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MESSAGES FROM THE KEY BODIES OF THE SCHOOL 

 

Chair of Council Report  

 

2016 in review 

In many ways, 2016 has been a year in which the School has consolidated the changes of the previous 

year and set a course for the future. A renewed management team and administration have not only 

worked extremely hard but also come together as a team. This has been a vital support to the teachers 

and support staff who do an incredible job to bring together children at their various ages from playgroup, 

preschool and kindergarten through ages 7 to 14 in the primary and early high school years. 

One of the year’s most significant achievements has been re-registration of the High School (Years 7 & 8) 

following a lengthy hiatus. This entailed a huge amount of work from our small staff. However, when the 

inspectors arrived in May they were appreciative of the scale of this work and impressed by the School’s 

commitment to the process. The result was registration for the maximum period of five years.  

The Primary School is due for re-registration in 2017. Fortunately, this process is well under way and will 

also benefit from policies and procedures that, in many cases, have already been met or developed for the 

High School registration. One of Council’s roles in this process over the past year has been the preparation 

and approval of fifteen newly required Governance Policies and Procedures that had to be readied for the 

Board of Studies inspection process. 

Another highlight has been passing out from the School of a large and talented group of year 8 students to 

the next stage of their education. It is the largest year 8 class the School has had, coming through the 

School from kindergarten with the one teacher. It is an achievement that very directly reflects the ethos 

and value of our school.  

Our task in the years ahead will be to build our student numbers in the primary school to provide stronger 

numbers into the high school years.  The school must find new ways to help people understand the 

extraordinary education that occurs in Years 7 and 8 and the benefits in self-confidence and knowledge 

that students take away with them. A positive indication is that our kindergarten numbers seem to be 

particularly strong and we look forward to seeing this trend continue. 

Financially, the School ends the year in a solid position given the outlook on student numbers. This is also 

a testament to the reshaping of our budget, staffing and commitments going forward, including new 

provisions to improve stability and lessen financial risk. Every new enrolment improves the situation and, 

in line with the theme of steadiness and stability, moderate growth in the year ahead will count as 

success. 

Supporting this is an update of the School logo, in conjunction with a major refresh of the School website. 

Early anecdotal evidence shows this has already made a difference for visitors to the site. The new look is 

much more friendly and up to date while still in keeping with the distinctive character of the School.  

While we operate in a changing and sometimes challenging environment, Council is confident that it has 

taken external and internal risks into account and will continue build on the progress that has been 

achieved in 2016. 

 

Council membership changes 

Joakim Ho and Graham Marshall stepped down at the AGM in May, and Council would like to extend its 

gratitude to them for their contribution during their time on Council and to especially thank Graham for 



                                                        

his dedication, wise counsel and years of service. Former director Julie McCarthy and new directors 

Rebecca Schaefer and Rachel Mitchell were elected to Council. Adam Blakester continued to act as a proxy 

on behalf of various Council members at times when they were unable to attend meetings, and his advice 

and input has been highly valued. Towards the end of 2016, Maureen Chapman requested leave from 

Council due to work commitments but expressed her desire to return as part of the new Council in 2017 

following the AGM. 

 

Governance and professional development 

All Council directors and senior management staff attended the important AIS School Governance 

workshops at Chrysalis School in Bellingen in June, while one Council director was able to attend the 

Steiner Education Australia (SEA) Annual Governance, Leadership and Management Conference (GLaM) in 

May in South Australia. Due to the high school inspection occurring on the days of GLaM, it meant that 

our senior management staff members were not able to attend that conference.  

 

Senior staff 

Following the departure of John Davidson in March, Council decided to recruit from within the School and 

its wider community rather than engaging in a longer term recruitment process for the role of full-time 

Education Director and risking a period of vacancy in this key staff position. The role was split, and Zana 

Clarke took on the position of Interim Education Director and Elizabeth (Liz) Rogers the position of Interim 

School Manager. Given that these were established as half-time roles to the end of the year, Zana and Liz 

have made a highly effective partnership that has been recognised by parents as well as Council.  

