The Armidale Waldorf School provides a comprehensive education from early childhood through to
secondary school, that works clearly out of anthroposophy and the indications of the late Dr Rudolf
Steiner, providing children and youth with a foundation for life and inspiring them toward fulfilment
of their destiny. It is a school where students are educated to take their place in the world in a
meaningful way for humanity, secure in their earthly existence, with their souls nourished and their
creative spirits liberated.
An integral part of the School is the College of Teachers, which has the purpose, responsibility and
authority to lead the School on pedagogical matters; to maintain and develop the quality of the
educational programs and experiences; and to enrich the spiritual heart and purpose of the School.
The School’s dynamic approach to education permeates every aspect of school life, with students,
teachers, parents and friends all being recognised and valued as the unique spiritual beings that they
are. The school community seeks to nourish and support this vision. The School has clear structures
and processes to facilitate trust, objectivity and communication.
We empower each other with the mandate to take responsibility for the tasks identified, and to work
together with an attitude of openness, honesty and trust.
We strive to make decisions through consensus, with honest and respectful discussion, and to ensure
that all the voices in our school community have the opportunity to be heard.
We, the School community of students, teachers, parents and friends, interact with the world with
courage and love; truth, beauty and goodness stand as an inspiration for all.
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The Armidale Waldorf School Ltd is a company limited by guarantee. Its objects include ‘establishing
and maintaining a preschool and a school, the latter comprising Primary and Secondary sections of
the highest standard’ … and ‘at all times to work out of and foster the educational philosophy and
principles of the late Dr Rudolf Steiner in their application to the education of children and the
training of teachers, including those that:
a) emphasise the harmony of nature;
b) respect the individuality of the child;
c) foster self-determination in the child;
d) develop the child’s creative and critical abilities;
e) stress cooperation rather than competition, and
f) stress active involvement of learners in a wide range of educational situations.’
Governance
The Armidale Waldorf School Board is the School’s and Preschool’s governing body, or board. It holds
financial and legal responsibility for the conduct of all matters relating to the objects of the company,
including capital and human resource management, strategic planning, financial planning and
oversight, approval of policies and the management of risk. The College of Teachers is established
under the Articles of Association to hold certain educational responsibilities, especially in relation to
curricular matters.
The Board receives reports from College, the Education Director and School Manager, and has
established committees from which it also receives advice. Additionally, it receives input from the
School community at large, as well as class carers and parents/guardians, from time to time.
The management staff of the school consists of the Education Director and School Manager. There
are support staff in the form of a finance officer and office administrative staff.
Membership of Board, College and Committees in 2017
The Armidale Waldorf School Board
Elected: Maureen Chapman (Chair), James Vicars (Vice Chair), Euan Belson, Rebecca Schaefer, Rachel
Mitchell, Julie McCarthy, Ken Gilbert. Ex officio: Zana Clarke (Education Director), Steven Breese
(School Manager).
The College of Teachers
Karen Jenkins, Angela Earth, Tim Kemp, Tracey Somerville, Khalida Khan, Zana Clarke. The role of
Chair was undertaken by Angela Earth during 2017.
The Finance and Compliance Committee (TFCC)
Rebecca Schaefer (Chair), Zana Clarke, Steven Breese.
Governance and Leadership Committee (GaL)
Adam Blakester (Chair), Zana Clarke, Julie McCarthy, Graham Marshall.
Preschool Committee
James Vicars (Chair), Zanna Lindquist, Lisa Paddison, Zana Clarke and Steven Breese
Building Committee
Friends of Waldorf Committee (FoW)
Cathie Lamont (Chair), Elizabeth Rogers, Belinda Nano, Sara Brown, Felicia Corney; Ken Gilbert
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2017 in review
Another year seems to have passed all too quickly. The dedicated and talented team of teachers,
administrators, facilities staff and management have worked hard to deliver for our students a year
of quality education wrapped up in adventure and fun. The management and administration team
has been further consolidated following a period of change, and has done a wonderful job in guiding
and supporting the teachers and support staff who continue to educate and nurture our students.
A major achievement by all, of course, has been the enormous amount of work that went into the reregistration of the primary school and the Certification of Financial Viability awarded to the School by
NESA in May 2017. There was so much work done by so many, but I would like to particularly
acknowledge the work of Isabelle Devos. Without her I’m not at all sure we would have managed.
The results of the inspection, as is bound to happen, of course led to more work. In particular, it
highlighted the need for us to update the School’s Strategic Plan. To that end the first of what I hope
is many Community Conversations was held. Bringing together families, teachers, staff, management
and Board to openly consider the possibilities for our future (the theme was, “Creating Our Future…
Together”), the bedrock was formed that has now resulted in the School’s Strategic Plan, 2018-2023.
This plan belongs to all of us. It is a living document to be reviewed and updated regularly, and I look
forward very much to our next Community Conversation.
Another major achievement was the development and acceptance of the new Constitution. Our
Constitution sets out the rules by which we are governed. It establishes The Armidale Waldorf
School’s character and structure, and embodies our aspirations and values. An enormous amount of
work went into its revision, and the School sincerely thanks those members of the Governance and
Leadership group (GaL) whose dedication and expertise delivered this for us.
During 2017 our student numbers have gradually built up, and we begin 2018 on solid ground. Our
early primary numbers are particularly strong. Appreciation for the rich cultural and social
environment and a pedagogy that emphasises the role of the imagination in learning, is clearly
growing in the Armidale community, as evidenced by our growing enrolments and by the quality of
our graduates. Our work now is to harness this energy and to build on it.

