 

felt about being an aboriginal student in our school and what they wanted to see develop in 

the future. This was a powerful time of acknowledgement for us all. 

We are the second Steiner school in Australia to have a RAP programme up and running 

alongside Linuwel Steiner School in Maitland who provided the initial inspiration for us to 

begin one here after attending the SEA Delegate meeting at their school.  

We celebrated Naidoc Day with a whole school day of activities including language classes, 

Aboriginal games, we painted the flag and talked about the significance of the flag, we 

participated in a Digeridoo performance and listened to stories about totems. Community 

members were invited and took part in the celebrations and a shared lunch. 

The Bush Food book that the school had been working on for several years was published as 

an ongoing resource for the school that was integrated into our garden programme. 

 

 

EARLY CHILDHOOD (Playtime and Preschool) 

PlayTime 

PlayTime, coordinated by Rosy McGrath, had a very successful year with great numbers in all 
sessions and a very committed group of families eager to engage with the wider school 
community through the school festivals and other events. Some of the children have started 
in our Preschool throughout the year and others have enrolled for 2020. We were fortunate 
to have Nadia Waters take the sessions during Rosy's professional placements and other 
periods which was wonderful for the continuity of our groups. 

This year we began a trial of the 3-5 year old group, which was aimed at families who could 
not enrol in Preschool or were not quite ready, to continue a connection with the school and 
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give them an afternoon close to what would be experienced within the Preschool. This built 
on the program for the younger group with more teacher-led activities and an increased 
focus on independence and social development. The afternoon has been very successful, 
with five of the children enrolled in our kindergarten for 2020. We will be continuing this 
program into 2020.  

 

 

Boongaiai Preschool 

Enrolments 2019 

Term 1 – 71% 

Term 2 – 90% 

Term 3 – 89% 

Term 4 – 88% 

At the end of 2019, 11 out of 14 
kindergarten-aged children from 
the Preschool enrolled in The 
Armidale Waldorf School’s 
Kindergarten class for 2020, with 9 
other children enrolling from the 
broader community 

Donna Grey was appointed to the 
Preschool Director role at the start of the year and successfully managed the Early Childhood 
Education Directorates Assessment & Rating in April, which showed that Boongaiai Preschool was 
meeting all the National Quality Standards. Well done to everyone involved. 

Over the course of the year Playtime, Preschool and Kindergarten shared with enthusiasm in 
promoting Early Childhood within the school and the broader community.  

 

PRIMARY and HIGH SCHOOL (Class K-8) 

Programs and Activities for 2019 

The High School. Class 7/8 
combined to make a class of 
19, immersed in the rich 
Steiner curriculum which 
included King Arthur, Nature 
and Geometry, Mechanics, The 
Middle Ages, Tribal Societies, 
Combustion, Age of Discovery, 
Ratio and Surveying, Physics of 
Air and Water and Wish, 
Wonder and Surprise. The class 
also enjoyed many curriculum-
enrichment programmes, 
including woodwork classes at 

TAFE, Art with Belinda, Maths with Chris, and sessions on Wellbeing with Melanie Deefholts. 

Learning Support: The Learning support staff increased this year to include additional Student 
Learning Assistants working from Kindergarten to Class 7/8. The Learning Support team (with 9 staff 
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which include Student Learning Assistants) strengthened and expanded the capacity of Learning 
Support in the school both in and outside the classroom. We have continued whole-school screening 
for all students at the beginning of each year and again at the year’s mid-point.  These reviews 
inform teaching practice while also focusing attention on any additional support that might be 
needed to strengthen student learning and engagement. We continued to work with the AIS Phase 2 
Literacy and Numeracy Action Plan, funded by the NSW Government, for Kindergarten and Class 1/2 
with other teachers taking part in the professional development on explicit teaching. Learning 
Support also received many additional resources to meet the needs of the students. 

Student Learning Assistants:  We expanded our use of student learning assistants from 
Kindergarten to Class 5/6 to support the student learning in and outside the classroom. The 
student learning assistants worked together as part of the Learning support team to support 
access to the curriculum for all students. 

 

Music: Every class has a music lesson each week, as well as a class 3-6 Choir and a class 6-8 
Choir accompanied by a pianist. Our 3/5 Choir performed in the Armidale Eisteddfod and 
Autumn Lodge. 