Liz has decided not to continue this role beyond 2016 but is looking forward to making a volunteer and 

part-time contribution instead. Council has appointed Zana as Education Director for 2017, and she is 

joined by Steven Breese who has stepped up from the role of Finance Officer to become School Manager.  

 

Volunteers and community 

The life of our School is greatly enriched by the young freunde (‘friends’), volunteer students who have 

come from Germany over recent years. Liz Rogers has overseen the organisation and well-being of our 

‘freunde’ in 2016 and we warmly thank the families who have hosted them. 

The support of parents and the wider school community is always a vital factor in successfully running the 

seasonal festivals, class plays, class camps, excursions and even craft lessons. However, there are also 

working bees, weekly tuck-shops, reading programs and social evenings, as well as the wonderful story-

telling presence at the Farmer’s Market. The School expresses its gratitude and appreciation for these 

contributions. 

 

For their support and assistance during the year our heartfelt thanks are extended to all staff, parents and 

volunteers, and we especially remember and thank our amazing teachers for the dedication, skills, 

inspiration and love that they bring to the children in their care.  

 

Dr James Vicars 
Director and Chair 
Council of The Armidale Waldorf School 
 



                                                        

Education Director Report 

Overview  

The theme for 2016 was stability with the focus 

on supporting the new composite teaching 

model of teachers staying at the same level. In 

February, we started the year with 94 students 

from Kindergarten to Class 8 and had 96 by the 

August census. Our classes were Kindergarten, 

Class 1/2, Class 3/4, Class 5/6, and Class 7/8. 

During the year, primary class sizes ranged from 

18- 29. The early childhood area continued to 

grow to 79% capacity in Term 4 (providing for 20 

families), along with PlayTime running for two mornings per week (servicing 15 children).  

 

Early Childhood (Playtime, Preschool) 

PlayTime 

PlayTime, coordinated by Tanya Day, started with strong numbers at the beginning of 2016; with both 
Tuesday and Wednesday mornings near capacity. As the year progressed, numbers dropped on the 
Wednesday morning sessions, but Tuesday's remained busy. Terms 2 and 3 are generally slower, as 
families with young children tend to be less active during these cooler months. Many of the children 
turned preschool age and enrolled in Boongaiai for 2017. This is a great service and a wonderful way to 
showcase our school and gives a gentle introduction to the wonders of Waldorf education to young 
families. 

 

Boongaiai Preschool 

Enrolments 2016  

Term 1- 55% 

Term 2 – 62% 

Term 3 –69% 

Term 4 – 79% 

At the end of 2016, all 13 kindergarten-aged 
children from the Preschool enrolled in The Armidale Waldorf School’s Kindergarten class for 2017. 
Preschool received spot visits from ACEQA Officers during the year and satisfied all legislative 
requirements of operating a preschool whilst meeting the National Quality Standards. 

Both Jenny Fitzgerald and Khalida Khan attended a range of professional development opportunities 
which supported their team building and professional development. Jenny Fitzgerald completed her 
Steiner Early Childhood training from the Sydney Rudolf Steiner College in 2016. Over the course of the 
year Playtime, Preschool and Kindergarten shared with enthusiasm in the promoting of Early Childhood 
within the school and the broader community. A range of targeted promotions were successfully 
implemented including: 

 Open Days 

 Festivals 

 Presentations at the Armidale Show 

 Information Stall and storytelling at the Farmer’s Market. 



                                                        

PRIMARY and HIGH SCHOOL  

Programs and Activities for 2016  

The High School. Class 7/8 combined 

to make a class of 21 welcoming the 

return of Joanne Lowe as the class 

teacher. Many of the Class 8 students 

had been with Joanne since Class 1 

and the Class 8 farewell at the end of 

the year was a testament to the rich 

journey the class has been involved in 

and a fitting celebration marking the 

end of this part of their educational 

journey. Class 7/8 attended woodwork 

classes at TAFE, Slipper making, Art 

with Julie Nicholson, Maths with Viv Nano, Birthing Main lesson with Joie Vanrenen and work on ethics 

with Lisa Divine. 