Board changes
Some changes to Board membership during 2017 included the resignation of Isabelle Devos in March
and Euan Belson in July. We thank them both for their hard work and their commitment to the
School. Ken Gilbert also left us at the end of 2017 and is moving back to Queensland in his
retirement. We thank Ken especially for designing and facilitating our Community Conversation.
Adam Blakester continued to act as a proxy on behalf of various Board members at times when they
were unable to attend meetings, and his advice and input has been highly valued. I returned to the
Board in April 2017 following an extended leave and took up the role of Chair. Also in April, further
changes to the roles of Board members included the appointment of James Vicars as Vice Chair and
Rachel Mitchell as Secretary.
The finalisation and acceptance of the new Constitution also brought to a close the work of the
Governance and Leadership (GaL) group as a formal sub-committee of the Board at the end of 2017.
Again, the School thanks them for their work.

Governance and professional development
All Board directors and senior management staff continue to ensure they undertake Governance
Training as required by AIS. We were well represented by Board member Julie McCarthy, and our
management team Zana Clarke and Steven Breese, at Steiner Education Australia’s Annual GLaM
(Governance, Leadership and Management) Conference in May 2017, at the Willunga School in
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South Australia.
Also during 2017, Zana undertook two courses run by the Australian Independent Schools, the
Principal Induction Course and the NSW Class or Kind Investigators' Accreditation Course.
Participation in these events and training opportunities is important if we are to continue to deliver
quality Steiner education in challenging times.

Senior staff
The role descriptions for Education Director and School Manager were reviewed, and with some
minor alterations both were able to be offered as 3-year contracts. This delivers now a term of
stability, and I am pleased to report that Zana Clarke will continue as Education Director, and Steven
Breese as School Manager, for 3 years from 1 January 2018.

Volunteers and community
The life of our School is greatly enriched by the young freunde (‘friends’), volunteer students who
have come from Germany over recent years. In 2017, oversight of the Freunde was undertaken by
Georgie Rogers. Warm thanks to Georgie and to the families who have hosted them.

This School succeeds because of the community that surrounds and nurtures it. The parents, friends
and volunteers who bring life to the School through festivals, plays, camps and excursions – who help
with craft and music, with working bees and story-telling, with tuck-shop and reading programs,
….and of course, the gifted teachers who inspire and nourish the children in their care as they guide
them safely to take their place in the world.

You are all so greatly appreciated.

Maureen Chapman
Director and Board Chair
22 February, 2018
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The focus for 2017 was in the following key areas:
•

Stability: Continuing to support the composite teaching model.

•

Pedagogy: Quality of teaching and student learning and engagement. Learning, reflecting
through participation and engagement with the Literacy and Numeracy Action Plan (LNAP),
and increased resources and professional development across the school.

•

Compliance: NESA registration of K-6. Teacher accreditation for all post 2004 teachers and all
‘existing’ teachers to be prepared to move to Institute requirements by 2018.

•

Promotion: Increase the awareness of the school in the wider community through
Community Engagement and Education talks, workshops and Facebook and cinema
advertising.

•

Enrolments: Increase enrolments with a focus on early years and the high school (Class 7/8).

Overview
The theme for 2017 was stability, enrolment growth and strengthening the quality of teaching and
learning. In February, we started the year with 87 students from Kindergarten to Class 8 and had 91
by the August census. Our classes were Kindergarten, Class 1/2, Class 3/4, Class 5/6, and Class 7/8.
During the year, primary class sizes ranged from 13-23. The early childhood area continued to grow
to 88% capacity in Term 4 (providing for 32 families), along with PlayTime running for two mornings
per week (servicing 12 families).