String Programme: As part of our 
curriculum, Class 3 began the violin 
or cello and Class 4 continued 
developing their skills. The class 4 
string ensemble; the ‘Viking 
Ensemble’ was not able to perform 
at the Spring Festival as it was 
cancelled due to bad weather. The 
class performed for their families as 
and the combined class went to 
Thalgarrah Environmental centre for 
their music camp in Term 2. 

Fiddlers Club: ‘Fiddlers Club’ is made 
up of musicians from Class 4-8. They often play at our festivals and assemblies. Joanna lead 
the group this year, with the group playing a variety of repertoire. They also performed at 
the Spring Fair in Term 4. 

Woodwind and Brass Programme. This year we fundraised for instruments (flute, clarinet, 
trumpet, trombone) so that classes could begin in 2020.  

French: Classes from K-8 enjoyed weekly French lessons under the guidance of Michelle Le 
Gal, where the younger students learnt basic French through song and games. Class 1/2 
learn a variety of fairy tales and performed a play for other classes.  Class 3-6 covered a 
number of topics including clothing, food, weather and time. Class 7/8 as well as French 
grammar spent time in the kitchen for cooking classes and learn about many of the cultural 
experiences such as Bastille day. 
  



  11 

Gardening: Our large vegetable 
garden is tended by the classes 
under Woody’s (Belinda Nano) 
guidance, each student spending 
regular time weeding, making 
compost, planting and harvesting. 
The produce is then used in our 
Friday Tuckshop, or Class cooking. 
Due to the drought in Term 4 the 
gardening classes often ended up in 
the kitchen bottling fruit, making 
chutneys and jam. 

 

Sport Programs/Activities: As a school we offer a holistic approach to education based on 
what is developmentally appropriate for each child. In the same way that we do not have 
standardised testing and competition in the classroom, our games and sporting events are 
based on cooperation and participation, rather than winning: 

• Bush Walks – Primary students participate in bush walks; usually to the pine forest. 
This builds students' stamina and resourcefulness, while allowing the teacher to 
cement the class as a group (important for extended camps). 

• Friday Games – Every Friday afternoon students from Classes 1 to 6 come together 
to play physical games, which incorporate strategy, strength and coordination. All 
students need to cooperate if the game is to be a success, and so older students 
teach and help the younger students in how best to play the games, while the 
younger students look up to and imitate the skills of the older students. 

• Swimming Carnival – During Term 1, Classes 1 to 8 participate in a swimming 
carnival. Only Class 3 and upward join the swimming ‘races’, while Class 1/2 play 
organised games and swim with their teacher and helpers. They also watch the older 
students and teachers in the big pool, preparing them for the time when they too 
will be developmentally ready to join the ‘races’. 

• Cross Country – Our Cross Country is held at the end of Term 2 in the Pine Forest. 
Courses vary in length and difficulty and are set and marked out by the Class 7/8 
students the day before. Students from Classes 1 to 8 are free to choose the course 
or courses they wish. Some students like to challenge themselves and/or each other 
by running as many courses as possible, while others simply meander around only 
one course. 

• Athletic Carnival – We held our athletics carnival at Charleston Willows on the last 
day of Term 3. Classes 1 to 6 come together to participate in both traditional athletic 
events, such as high jump and discus, as well as fun events like the sack race and 
wheelbarrow race.  

• School Fair: The School Fair was again a successful showcase of our school to the 
community, and also a day out for all involved in the school to come together and 
share in the many traditions and activities. The open classroom was well attended 
with many new visitors to the school. A special thanks to Woody and Terry for 
volunteering as the coordinators and bringing everyone together to enjoy a day of 
music, crafts, food and fun for the whole community. 
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The School Camp Program - This continues to be a 

very popular part of our curriculum where students 

are encouraged to find identity, meaning and 

purpose in life by forming connections with 

community and the natural world. Extended camps 

promote environmental ethics, appreciation of 

nature and provide opportunities to develop values, 

knowledge and new skills through the exploration 

of unique geographical locations and diverse 

environments. Our camps create a platform where 

stories can be told and heard, where students learn 

about themselves and others and their 

responsibility to each other. They improve social 

skills, build self-confidence and resilience, and allow 

students to experience a variety of circumstances 

directly related to that particular environment. The 

camp experience transforms students in positive 

ways, providing moments of reflection, observation, and exploration of ideas and 

experiences that can only be found in nature. 