Learning and Support was offered to children throughout the school on a needs basis and was also 

assisted by the Freunde who would follow through with work set by the learning support teacher during 

the week.  

Music: We welcomed Nicole Mackson as the classroom music teachers in 2016 teaching Class 1-8. She 

also ran two choirs 3-6 Choir and 6-8 Choir that performed at our assemblies. 

String Programme: As part of our curriculum, Class 3 began the violin and Class 4 continued developing 

their skills. The class 4 Viking Ensemble played the dance music for the Spring Festival in Term 3 and the 

combined class went to Thalgarrah Environmental centre for their music camp. 

Fiddlers Club (for musicians in Class 4-8) had a focus on Jazz and folk music in 2016 combining with 

Casuarina Steiner School and Central Coast Steiner school in term 3 for a music camp held at our school. 

Over 50 students combined to make a large Orchestra performing in the auditorium at the New England 

Conservatorium of Music. These events are a wonderful opportunity for our children to work with other 

Steiner schools to provide a larger musical and social context to the work they have been doing in Fiddlers 

Club. It is also a great opportunity for exchange of ideas and repertoire between the music teachers. 

French: Classes from K-8 enjoyed weekly French lessons under the guidance of Victoria. 

Balavisx: Balance Vision and Auditory exercises were run as an extra lesson before school for students of 

Class 3/4. 

Gardening: Our large vegetable garden is 

tendered by the classes, each spending 

regular time weeding, making compost, 

planting and harvesting. The produce is then 

used in our Friday Tuckshop. 

Swimming Programme: Once again we ran 6 

weeks of swimming lessons for class 1-8 with 

Class 8 also doing lifesaving in Term 4. 

Other Sport Programs/Activities: These 

included javelin, discus, relay running, and 

long jump in preparation for our Athletics 



                                                        

Carnival in term 3 for students in Classes 1-8. We also had our Cross Country day in Term 2 and our 

Swimming Carnival in Term 1. On Friday afternoon the whole school would play games. 

The School Camp Program:  This continues to be a very popular part of our curriculum. Class 1/2 went to 

Yaraandoo, at New England National Park for two nights; Class 3/4 went to Dubbo Zoo camp, as part of 

their animal main lesson; Class 5/6 went on 2 camps, firstly to Myall Lakes National Park where they went 

bush walking, camping and experienced different environments of flora and fauna. On their second camp 

Class 5/6 went to Nymboida where the class stayed in cabins, went bush walking, canoeing and abseiling 

for 4 nights. Class 7/8 also had two camps, the first to Carnarvon Gorge and Fraser Island for 13 days and 

the second to Sydney for 5 days, experiencing the contrast of city life as well as attending a Bell 

Shakespeare performance.  

Library: Our library collection of books and resources continued to blossom and grow under the guidance 

of our library coordinator and with support from our Freunde.  

Support for students and teachers. The emphasis 

in 2016 was preparing for the NESA (then BOSTES) 

inspection in 2017. New ways of approaching 

programming, support, adjustments and 

assessments were explored with Gina Grant from 

the AIS as well as Rowena Parkes from Steiner 

Education Australia. We had many visits from Libby 

Maher from the AIS on supporting students with 

disabilities as well as setting up Individual Learning 

Plans and Individual Behaviour Plans. These plans 

were able to assist teachers in making the 

appropriate adjustments so that all students can 

access our rich curriculum regardless of their personal circumstances.  Two teachers undertook support 

and supervision with an external provider and two teachers visited other Steiner schools in order to 

observe classes to see how other teachers were approaching the same class level. We had Lisa Divine 

working with class 3-6 on Restorative Justice circles and ethics with Class 7/8. 

Many of our teachers attended the Glenaeon Intensive working with other teachers of the same level in 

preparation for the year ahead. One teacher attended a workshop on autism. 

Report Writing. The Armidale Waldorf School sends out 2 formal reports to parents during the mid year 

and at the end of the year. This is supplemented by parent teacher meetings following these reports.  