Early Childhood (Playtime, Preschool)
PlayTime
PlayTime, coordinated by Rosy McGrath, started with lower numbers than in previous years at the
beginning of 2017, with Tuesday being the most popular day. As the year progressed, numbers
increased in the Wednesday morning sessions, with Tuesday remaining busy. Many of the children
turned preschool age and enrolled in Boongaiai for 2018. Parents have been very engaged with the
information and articles shared each week, exploring conscious parenting and gentle Waldorf
introductions, such as the importance of rhythms, and celebrating festivals. This is a great service
and a wonderful way to showcase our school, and gives a gentle introduction to the wonders of
Waldorf education to young families.
Boongaiai Preschool
Enrolments 2017
Term 1 – 59%
Term 2 – 73%
Term 3 – 81%
Term 4 – 88%
At the end of 2017, 12 out of the 14
kindergarten-aged children from the
Preschool enrolled in The Armidale
Waldorf School’s Kindergarten class for
2018.
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Zanna Lindquist retuned as Preschool Director for Term 1, and then went on maternity leave for the
rest of the year. Lisa Paddison took over the role for the remainder of 2017, where we saw
enrolments bloom, finishing with 88% capacity. Over the course of the year Playtime, Preschool and
Kindergarten shared with enthusiasm in promoting Early Childhood within the school and the
broader community. A range of targeted promotions were successfully implemented, including: Craft
and Open Days, Festivals, Information Stall and storytelling at the Farmer’s Market.

PRIMARY and HIGH SCHOOL (Class K-8)
Programs and Activities for 2017
The High School. Class 7/8
combined to make a class of 13,
immersed in the rich Steiner
curriculum which included King
Arthur, Mechanics, Combustion,
Age of Discovery and
Pythagoras. The class also
enjoyed many curriculum
enrichment programmes,
including woodwork classes at
TAFE, Art with Belinda Nano,
Maths with Chris Riley, and
sessions on Wellbeing with
Melanie Deefholts.
Learning Support: There was an
increase in staffing in this area, with the addition of Michelle Hollands taking up a .5 loading to
strengthen and expand the capacity of Learning Support in the school, as well as coordinating the
Literacy and Numeracy Action Plan (LNAP). Learning Support also received many additional resources
to meet the needs of the students.
Music: Every class has a music lesson each week, as well as a class 3-6 Choir and a class 6-8 Choir
accompanied by a pianist. This year we were fortunate enough to have a piano donated to the
school, which is housed in the music room.
String Programme: As part of our curriculum, Class 3 began the violin and Class 4 continued
developing their skills. The Class 4 Viking
Ensemble played the dance music for the
Spring Festival in Term 3, and the
combined class went to Thalgarrah
Environmental centre for their music
camp.
Fiddlers Club: Fiddlers Club is made up of
musicians in Class 4-8, and they often play
at our festivals and assemblies. They went
on a music camp to Casuarina Steiner
school, joining Rainbow Ridge Steiner
School and Central Coast Steiner School in
3 days of great music making. These
events are a wonderful opportunity for our students to work with other Steiner schools to provide a
larger musical and social context to the work they have been doing in Fiddlers Club. It is also a great
opportunity for exchange of ideas and repertoire between the music teachers.
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French: Classes from K-8 enjoyed weekly French
lessons under the guidance of Victoria in Term 1
and then Maria in Terms 3 and 4.
Gardening: Our large vegetable garden is tended
by the classes, each spending regular time
weeding, making compost, planting and
harvesting. The produce is then used in our Friday
Tuckshop.

Sport Programs/Activities: As a school we offer a holistic approach to education based on what is
developmentally appropriate for each child. In the same way that we do not have standardised
testing and competition in the class room, our games and sporting events are based on cooperation
and participation, rather than winning:
•

Bush Walks – All primary students do a weekly or fortnightly bush walk, usually to the pine
forest. This builds students' stamina and resourcefulness, while allowing the teacher to
cement the class as a group (important for extended camps).

•

Swimming Lessons – Each year we hold swimming lessons for the students to improve their
swimming ability and confidence, as well as allowing teachers to gauge individual swimming
levels in preparation of camps, etc. Last year this happened in Term 4; three consecutive days
per week over 2 weeks. This however was not very successful, as students became very tired
and it was disruptive to the rhythm of the school day. Class 7/8 also did lifesaving.

•

Friday Games – Every Friday afternoon students from Classes 1 to 6 come together to play
physical games, which incorporate strategy, strength and coordination. All students need to
cooperate if the game is to be a success, and so older students teach and help the younger
students in how best to play the games, while the younger students look up to and imitate
the skills of the older students.

•

Swimming Carnival – During Term 1, Classes 1 to 8 participate in a swimming carnival. Only
Class 3 and upward join the swimming ‘races’, while Class 1/2 play organised games and
swim with their teacher and helpers. They also watch the older students and teachers in the
big pool, preparing them for the time when they too will be developmentally ready to join
the ‘races’.

•

Cross Country – Our Cross Country is held at the end of Term 2 in the Pine Forest. Courses
varying in length and difficulty are set and marked out by the Class 7/8 students the day
before. Students from Classes 1 to 8 are free to choose the course or courses they wish.
Some students like to challenge themselves and/or each other by running as many courses
as possible, while others simply meander around only one course.