Camps - In 2019, The school 
underwent a substantial 
reworking of the processes and 
systems around school camps 
with a focus on sun safety, 
water safety, volunteer 
induction and selection 
processes, educational 
outcomes and a more 
streamlined communication 
between the school and 
parents.  
Class 1/2 spent two nights at 
Thalgarrah Environmental 
centre where they experienced 
bushwalks, yabby fishing and 

helping prepare meals. Class 3/4 participated in a 2-night music camp at Thalgarrah and 
were very lucky to visit Marnook, a biodynamic dairy farm where they experienced milking 
cows, cleaning the stalls and bush walks.  Class 5/6 went to Gibraltar range and Yuraygir 
National Parks early in the year where they enjoyed many coastal treats and spent 4 nights 
at Lake Ainsworth in term 4, learning to sail, canoe and practice archery. Class 7/8 undertook 
a challenging 13-day coastal walk in Term 2 and mapping and surveying camp closer to home 
in the Styx River area during Term 4. 
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Class Plays - Our class plays give teachers many 
chances to build the social strength of their class; 
it often also reinforces aspects of the curriculum. 
Plays in a Waldorf school are called “pedagogical” 
dramas. They aid the class teacher in developing 
skill and capacity in students, strengthening the 
sense of interdependence in the whole class, and 
brightening the creativity of the class through 
drama. Class 1/2 performed The King of Islands 
Son, Class 3/4 performed The Fate of Baldur, 
Class 5/6 entertained the community with an 
Egyptian Play titled The Light of Isis and Osiris 
and Class 7/8 performed a stunning rendition of 
The Canterbury Tales. 
 

Student Wellbeing Programme: The school’s Wellbeing co-ordinator works with students 
across the school in conjunction with class teachers and the ED. In addition, Class 5-8 
continued to have sessions with Melanie Deefolts, around Wellbeing and puberty. This was 
supported by a talk for parents about the developmental milestones for upper classes. 
Support for students and teachers. The emphasis for the first part of 2019 was on preparing 
for the NESA monitoring visit in March.  The Literacy and Numeracy Action Plan provided 
many opportunities for staff to learn about current research in this area, allowing much 
discussion and reflection in College. As a whole staff, we worked with Steve Streeton on 
Differentiation: growing every student; Approaching Literacy through Creative Writing years 
1-6 with Shelley Davidow; Healthy Communication: Teacher’s Voice with Nicole Ostini and 
The Neuroscience of Communications and Being Your Best Self-Resilience with Silvia de 
Ridder. There were opportunities to strengthen the inner world of staff members with 
sessions in Eurythmy, Art and Speech and Drama from “Developing the Self” as well as 
support around working with the children in the classroom from Melanie Deefolts and Libby 
Maher. Other teachers undertook observations and conferences in other Steiner schools. 
Some of our teachers attended the workshops on sustainability, wellbeing, digital 
technology, NCCD and child protection.  

Library: Our library collection of books and resources continued to blossom and grow under 
the guidance of our library coordinator, Adriana.  The library underwent a makeover with 
many new shelves built that allows for more flexible arrangement to provide a flexible space 
for class plays, meetings, workshops and talks. 

 

Tuck Shop: This activity continued to provide 
wholesome food on Fridays with the help of 
parents and classes. This year the school in 
partnership with Friends of Waldorf who 
employed a Tuckshop co-ordinator. We 
continued the much-loved tradition of Dads' 
barbeque, followed by ice-cream in a cone for 
the last Friday of each term. Often the Tuckshop 
menu is created from produce grown in our own 
vegetable garden. 
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Festivals…times for the whole community: Festivals are integral to the rhythm of life within 
our school; the goal is to develop in the child a sense of the rhythm of the seasons and the 
passage of time, and a sense that there is something bigger than oneself. 

In 2019, our first festival was the TAWS Autumn and Kite Festival celebrating 100 year of 
Waldorf Education. This was overseen by Class 1/2, with many activities and races enjoyed 
by the children and families.  