BOSTES. The School underwent the registration process and inspection for registration of Classes 7 and 8 

and were successful in securing 5 years registration 

I became part of the School’s management team at the end of February 2016 when Elizabeth Rogers and I 

took up the positions of Interim School Manager and Education Director respectively. At that point we 

farewelled John Davidson (Education Director) who had held the position since the Term 4 2014.  Liz and I 

took on these roles knowing they would be very demanding, especially with a BOSTES inspection only 

months away. However, we also began with a strong belief in the strength of the School community as a 

whole. The fantastic team effort that got us to the other side of the BOSTES inspection is a testament to 

what the school can achieve when it really needs to. 

For a small regional school, The Armidale Waldorf School has a wealth of expertise in its teaching staff, a 

wonderful admin staff and an amazing community of parents and children! I would like to take this 

opportunity to thank the Council for their guidance and support this year, the College of Teachers for their 

commitment to Steiner education and the impulse that comes from this, all teaching staff for their 



                                                        

dedication to teaching and the love of children, the admin for their behind-the-scenes support to the 

children, parents and teachers. I have now worked in the school over many years in several different roles. 

When I reflect on the school now I appreciate more than ever how important it is for it to function as a 

team right across the board – it is the children, the parents, the teachers, the support staff and the Council 

all working together that allows the school to continue to grow and provide the richness of a Steiner 

education for all the children in our care. Thanks to all for your support throughout the year.  

Zana Clarke,    
Education Director 

 

 

CONTEXTUAL INFORMATION ABOUT THE SCHOOL 

The New England region’s only Steiner (or Waldorf) school opened in February 1985 as Boongaiai School 
(meaning shaded place). Beginning as a Preschool only, the Kindergarten started two years later followed 

by the classes of the primary school in 
subsequent years. After the land was 
acquired with the help of the school’s 
benefactor, Kit Wyndham, existing buildings 
were renovated and the property further 
enhanced by unique architecturally designed 
classrooms. Lovingly-donated labour over 
the years has also helped develop and 
maintain a picturesque bush block as an 
aesthetic and natural learning environment. 
In 1993 the School changed its name to The 
Armidale Waldorf School and currently 
includes Preschool and Kindergarten through 
to Year 8. 
 

Characteristics of the Student Body 

The Armidale Waldorf School is a Kindergarten to Year 7 Co-educational Non-Denominational School and 
the only Steiner School situated in the New England Area. Armidale is a regional city with a University and 
surrounded by rural communities. Students come from Armidale city and also the broader New England 
Region. The student body includes students of Indigenous and Torres Strait Islander students.  
 
 
Steiner or Waldorf Education 
Steiner Education is a holistic education, nurturing childhood - encouraging and allowing children to be 
children. Awakening and educating a child’s capacity for clear thinking, responsive feeling and capable 
action in the world around them lies at the heart of the education. The curriculum and methodology are 
based on a deep understanding of how children learn, develop and flourish, and teachers are involved in 
ongoing learning of this study. The learning through imitation in the early years, imagination in the 
primary school years and inspiration in the teens are fundamental principles in Steiner education and the 
teaching methodology is built upon this. Learning for head, heart and hands is how it was initially 
expressed. Recognisable characteristics of Steiner education include the balance of the academic, the arts 
and the practical, an emphasis on the process of learning as opposed to outcome based assessment, 
minimal competition, fostering human relationships and an interest and respect for the natural world. 

 
 
 
 
 



                                                        

The Waldorf Approach to Teaching and the Curriculum 
 

Our school curriculum is designed to meet the needs of 
the students as they grow developmentally. It is approved 
by ACARA (the national curriculum body) and by NESA 
(NSW Education Standards Authority). It is delivered in 
such a way to capture the imagination, and for the 
children to learn what is age-appropriate. The social tone 
of the school, the designed buildings and the nature of the 
environment combine to provide an extra-ordinary place 
for children to thrive. One important part of how the 
curriculum is delivered is the ‘Main Lesson’. For the first 
two hours of every day one subject is presented as a 
block. This in depth study continues for three to four 
weeks. Then the subject changes: the rest of the morning 
is used for revision and expansion on these themes and 
academic skills; the afternoons for physical education and 
art and handcrafts.  