•

Athletic Carnival – We hold our athletics carnival at Charleston Willows on the last day of
Term 3. Classes 1 to 8 come together to participate in both traditional athletic events, such
as high jump and discus, as well as fun events like the sack race and wheelbarrow race.

•

Other – Classes 3-6 participated in gymnastics, travelling to the Armidale Gymnastic Centre.
At the end of the year we take all students to the town pool for a fun social day of swimming.
This is a nice relaxed way to end a busy school year.
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School Fair: The School Fair was again a
successful showcase of our school to the
community, and also a day out for our school
community to come together and share in
the many traditions and activities. The open
classroom was well attended this year, with
many new visitors to the school. A special
thanks to Belinda Nano and Georgie Rogers
for volunteering as the coordinators, and
bringing everyone together to enjoy a day of
music, crafts, food and fun for the whole
community.

The School Camp Program - This continues to be a very popular part of our curriculum where
students are encouraged to find identity, meaning and purpose in life by forming connections with
community and the natural world.
Extended camps promote
environmental ethics, appreciation of
nature and provide opportunities to
develop values, knowledge and new
skills through the exploration of
unique geographical locations and
diverse environments. Our camps
create a platform where stories can be
told and heard, where students learn
about each other and their
responsibility to each other; they
improve social skills, build selfconfidence and resilience, and allow
students to experience a variety of
circumstances directly related to that particular environment. The camp experience transforms
students in positive ways, providing moments of reflection, observation, and exploration of ideas and
experiences that can only be found in nature.
Last year Class 1/2 spent 2 nights at Thalgarrah where they spied a shy platypus; Class 3/4
participated in a 2 night music camp at Thalgarrah and also spent 4 nights on a BD dairy farm later in
the year, where they milked cows,
made cheese and yoghurt, and
went on some bush walks; Class
5/6 went to Gibraltar Range for 2
nights and continued their camp at
Station Creek for a further 2 nights
in Term 2, and spent some time
sailing in Term 4 at Lake Keepit;
and Class 7/8 went on a 60km
beach walk from Angowrie to
Station Creek in Term 2, after rain
postponed the original Term 1
date.
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Class Plays - Our class plays give teachers many
chances to build the social strength of their
class; it often also reinforces aspects of the
curriculum. Plays in a Waldorf school are called
“pedagogical” dramas. They aid the class
teacher in developing skill and capacity in
students, strengthening the sense of
interdependence in the whole class, and
brightening the creativity of the class through
drama. Last year Class 1/2 performed King of
Ireland's Son in Term 4, Class 3/4 performed a
play incorporating the Norse Myths, Class 5/6
performed a Greek comedy, and Class 7/8 performed a stunning rendition of Robin Hood in Term 3.
Class Assistants: This was the first year the school introduced class assistants for the lower classes.
This was very successful, not only in supporting the teachers, but especially so in supporting student
learning. The class assistants worked together with the Learning support team.
RAP. Reconciliation Action Plan was formed, which is working towards creating respectful
relationships and meaningful opportunities for members of the Aboriginal and Torres Strait islander
people. The group has explored the introduction of the Anaiwan language into the curriculum, as
well as developing a bush food area in the garden, and arranging professional learning to support
cultural awareness within our community.
Student Wellbeing Programme Class 5-8
The school, with the assistance of Melanie Deefolts, began a student well-being programme for Class
5-8. This was supported by a talk for parents about the developmental milestones for upper classes.
Support for students and teachers. The emphasis for the first part of 2017 was on preparing for the
NESA inspection for registration in May. The Literacy and Numeracy Action Plan provided many
opportunities for staff to learn about current research in this area, allowing much discussion and
reflection in College. As a whole staff, we worked on Restorative justice skills with Shelley Davidow,
to strengthen our work on this throughout the school. The Learning support for students was
strengthened with LNAP Professional Learning, and with extra support from class assistants. Peggy
Day from SEA worked on aspects of the Steiner curriculum with staff, and the Education Director
completed the Principal Induction course and the Child Protection investigation course with the AIS.
Two teachers undertook support and supervision with an external provider. We had Melanie
Deefholts working on Well-being with Classes 5-8.
Some of our teachers attended the Glenaeon Intensives, working with other teachers of the same
level in preparation for the year ahead. Two teachers attended a workshop on autism.
Library: Our library collection of books and resources continued to blossom and grow under the