Class 6/7/8 led the Winter Festival with a complex rhythmical fire display set to music. This is 
a spectacular festival beginning with a whole-school singing performance followed by a 
silent spiral walk. The highlight is the lighting of the bonfire, which is done using the fire 
sticks from the Class 6/7/8 performance.  

Class 3/4 would usually lead the Spring Festival, but unfortunately the event was cancelled 
due to heavy smoke from bushfires in the region. 

Our last Festival for 2019 was the Advent Festival coordinated by Class 5/6. This is a nice 
relaxed festival with a small craft followed by carol singing. 

 

Freunde: The Freunde 
program allows the school to 
host young visitors from 
Germany who chose to spend 
a gap-year doing volunteer-
work abroad. The Freunde 
are hosted by families from 
within the school community, 
and they spend the weekdays 
performing various duties 
around the school – they may 
be assisting in a classroom, 
working in the garden, 
repairing desks and chairs, or 

helping on a class camp. This program is an invaluable part of the school’s life, and we are 
very grateful to be a part of it. Unfortunately, we were forced to suspend this program for 
2019/20 due to a lack of host families, however it is planned to proceed again in 2020/21. 

Community Engagement and Education. There was a great programme of talks and 
workshops throughout the year, including: educational talks for parents, classes and one-to-
one consultation with Melanie Deefholts ; sharing her knowledge on child development for 
different ages with an array of practical advice to help parents and students cope with the 
ups and downs of raising healthy, confident children. The school also partnered with UNE 
and provided Japanese students with a tour of our school and short talk from the 
Educational Director on Steiner Education.  

Friends of Waldorf: The focus of the group is on promoting the school by fostering and 
supporting a vibrant and happy school community. FoW also supports the school by 
providing funding for special projects made possible by the money raised at the Spring Fair 
and other fundraisers. 
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Craft Group –The aim of the group is to 
create beautiful handmade items to sell 
at our November Spring Fair, while also 
strengthening social opportunities within 
the school community. Craft skills are 
shared and learnt together in a happy, 
safe environment. 
 

 

 

External Compliance 

First Aid: All staff had the opportunity to complete their full First Aid training (required every 
3 years) or completed their yearly Anaphylaxis and Asthma training. 

Fire Training: All staff completed Fire Training.  

NAPLAN This year we had 2 students in Class 3; 7 students in Class 5 and no students in 
Class 7 sit NAPLAN.  

NCCD. (National Consistent Collection of Data) One staff member attended professional 
development in recent updates for NCCD with the AIS, which supported the school in the 
process of collecting and entering data on disabilities and its yearly submission. 

Child Protection 

All staff undertook child protection training at the end of the year as part or our staff day. 

Policy refreshers 

All staff undertook policy refreshers in the following school policies.  

• Child Protection Policy 

• Whistle-blower Policy 

• Family Guide for School and their Staff 

• Staff Code of Conduct 

• Duty of Care for Staff 

• Unlawful Discrimination, Harassment and Bullying Statement 

• Communication Protocol 

• Staff Grievance Procedures 
 

Report Writing. The Armidale Waldorf School sends out 2 formal reports to parents, during 
mid-year and again at the end of the year. This is supplemented by parent-teacher meetings 
following these reports.   

NESA. The School underwent a monitoring visit for the primary School.  

Governance Training: Management and some directors completed AIS Independent Schools 
Governance online modules as well as a workshop with Chris Duncan. 

 

Conclusion 
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I have been in this role for 4 years now, with each year bringing new opportunities to learn 
and grow. It is such a privilege and honour to work within this wonderfully supportive school 
community. 

This year The Armidale Waldorf School has grown in its capacity to provide a unique 
education and to support our expanding school community. For a small regional school, The 
Armidale Waldorf School has a wealth of expertise in its teaching and support staff, a 
wonderful admin team, and an amazing community of parents and children! I would like to 
take this opportunity to thank the Board Chair and the Board for their guidance and support 
this year; Steven Breese for his dedication and commitment to streamlining our systems and 
processes for the smooth running of the school; the College of Teachers for their 
commitment to inner work and reflections on Steiner education in the world today, and the 
impulse and courage that comes from this; all teaching staff for their dedication to teaching 
and the love of children; the admin staff for their behind-the-scenes support of the children, 
parents,  teachers and Management team. I have worked in this school over many years 
now, in several different roles. I have really valued the insights and perspectives I have 
gained from each one of these points of view. When I reflect on the school now, I appreciate 
more than ever how important it is for it to function as a team right across the board, with 
respect for the strengths and gifts each one brings to the whole.  It is the children, the 
parents, the teachers, the support staff and the Board all working together that allows the 
school to continue to grow and provide the richness of a Steiner education for all the 
children in our care both now and in the future.   