 
There is a highly valued outdoor education and camps 
program, which relates to the curriculum areas of Science 
or Society and Environment - farming, botany, zoology or 
geology. 
 
 
 
 
 
 
 

A Typical Week in Our School 
Over a typical week, above and beyond the timetable, there are instrumental music lessons, the playing of 
recorder, strings ensemble and /or drama rehearsals and additional tutoring and learning support. A class 
could also be away on a camp to various near and far locations in NSW. A culinary highlight of the week is 
‘Friday Tuckshop’. Parents and or classes prepare a two course meal and the whole school gather together 
to enjoy these delicious and nutritious meals. Friday afternoon is usually games afternoon so classes share 
common games and physical activities. Over the course of the year, there is the Swimming and Athletics 
Carnival, Cross Country, Seasonal Festivals, assemblies, open mornings, music concerts and class plays, 
Class Parent /Teacher meetings, working bees, social events, the annual fundraising event, the School Fair 
and much more! 
 

 
STUDENT PERFORMANCE IN NATIONAL TESTS AND EXAMINATIONS 
Three students in Class 5 sat the NAPLAN test in 2016 and these results can be viewed at 
http://www.myschool.edu.au 
 
 
SENIOR SECONDARY STUDENTS 
Not applicable

 

http://www.myschool.edu.au/


                                                        

 
TEACHER QUALIFICATIONS AND PROFESSIONAL LEARNING  
 
Teaching standards/qualifications 

Category Number of Teachers 
 

i. Teachers having teacher education qualifications from a higher 
education institution within Australia or as recognised within the 
National Office of Overseas Skills Recognition (AEI-NOOSR) guidelines, or 

7 

ii. Teachers having a bachelor degree from a higher education institution 
within Australia or one recognised within the AEI-NOOSR guidelines but 
lack formal teacher education qualifications, 

- 

 
 
Professional Learning  
PROFESSIONAL LEARNING ACTIVITY NUMBER OF STAFF PARTICIPATING 

Inspired Early Childhood Conference 21-22 June 3 

Teacher training – class teaching intensives Glenaeon 5 

Early Childhood Conference Brisbane 1 

Observing at Casuarina Steiner School 1 

Observing at Chrysalis Steiner School 1 

First Aid All Staff 

AIS E Maher IEPs All staff 

AIS G Grant – curriculum and assessment 7 

Assessment and Professional Development Plans R Parkes 9 

Fire Drill/ Fire Safety All staff completed Fire Training and 

3 staff members also completed the 

Fire Warden training.  

Child Protection: 

Child Protection Legislation: Reportable Conduct and Allegations 

Against Employees Online Module 

AIS visited us to bring to all staff a workshop on Child Protection 

and Professional Boundaries. This workshop was well attended and 

provided great examples and discussion points for our staff. 

All staff 

NCCD. (National Consistent Collection of Data) Libby Maher from 

the AIS supported the school through the process of collecting and 

entering data on disabilities. 

All teachers 

Governance and Leadership Conference/and 

WorkshopManagement and some directors travelled to Chrysalis 

school to attend the AIS Independent Schools Governance 

Council and Management (7) 



                                                        

Workshop. 

Literacy and Numeracy: 
Participation in Phase 2 NSW Literacy and Numeracy Action Plan  

2 

Weekly attendance at College and Faculty meetings, including 

Study of Steiner Education 

All teachers 2 hours per week. 

7 teachers and Education Director an 

additional 2 hours per week. 

 
 
 
WORKFORCE COMPOSITION 
 

 Head Count FTE 

Teacher 15 6.7 

Non-teacher 6 2.57 

Preschool 5 2.04 

Aboriginal and/or Torres Strait 

Islander  

0 0 

 
 
 
ATTENDANCE AND RETENTION RATE IN SECONDARY SCHOOLS 
 

Year Attendance Rate 
% 

K 89% 

Year 1 89% 

Year 2 92% 

Year 3 92% 

Year 4 90% 

Year 5 92% 

Year 6 91% 

Year 7 91% 

Year 8 90% 

Whole School 91% 

 

Management of non-attendance 

The school implements procedures for the management of student non-attendance in accordance with 
the Attendance Policy. A phone call or email is sent to parents of students who are absent. The school 
follows up where explanation of absence is not received. 