guidance of our library coordinator, and with support from our Freunde. The library is a great space
for class plays, meetings, workshops and talks.
Tuck Shop: This activity continued to provide
wholesome food on Fridays with the help of
parents and classes. We continued the much
loved tradition of Dads' barbeque, followed by
ice-cream in a cone for the last Friday of each
term. Often the Tuckshop menu is created from
produce grown in our own vegetable garden.
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Festivals…times for the whole community. Festivals are integral to the rhythm of life within our
school; the goal is to develop in the child a sense of the rhythm of the seasons and the passage of
time, and a sense that there is something bigger than oneself.
In 2017, our first festival was the Harvest
Festival. This was overseen by Class1/2,
with beautiful food, music and the
making of Godseyes by the children and
their families.
Class 6/7/8 led the Winter Festival with
a complicated rhythmical fire display set
to music. This is a spectacular festival
beginning with a whole school singing
performance, and a silent spiral walk.
The highlight is the lighting of the
bonfire, which is done using the fire
sticks from the Class 6/7/8 performance.
Class 5 also participated in the festival preparations by baking cinnamon scrolls for super.
Class 3/4 led the Spring Festival, with some of the class also providing the music for the dances (as
part of the Class 4 Viking ensemble). And our last festival, the Christmas Festival, was led by Class
5/6, with some craft activities and carols.
Freunde: At the beginning of the year we continued hosting 4 young visitors from Germany who
were spending a gap-year doing volunteer-work abroad. Halfway through the year, these volunteers
left us and 2 more arrived. Unfortunately, one Freunde had to leave us shortly after arriving due to
health reasons, and so we have continued with 1 Freunde. The Freunde are hosted by families from
within the school community, and they spend the week days performing various duties around the
school – they may be assisting in a classroom, working in the garden, repairing desks and chairs, or
helping on a class camp. A more formal approach of choosing and recruiting volunteers was
implemented in 2017, with a Freunde coordinator (Georgie Rogers), who has been interviewing and
preparing the next volunteers, as well as promoting the benefits of hosting a Freunde. This program
is an invaluable part of the school’s life, and we are very grateful to be a part of it.
Community Engagement and Education. There was a great programme of different talks and
workshops throughout the year, including: a talk by Tracey Sayn Wittgenstein Piraccini on Technology
today; talks on child development for different ages by Melanie Deefholts; Ebba Bodame and Dawn
Tranter gave talks and workshops with a focus on Early Childhood; and we finished the year with a
series of craft workshops with Vanessa Snaith, doll making, shaded drawing, marionette puppet
making, form drawing and other crafts relating to festivals.
FOW: The Friends of Waldorf (FoW) reformed as a sub-committee to the school board in Term 3. The
initial working committee consists of 4-5 parents, a member of the school board, and is closely
supported by the School Manager and the Education Director. The focus of the group is on promoting
the school by fostering and supporting a vibrant and happy school community. FoW will also support
the school by providing funding for special projects, from money raised by the Spring Fair and other
fundraisers.
Craft Group – A group of enthusiastic parents connected at
the beginning of Term 4 last year to re-establish the craft
group. This is a casual meeting of parents, loosely
coordinated by Simone Lonie and supported by Sally
Thorsteinsson, our school craft assistant. The aim of the
group is to create beautiful handmade items to sell at our
November Spring Fair, while also strengthening social
opportunities within the school community. Craft skills are
shared and learnt together in a happy, safe environment.
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External Compliance
First Aid: All staff had the opportunity to complete their full First Aid training (required every 3 years)
or completed their yearly Anaphylaxis and Asthma training.
Fire Training: All staff completed Fire Training and 3 staff members also completed the Fire Warden
training.
NAPLAN This year we had 3 students in Class 5 and one student in Class 3 sit NAPLAN.
MAPA Training: AIS visited us to bring to all staff a workshop on Managing Actual and Potential
Aggression. This workshop was well attended and provided great examples and discussion points for
our staff.
NCCD. (National Consistent Collection of Data) One staff member attended professional
development in recent updates for NCCD with the AIS, which supported the school in the process of
collecting and entering data on disabilities and its yearly submission.
Report Writing. The Armidale Waldorf School sends out 2 formal reports to parents during the midyear and at the end of the year. This is supplemented by parent-teacher meetings following these
reports.
NESA. The School underwent the registration process and inspection for registration of Kindergarten
to Class 6, and was successful in securing 5 years registration.
Governance Training: Management and some directors completed AIS Independent Schools
Governance online modules.