Zana Clarke,    
Education Director 
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2019 continued to be very active with a number of capital projects taking place during the 
year. The main carpark area was upgraded early in the year in order to reduce the erosion 
and drainage issues as well as improve safety. Enclosing the Library sub-basement was also 
undertaken during Term 3, providing much needed additional space for class activities, 
meetings, and other activities. This project also saw the completion of the boys and disabled 
toilet which had not been completed in the original Library construction, almost 10 years 
ago. The IT Lab was completed during 2019, providing additional IT resources for both staff 
and students. The School self-funded all of these projects from surpluses generated over the 
past few years. 

 

School Finances: 

The Armidale Waldorf School was able to achieve a surplus of $184,653 for 2019 which is 
the fourth surplus in a row. The School has been keen to rebuild reserves after a number of 
prior year losses so that it is more financially secure and can reinvest in some much-needed 
infrastructure. This result was achieved due to careful management of expenditure during 
the year and includes the non-cash costs of depreciation and the recognition of all staff 
entitlements. The School maintains provisions for staff annual leave and long service leave.  

School income is essentially derived as a factor of enrolments. As enrolments increase so 
does the income and conversely, as enrolments decrease, so does the associated income. 
Much of the Schools costs are fixed (e.g. employment costs 71%), therefore there is often 
little capacity to reduce costs when enrolment numbers are low. The School is actively 
working toward maintaining and increasing enrolment numbers where possible so that it not 
only remains viable but will also prosper into the future. 

The Armidale Waldorf School receives funding from both the State (13% of total revenue) 
and Federal (46%) governments based on the number of students enrolled as at census 
date. As an independent school, this funding does not cover all of our expenses, so to 
maintain our viability, it is important that the school charges fees. Fees are an important and 
integral part of the Schools revenues (25%), assisting the school to provide quality 
education. The Fee structure is designed to help everyone contribute fairly to meeting the 
costs incurred by the School and need to be collected in a sensible, transparent and 
thorough manner. Debt collection is now primarily carried out in-house, with a procedure 
designed to enhance the transparency and accountability of the process. 

 

Staffing: 

Karen (Kindergarten), Tracey (Class 1/2), Angela (Class 3/4) and Tim (Class 5/6) and Joanne 
(Class 7/8) continued to provide quality education following the Australian Steiner 
Curriculum Framework, under the educational philosophy of Rudolf Steiner.  

Boongaiai Preschool continued to provide quality early childhood education under the caring 
and professional direction from Donna, Khalida and Adrina. We would like to take this 
opportunity to acknowledge and thank the Preschool team for successfully completing the 
Early Childhood Education Directorates Assessment & Rating in April, which showed that 
Boongaiai Preschool was meeting all the National Quality Standards. Well done to everyone 
involved. 
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Playtime continued to thrive under the guidance of Rosy McGrath, who has welcomed a 
number of new families to the School. The trial of an older Playtime group (3-5yo) went well, 
so will continue in 2020. 

Our friendly and professional administration team is made up of Julie, Tanya, Kate and Tracy. 

The School grounds and buildings are well cared for with the maintenance team of Ralph 
and Terry. 

 

School Community: 

The School would not be the same without the community of parents, grandparents, 
friends, staff and of course the students. Steiner Education does not start and stop at the 
School boundary, but continues in every aspect of the children’s lives, with all of us role 
models for the children.  

Our Festivals and Fair are very much dependent on our volunteer community, who come 
together to make each one a success. Volunteers contribute enormously in many different 
ways, for which we are extremely grateful. 

The school offers parents and carers the opportunity to reduce their fees by contributing to 
the daily upkeep of the school by cleaning classrooms and other buildings. This also has the 
added benefit of keeping the schools’ costs (and therefore fees) down. These tasks are 
largely unseen by the wider school community, however they keep our school beautiful and 
tidy. We would like to express our appreciation for all of our wonderful cleaners. 