Absences are monitored and interviews are held to find means of support with parents where there is 
cause for concern. Mandatory reporting procedures apply where absences are extended, or the student 
may be at risk. 

WHERE DO OUR GRADUATES CONTINUE ON TO? 
Students leave at the end of Year 8 and enrol in other high schools in the community. 



                                                        

 

ENROLMENT POLICY     

The Armidale Waldorf School is a comprehensive, co-educational, non-denominational Kindergarten to 
Year 8 School operating in accordance with the Board of Studies Educational and Teaching Standards 
requirements providing an education according to the indications of Rudolf Steiner.  

Continuing enrolment is subject to the student’s adherence to school rules and school ethos and regular 
attendance. Parental support for the school’s philosophy and ethos and payment of all school fees are 
part of the enrolment contract. 

 

OTHER SCHOOL POLICIES* 

A. Policies for Student Welfare 
 

The Armidale Waldorf School seeks to provide a safe and supportive environment that minimizes risk of 
harm and ensures that students feel secure, supports the physical, social, academic, spiritual and 
emotional development of students, and provides student welfare policies and programs that develop a 
sense of self-worth and foster personal development. To ensure that all aspects of the school’s mission for 
providing for a student’s welfare are implemented, the following policies and procedures are in place: 

Behaviour Management Policy 

Attendance Policy 

Student Welfare Policy 

Child Protection Policy 

Serious Incident and Emergency Policy 

B. Anti-bullying Policy  
The school’s Anti Bullying Policy outlines that any behaviour such as bullying, harassing, cyber bullying or 
violent behaviour is not tolerated at the school. The policy provides processes for responding and 
managing allegations of bullying including the contact information for the local police School Liaison and 
Youth Liaison Officers.  

C. Policies for Student Discipline 
Students are required to abide by the school’s rules and to follow the directions of teachers and other 
people with authority delegated by the school.  Where unruly behaviour occurs, the principles of 
restorative justice are applied.  

If disciplinary action is required, penalties imposed vary according to the nature of the breach of discipline 
and a student’s prior behaviour. 

All disciplinary action that may result in any sanction against the student including suspension, expulsion 
follows processes based on procedural fairness. 

The school expressly prohibits corporal punishment and does not explicitly or implicitly sanction the 
administering of corporal punishment by non-school persons, including parents, to enforce discipline at 
the school. 

D.   Policies for Complaints and Grievances 
The school acknowledges that those receiving services from the school may sometimes have a complaint 
or concern about a decision, behaviour, act or omission that they feel is unacceptable. The Complaints 
and Grievance Policy outlines the processes by which parents, students and the wider school community 
raise a complaint and how the alleged complaint is responded to using the principles of procedural 
fairness.  



                                                        

 Changes in 2016 Access to Full Text  
 

Student Welfare   Name changed from Safe and Supportive 
Environment Policy to Student Welfare Policy 

 The following policies/procedures were edited 
and incorporated under the Student Welfare 
Policy and Procedures;  

o First Aid Policy 
o Excursion Procedure 
o Lock Down Procedure 
o Evacuation Plan 

 The following was added to the Student Welfare 
Policy and Procedures;  

o Addition of Procedures for 
Travelling to and from School 

o Addition of Attachment Chemical 
Safety Procedure 
 

 The previous draft Serious Incident and 
Emergency Policy was put in to practice 

 

The full text of the policy and 
associated procedures is 
available to all members of the 
school community by request to 
the Education Director or School 
Manager. A summarised version 
is available through The Parent 
Handbook and on the school 
website. 
 

Anti-Bullying  No changes made The full text of the policy and 
associated procedures is 
available to all members of the 
school community by request to 
the Education Director or School 
Manager. A summarised version 
is available through The Parent 
Handbook and on the school 
website. 