Conclusion
I became part of the School’s management team at the end of February 2016, when Elizabeth Rogers
and I took up the positions of Interim School Manager and Education Director respectively. In 2017,
Steven Breese took over the role of School Manager, as Elizabeth Rogers stepped down to focus on
family and I continued in the role as Education Director. It has been another year where we have
seen the great strength of the School community, and their enthusiasm and commitment that has
strengthened and moved the school forward. Again, the fantastic team effort that got us to the other
side of another NESA inspection is a testament to what the school can achieve when it really needs
to.
For a small regional school, The Armidale Waldorf School has a wealth of expertise in its teaching
staff, a wonderful admin staff, and an amazing community of parents and children! I would like to
take this opportunity to thank the Board Chair and the Board for their guidance and support this
year, Steven Breese for his support and commitment to streamlining our systems and processes, the
College of Teachers for their commitment to Steiner education, and the impulse that comes from
this, all teaching staff for their dedication to teaching and the love of children, the admin for their
behind-the-scenes support of the children, parents and teachers. I have now worked in the school
over many years in several different roles. When I reflect on the school now, I appreciate more than
ever how important it is for it to function as a team right across the board – it is the children, the
parents, the teachers, the support staff and the Board all working together that allows the school to
continue to grow and provide the richness of a Steiner education for all the children in our care.
Thanks to all for your support throughout the year.
Zana Clarke,
Education Director
20th February 2018
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2017 continued to be a year of consolidation and reinforcement of the building blocks for the school.
We have continued the previous work undertaken to professionalise the administrative functions,
marketing and promotion of the School. This important work supports the teaching and learning
experience at The Armidale Waldorf School. 2017 also saw the introduction of Class Assistants
working to directly support the teachers and students in the lower classes (K-4).

School Finances:
The Armidale Waldorf School was able to achieve a surplus of $118,053 for 2017, which will help to
rebuild the School's reserves after a number of prior year losses. This was a result of careful
management of expenditure during the year, and includes the non-cash costs of depreciation and
the recognition of all staff entitlements. The School maintains provisions for annual leave, personal
leave and long service leave, allowing the school to respond to staff absences as they occur without
the additional burden to the operating budget.
School income is essentially derived as a factor of enrolments. As enrolments increase so does the
income, and conversely, as enrolments decrease, so does the associated income. Much of the
School's costs are fixed (e.g. employment costs 74%), therefore there is often little capacity to reduce
costs when enrolment numbers are low. The School is constantly working toward increasing
enrolment numbers so that it can not only remain viable, but also prosper into the future.
The Armidale Waldorf School receives funding from both the State (12%) and Federal (41%)
governments based on the number of students enrolled at particular points throughout the year. As
we are an independent school, this funding does not cover all of our expenses, so to maintain our
viability, it is important that the school charges fees. Fees are an important and integral part of the
School's revenues (26%), assisting the school to provide quality education. The Fee structure is
designed to help everyone contribute fairly to meeting the costs incurred by the School, and need to
be collected in a sensible, transparent and thorough manner. Debt collection is now primarily carried
out in-house, with a procedure designed to enhance the transparency and accountability of the
process.

Staffing:
Karen (Kindergarten), Tracey (Class 1/2), Angela and Michelle (Class 3/4) and Tim (Class 5/6) and
Joanne (Class 7/8) continued to provide quality education, following the Australian Steiner
Curriculum Framework under the educational philosophy of Rudolf Steiner.
Boongaiai Preschool continued to provide quality early childhood education under the caring and
professional direction of Zanna Lindquist during Term 1, while Lisa Paddison and Khalida Khan took
over for the remainder of the year during Zanna’s maternity leave. Zanna made the difficult decision
to resign to spend more time with her young family, and Lisa decided not to continue in the Director
role into 2018. We would like to take this opportunity to thank both Zanna and Lisa for all of their
contributions, and wish them well in their new endeavours.
Playtime continued to thrive under the guidance of Rosy McGrath, who has welcomed a number of
new families to the School.

School Community:
The School would not be the same without the community of parents, grandparents, friends, staff,
and of course, the students. Steiner Education does not start and stop at the School boundary, but
continues in every aspect of the children’s lives, with all of us role models for the children.
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Our Festivals and Fair are very much dependent on our volunteer community, who come together to
make each one a success. Volunteers contribute enormously in many different ways, for which we
are extremely grateful.
The school offers parents and carers the opportunity to reduce their fees by contributing to the daily
upkeep of the school, by cleaning classrooms and other buildings. This also has the added benefit of
keeping the school's costs (and therefore fees) down. These tasks are largely unseen by the wider
school community, however they keep our school beautiful and tidy. We would like to express our
appreciation for all of our wonderful cleaners.

Looking Ahead:
2018 will continue to provide challenges in responding to the ever-increasing compliance
requirements placed onto the school from a variety of sources. The real challenge is in ensuring that
the essence and flavour of The Armidale Waldorf School continues to shine through in an
increasingly regulated arena.
We are very happy to be able to increase direct classroom supports in 2018 with the continuation of
our Student Learning Assistant roles in our Kindergarten, 1/2, 3/4 and 5/6 Classes. These roles will
provide support and assistance to the teacher as well as additional supports within the class for
learning and behavioural support. This is a deliberate investment in the School, and reflects the
increasing demands placed on teachers, in particular those with younger children.