 

Looking Ahead: 

2020 will be an exciting year with capital works projects commencing in Term 1 including the 
upgrade and remediation of the drainage in the main playground. Other works will be 
scheduled throughout the year and include the upgrading of the Kindergarten Wet Area and 
the construction of a Maintenance compound. The School self-funded all of these projects 
from surpluses generated over the past few years. The School has received funding from the 
Local Schools Community Fund for an additional water tank. The School already has two 
60,000 litre water tanks for drinking and washing purposes, so this tank will supplement 
these and also provide much needed water for irrigation purposes.  

We are very happy to be able to maintain direct classroom supports in 2020 with the 
continuation of our Student Learning Assistant roles in our Kindergarten, 1/2, 3/4, 5/6 and 
7/8 Classes. These roles provide support to the students with direction from the Learning 
Support Team and the teacher. Wellbeing is also continuing with a dedicated staff member 
as well as the addition of Extra Learning. This is a deliberate investment in the School and 
reflects the increasing needs of our students and the demands placed on teachers.  

Preparations for the proposed Class 9/10 will take place during 2020 with a funding 
application to be submitted for a dedicated classroom. Work will also commence on the 
development of the Class 9/10 curriculum. 

Steven Breese 
School Manager 
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TAWS Financial Performance  

 

 

The following graphs show a selection of key performance indicators for the School over a number of 

years. 
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Enrolments 2019 

Term - 

Capacity 
Monday Tuesday Wednesday Thursday Friday 

1 – 71% 14 17 12 17 11 

2 – 86% 17 19 18 17 15 

3 – 89% 19 19 18 18 15 

4 – 88% 20 19 16 18 15 

 

Kindergarten enrolments 

At the end of 2019, 11 out of 12 kindergarten-aged children from the Preschool enrolled in The 
Armidale Waldorf School’s Kindergarten class for 2020, with 9 other children enrolling from the 
broader community 

 

ACECQA Assessment Results (Assessments are approx. every 4-5 years)  

All 7 Quality Areas:  Meeting National Standards  

Overall Rating: Meeting National Standards 

 

Physical Environment: 

Outdoor: 

• Shelving was added to outdoor walls for sunscreen, camera, mosquito trapper 

• A new outdoor bush kitchen installed 

• Playground equipment adjusted to support equipment changes  

• Garden has had a lot of work during Term 4 to repair drought damage  

Indoor: 

• Shelving added for children’s books with a parent signing in shelf  

• Slipper storage pockets added 

• Emergency plans for exits all updated and current 

• Much of the previous year’s paperwork (dating back to 2008) has been sorted and shredded 
/ still more work to consolidate in 2020 

• Office had a thorough cull with work continuing into 2020 to upgrade 

• Many Policies were updated and need further reviewing in 2020  
 

Staffing: 
Tiarna Brown completed her Early Childhood Traineeship and return to Grafton to be closer to her 
family. Preschool advertised for and recruited a new Aboriginal Trainee, Adrina Khobane, who has 
been a great addition to Boongaiai Preschool. The School was also able to appoint another Aboriginal 
staff member through this process.  
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Staff Development: 

• Staff regularly attended all professional development days with the whole school 

• The Early Childhood staff hosted the Regional Early Childhood Steiner Meeting at The 

Armidale Waldorf School, running the weaving workshop and attending the Eurythmy 

workshop.  

• Preschool had an Open Day, gaining 2 enrolments.  

• The Director and Educator attended a Behaviour Management workshop, conducted by 

PEDAL, Early Intervention.  

• The Director and long-term Educator have both enrolled to complete the Early Childhood 

EC05 Steiner Certificate during 2020.  

Preschool General: 
Preschool had a very successful excursion to the Thalgarrah Environmental Education Centre.  
It was a big year for Boongaiai Preschool, with a new Director, the Early Chidhood Education 
Directorate Assessment and Rating process early in the year, staff changes, the drought and the fires.  
There were no major incidents, accidents or any emergencies. Children were very happy throughout 
the year and transitioned very well into Kindergarten.  
 