Steven Breese
School Manager
15th January 2018
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TAWS Financial Performance
The following graphs show a selection of key performance indicators for the School over a number of
years.
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Enrolments 2017

Term Capacity

Monday

Tuesday

Wednesday

Thursday

Friday

1 – 59%

7

14

14

13

11

2 – 73%

13

16

15

18

11

3 – 81%

15

15

17

17

17

4 – 88%

16

18

18

18
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Kindergarten enrolments
At the end of 2017, 12 of the 14 kindergarten-aged children from the Preschool enrolled in The
Armidale Waldorf School’s Kindergarten class for 2018. This shows what a great transition program
the Preschool ran in 2017. Early Childhood has already begun to discuss how to continue the
successful preschool to kindergarten transition program.

Staff Professional Development
Preschool staff attended a range of professional development opportunities which supported their
team building and professional development throughout the year.

Community Spirit
Over the course of the year Playtime, Preschool and Kindergarten shared the enthusiasm of
promoting Early Childhood within the school and the broader community. A range of targeted
promotions were successfully implemented including:
•

Open Days

•

Festivals

•

Presentations in the Armidale Show

•

Information Stall and storytelling at the Farmer’s market
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Background
Angela Earth was the college chairperson in 2017. Karen Jenkins is the Chairperson for 2018.

Current members of College (February 2018)
Karen Jenkins, Tim Kemp, Tracey Somerville, Michelle Hollands, Lynne Beclu and Zana Clarke.

The Functions of the College of Teachers
The College of Teachers works to deepen the understanding and experience of Rudolf Steiner’s
educational principles and his vision of human development. This is carried out through study,
artistic endeavour, teacher’s meditation, research and discussion on a weekly basis. The
understanding thus achieved is then applied to various educational issues that are discussed in detail
as they arise from week to week. The College meets on Tuesdays between 4.15 and 5.45pm.

Study, Artistic Activities and Professional Development
Regular Eurythmy is led by Karen.
Skills such as water colour painting are shared.
The College of Teachers has also spent time on child study and on anthroposophical study, through
shared readings of lectures given by Rudolf Steiner.

Topics covered:
The consultation process between management and staff;
Defining roles of college and management;
How we challenge children who are gifted? How we carry and include students who are lagging?
The winter festival presented as a class combination of 6/7/8;
Class One readiness for children who turn 6 in January;
Social Programs for children in need;
Reading programme in Class 1 and 2 – the ordering of appropriate readers;
Home visits in Kindergarten and Class 1;
Reconciliation Action Plan (RAP) Classes to say welcome to country in the Anaiwan language;
Mosaic sign saying ‘Welcome’ in Anaiwan language for the front of the school;
Early Childhood festival with the theme of native animals held in Term 4;
What are our shared beliefs and values as a school?
An assessment grid has been created to show which outcomes are reached at which point over
the two-year teaching cycle, within the A and B years for Classes 1 to 6 and each year in
kindergarten.
The introduction of LNAP (literacy and numeracy action plan) has been a feature of College work.
How to bridge the requirements inherent in retaining LNAP funding, yet hold fast to our
anthroposophical ethos?
Programme preparation for the visit from NESA this year.
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String/Music programme – suggested improvements and changes for 2018:
•
•

That all children play an instrument through to Year 8.
Class 3 children choose either violin or cello and play for 3 years rather than the current 2year arrangement. Students continue with cello or violin after 3 years or choose a different
instrument.