Donna Grey 
Boongaiai Preschool Director  
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Current members of College (December 2019) 

Tracey Somerville, Michelle Hollands, Zana Clarke, Belinda Nano, Kim Bizo, Angela Earth, Karen 
Jenkins (Chair) 

 

The Functions of the College of Teachers 

The College of Teachers works to deepen the understanding and experience of Rudolf Steiner’s 
educational principles, through weekly research and discussion. The understanding thus achieved is 
then applied to various educational topics that are discussed in detail as they arise from week to 
week. The College meets on Tuesdays between 4.30pm and 6.00pm.  

 

Study, Artistic Activities and Professional Development 

Teachers meditation. 
Drawing activities presented by Kym 
Eurythmy presented by Karen 
Book Study continued into 2019 of ‘solving the riddle of the child’ by Christof Wiechert. 
Child studies completed on children from kindergarten and class 1/2. 
LNAP modules and observations continued throughout the year. LNAP modules fell on Tuesdays 
hence many college meetings were cancelled so that members could attend LNAP modules. 
NESA teaching standards. 

 

Topics covered:  

SEA survey information discussed. 
Child study format chosen to follow for weekly studies in college. 
AIS School improvement program discussed. We looked at areas of possible improvement. The 
program offered Opportunities to further develop teaching skills and student’s learning. It could 
have become part of annual appraisal of teachers. 
School spelling program implemented for remedial groups. 
Teacher peer support program flagged with idea that faculty could implement study to follow up 
observation of peers. 
Ideas for Waldorf 100 celebrations presented.  
Extra lesson to be taught in Kindy and Class 1/2 and daily extra lesson exercises given to teachers 
by Rebecca Molyneux. 
How we each teach Middle lessons and what resources are used. 
School song –is to be developed and have included in it an Anaiwan welcome, aspects of the 
schools landscape, flora and fauna, and the respect that is shown to all. 
Well-Being conference attended by Woody who presented ideas of what we do well and future 
goals that were gained from her attendance. What TAWS is doing already is really good and in 
alignment with the conference topics. A lot of ideas already embedded in our school.  We are 
building resilience, school connectedness or belonging, social and emotional learning, inter and 
intra-knowing of self and others. We strive for explicit teaching of kindness, empathy and 
courage. 
Presentation of topics raised at SEA delegates conference.  
College charter revised 
RAP Discussed—Naraganawalli is a platform to choose actions from.  The vision has been put in 
place. We have consultants to approve our plan. 
Stress in teachers reported due to overload from excessive programming whilst maintaining 
teaching quality and dealing with the behaviour management of children with excessive difficult 
behaviour. 
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 Agreed on necessity of self-care to reduce stress.  Reminder that there are 3 counselling sessions 
available if needed. To speak to the educational director first. 
College members agreed that college is to endeavour to be the flame that keeps anthroposophy 
alive in the school, deepening the awareness amongst staff. 
NCCD-documentation discussed. 
IEP-documentation discussed. 
Healthy meeting processes discussed, and a study done on reaching consensus. 
Melanie defaults presented the benefits of foot baths for children. 
Discussion on core principals of Steiner education present in our school. 
LNAP screening data to be studied to give guidance in developing programmes for individual 
students and class groups. 
 

Attendance: 

Michelle Hollands 14, Karen Jenkins 16, Zana Clark 10, Tracey Somerville 14, Kym Buzo 14, Woody 
Nano 14, Angela Earth 3 (Joined college 22/10/19), Tim Kemp 3 (resigned from college 08/05/19) 
  
I would like to thank all the Board members and the leadership group for your immense commitment 
to guiding our lovely school to a very healthy position. Your long hours and hard work are truly 
appreciated. 
 

 
Karen Jenkins 
College Chair 
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The Friends of Waldorf is the name we give our wider school community and functions a bit like a 
P&F only friendlier! Our coordinating group is a sub-committee of the School Board, so the School 
does most of the tricky paperwork. Our main aims are to strengthen the social fabric of the school 
and raise funds for it. 
 
All parents and staff are encouraged to participate in the FoW activities. It is a wonderful way to be 
introduced to the school community. The FoW raise valuable funds each year for much needed 
educational resources and are a great support for the teachers. 
 
Projects, Activities and Contributions 
The Friends of Waldorf coordinated and encouraged a number of activities during the year, including: 
 

1. Bush Dance at Dangarsleigh Hall  

2. Support to the classes 

3. Craft Group 

4. Support to School Festivals 

5. Replacement of Tuckshop kitchen equipment 

6. Contribution to Tuckshop Coordinator costs 

7. Purchase of an AED Defibrillator 

8. Production of the TAWS Home Baking Cookbook 

9. Supported the coordination of the Spring Fair 

10. Staff appreciation (catering of professional development days) 

FoW would like to acknowledge and thank all who have contributed all of these activities, 
particularly those involved in the planning and coordination of the Bush Dance, Craft Group and in 
particular, the Spring Fair.  

 

Lisa Nolan 

FoW Board Representative 
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Friends of Waldorf (FoW) Profit & Loss 

 2019 2018 
Income   
Tuckshop Income $1,958 $     - 
Bush Dance Income $499 $350 
Craft Group Fundraising $882 $176 
Home Baking – Cookbook $380 $      - 
Spring Fair proceeds $17,542 $19,030 

Total Income  $21,261 $19,556 
   
Expenses   
Spring Fair Expenses $6,045 $6,693 
FoW Appreciation Fund $800 $1,074 
Support to School Festivals $400 $400 
Class Supports $628 $575 
Craft Group Support $623 $518 
Garden Shed $145 $205 
Garden Watering System $     - $65 
Bushtucker Garden $     - $1,000 
Outside Tables $     - $300 
Blackboard Noticeboard $     - $500 
Camp Equipment $     - $96 
Class Projects – 7/8 Sewing Machines $     - $2,391 
Class Projects – 3/4 Mosaic $     - $1,000 
Camp Trailer $460 $9,100 
Waste Free Fridays $349 $         - 
Kitchen Equipment: Repairs/Upgrades $3,672 $         - 
AED Defibrillator $3,080 $         - 
Home Baking Cookbook costs $2,764 $         - 
Tuckshop Coordinator (contribution) $3,500 $3,579 
Playground Shading $         - $374 

Total Expense $22,466 $27,871 

Operating Surplus (Deficit) ($1,205) ($8,316) 
   
Opening Account Balance $41,101.04  
Closing Reconciled balance $39,896.13  
   

     

     

 

 



  28 

 

Gracie's Gift is an independent trust established in memory of Grace Newberry-Dupé, who arrived 
with her identical twin sister Isabella on 1st March, 1999 and was, in terms of mainstream thinking, 
considered to be profoundly disabled.  

Grace had not responded during attempts at mainstream 'early intervention' programs, but when 
enrolled at Boongaiai Preschool she truly embraced the activities presented to her. Nurtured by the 
gentle rhythm which enfolds the children at Boongaiai and the inherently therapeutic nature of the 
curriculum, she was freed from expectation and enabled to give of her unique gift.  

Gracie passed away in July 2003, and this fund was set up out of a strong desire to ensure that no 
child should be denied an opportunity to fully access the therapeutic curriculum provided by The 
Armidale Waldorf School and Steiner curriculum.  

Children requiring additional therapeutic support will be referred to the fund via the Class teacher 
and/or a treating Specialist in consultation with the child¹s parent/guardian.  

Tax-deductible donations to Gracie’s Gift are gratefully accepted via the Armidale Waldorf School’s 
website. 

Gracie's Fund Income Statement for the Year Ended 31 December 2019  

  2019 2018 

Income  $ $ 

Donations - Special Needs  -     - 
Donations - Therapies      -     - 
Donations - Bursaries  - - 
Donations - Excursions  - - 
Donations – General  2,341 2,989 
Interest Received  233     250 

Total Income  2,574 3,240 

Expenses    

Monies to Support Special Needs  - - 
Monies to Support Therapies  - - 
Monies to Support Bursaries  - - 
Monies to Support Excursions  - - 
TS Elliot’s “Four Quartets”  - 5,106 

Total Expense  - 5,106 

Net Profit/(Loss)  2,574 (1,866) 

Gracie's Fund Statement of Financial Position 

 

 

2019 

$ 

 

2018 

$ 

Open Retained Earnings  18,339 20,205 

Net Profit/(Loss)  2,574 (1,866) 

Closing Retained Earnings  20,913 18,339 

Cash at Bank  20,913 18,339 

 