Staff well-being activity at one meeting per term. The Term 4 activity was a yoga nidra and a
shared meal.
Karen Jenkins
College Chair
17/02/18
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This is the last report from GaL, as it's role has now concluded with the completion and adoption of
TAWS' new Constitution. Hooray!
The new Constitution was adopted at an Extraordinary General Meeting of Members on 14
November 2017.
The School's Governance & Leadership Committee (GaL) first began work on the new Constitution in
October 2012! The process was comprehensive to say the least, and included Forums with Members,
Council, Staff; peer review by Steiner Education Australia and a legal review by Greg Moin &
Associates. Several of the TAWS people involved through Council and GaL brought governance and
legal experience and expertise to the work as well.
The exhaustive process taken reflected the genuine desire to create a Constitution which truly
embodied the spirit and ethos of our Steiner School ~ and that could last into the future, particularly
considering that it has replaced what was largely the original Constitution the School has had from
its origins more than 30 years ago.
It is a great credit to the School's founders to have created such a long-lasting legal
framework and all going well GaL's work will have similar value.
I would like to thank all of the TAWS Members, Councillors, teachers, staff and parents who have
contributed to this process. So too, Steiner Education Australia, particularly Tracey Sayn Wittgenstein
Piraccini.
Lastly, I would like to most sincerely thank the various members of GaL over the last four years for
their considerable time, passion and wisdom throughout this process. It has been a pleasure and an
honour to work with them.
GaL Members ~ Zana Clarke, John Davidson, Graham Marshall, Julie McCarthy, Struan Ferguson and
Nathalie Heaton.
Adam Blakester
Chair | GaL
1 March 2018
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Goals and how we worked to achieve them:
1. To re-establish the Friends of Waldorf sub-committee. Recruiting attracted a full committee
of 5 parents (Liz Rogers, Deborah Turner (later replaced by Felicia Corney), Belinda Nano,
Sara Brown and Cathie Lamont) and one director (Ken Gilbert, who has now left Armidale).
Ex-officio members Steven Breese and Zana Clarke also participated actively in meetings.
The College Chair is keeping in touch by email, attending when needed. Cathie Lamont was
selected to act as Chair/ Convenor on 25 October.
2. To report to the School Board on how the Terms of Reference worked in practice. We
identified some practical challenges and anomalies in the ToRs and reported these at the 30
Jan meeting of the School Board. The Board advised they will be working with us to revise
the ToRs accordingly.
3. To align activities with the Terms of Reference.
a. To support and be in alignment with The Armidale Waldorf School’s Purpose and
Vision. We adopted the practice of reading a Steiner verse at the beginning of the
meeting. We kept other elements of the School involved in our meetings to ensure
alignment with the School’s purpose and vision.
b. To call for Expressions of Interest (EoI) from the school community for the use of
funds raised by FoW. The school was canvassed via the school newsletter in July,
generating a list of 47 ideas on how to either use or generate funds. We trialled
different frameworks for assessing the EOIs and reporting to the School Board, and
are working closely with the Board to prepare templates to support the process.
c. To work within the Budget and report on expenditure. Profit and Loss attached.
Worked with Board to prepare Approved Expenditure List.
d. To prepare a Calendar of Events for Submission to School Board. A draft “Model
Calendar” of annual events is attached.
e. To identify and support a coordinator of the School Fair. Special thanks to Deborah
Turner, Liz Rogers, Belinda (“Woody”) Nano and Georgie Rogers, who coordinated
the fair in 2017.
f.

To invite new members to join sub-committee. Planned for 27 Feb 2018.

Activities:
• Meetings were held fortnightly during term time from 15 Aug 2017.
• FoW briefed staff meeting on the history of the old P&F “teacher gift/allocation”.
• FoW briefed the School Board at the 30 Jan 2018 meeting.
• Regularly report to the school community via the school newsletter.
• Two whole-school morning/afternoon teas held (Dec, early February).
• Supported the coordination of the 2017 School Fair.
• FoW provided catering support to the All-Staff and the Board meetings in December 2017 as
an expression of appreciation of their work.
Cathie Lamont
19 February 2018
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Friends of Waldorf (FoW) Profit & Loss
2017
Income
Tuckshop Income
Spring Fair proceeds
Total Income

$ 455
$17,141
$17,596

Expenses
Spring Fair Expenses
FoW Gift to Staff – Catering staff Day
FoW Gift to Directors – Catering
Total Expense
Operating Surplus (Deficit)

$5,597
$ 320
$37.00
$5,954
$11,642

Opening Account Balance
Closing Reconciled balance

2016

$10,840
$10,840

$2,742

$2,742
$8,098

$37,774.71
$49,416.57
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Gracie's Gift is an independent trust established in memory of Grace Newberry-Dupé, who arrived
with her identical twin sister Isabella on 1st March, 1999 and was, in terms of mainstream thinking,
considered to be profoundly disabled.
Grace had not responded during attempts at mainstream 'early intervention' programs, but when
enrolled at Boongaiai Preschool she truly embraced the activities presented to her. Nurtured by the
gentle rhythm which enfolds the children at Boongaiai and the inherently therapeutic nature of the
curriculum, she was freed from expectation and enabled to give of her unique gift.
Gracie passed away in July 2003, and this fund was set up out of a strong desire to ensure that no
child should be denied an opportunity to fully access the therapeutic curriculum provided by The
Armidale Waldorf School and Steiner curriculum.
Children requiring additional therapeutic support will be referred to the fund via the Class teacher
and/or a treating Specialist in consultation with the child¹s parent/guardian.
Tax-deductible donations to Gracie’s Gift are gratefully accepted via the Armidale Waldorf School’s
website.
Gracie's Fund Income Statement for the Year Ended 31 December 2017

2017

2016

$

$

50

99

Donations - Therapies

-

-

Donations - Bursaries

-

-

Donations - Excursions

-

-

Interest Received

280

327

Total Income

330

426

Monies to Support Special Needs

-

-

Monies to Support Therapies

-

-

Monies to Support Bursaries

-

-

Monies to Support Excursions

-

-

Total Expense

-

-

330

426

2017

2016

$

$

19,875

19,449

330

426

Closing Retained Earnings

20,205

19,875

Cash at Bank

20,205

19,875

Income
Donations - Special Needs

Expenses

Net Profit/(Loss)

Gracie's Fund Statement of Financial Position
Open Retained Earnings
Net Profit/(Loss)
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