Student 
Discipline 

 Addition of Bicycle Riding Rules to procedures 

 Addition of Attachment – Strategies for 
Behaviour Management (Defusing strategies 
and physical intervention) 

The full text of the policy and 
associated procedures is 
available to all members of the 
school community by request to 
the Education Director or School 
Manager. A summarised version 
is available through The Parent 
Handbook and on the school 
website. 
 

Complaints and 
Grievance 

Minor changes to procedures to make the process 
of raising a complaint clearer 

The full text of the policy and 
associated procedures is 
available to all members of the 
school community by request to 
the Education Director or School 
Manager. A summarised version 
is available through The Parent 
Handbook and on the school 
website. 

* Parents may request a copy of any of these policies, some are on the website. The policies are issued to 

all staff and revised and updated. Workshops are held to ensure understanding of the responsibilities and 

policies. There is a regular timetable of review. 

SCHOOL DETERMINED IMPROVEMENT TARGETS 

ACHIEVEMENT OF PRIORITIES IDENTIFIED IN THE 2016 REPORT 

Areas Priority Achievements 
 



                                                        

Facilities and Resources Replenish soft-fall in main 
playground area.  
Computers for class 7/8 and 
update administration computers. 

Soft-fall replaced according to 
schedule. 
Computers installed for Class 7/8 
and administration. 

Marketing Develop new website, templates 
and a short promotional video. 
Advertise open days and school 
events on Facebook. 

Updated website, refreshed logo 
and cinema advertisement. Face 
book promotion for open days, 
school tours, enrolments. 

Student Welfare Working on consistency within 
the Behaviour Management 
Policy. Monitor more closely any 
poor attendance issues. 

The Behaviour Management 
policy has been reworked to 
improve clarity and consistency. 
 
New procedure implemented for 
the monthly monitoring of poor 
attendance issues. Daily follow 
up of unexplained absences.  

Teaching and Learning Establishing consistency 
throughout the years through 
how students are assessed and 
our school benchmarks. 
Clarification of assessing 
children in need of learning 
support and developing clear 
procedures. 

Staff professional development 
focusing on assessment, keeping 
records, evidence and 
consistency across the stages. 

Staff Development Teacher appraisals for relevant 
staff in order to develop 
individual professional 
development plans with a 
particular focus in Curriculum 
and Child Protection. 

Teacher appraisals completed 
with the assistance of AIS. 
Child Protection (and other 
professional development) 
completed as listed above. 

Leadership and Governance Governance and School Policies 
and Procedures to be uploaded 
to the ‘Cloud’ so that all Council 
Members and Management can 
access.   

Implementation of Office 365 for 
Directors and Management with 
Governance and School Policies 
uploaded to SharePoint. 

 
 

2017 PRIORITY AREAS FOR IMPROVEMENT 

Area Priorities 

Facilities and Resources  Plan for capital budget request for new school hall 

Marketing  Enrolments: Increase enrolments with focus on early years 

 Stability: supporting the new composite teaching model in which 
teachers stay at the same level. 

Student Welfare Continue to review and enhance Behavior Management policies to ensure 

appropriate student behavior which enables access to the curriculum for 

all students. 

Undertake appropriate staff training to ensure the safety of staff and 

students – e.g. MAPA 

Teaching and Learning Increase Learning Support opportunities throughout the School 

Participation in Phase 2 Numeracy and Literacy Action Plan, funded by 

the NSW Government, to improve student outcomes 

Introduction of Class assistance in the lower years to assist students to 

access the curriculum. 



                                                        

Staff Development Teacher accreditation for all post 2004 teachers and all ‘existing’ teachers 

to be prepared to move to Institute requirements by 2018. 

 Pedagogy: Excellence in Teaching through increased resources in 
professional development. 

Continue to increase Professional Development opportunities across the 

School to provide a skilled workforce 

Leadership and Governance Update all Policies to be compliant with NESA requirements 

 Compliance: NESA registration of Primary School.  

 
 

INITIATIVES PROMOTING RESPECT AND RESPONSIBILITY 

The school intends that all students recognise that they are valued and integral members of the school 

community, with parents and staff providing the care and support that engender self-esteem, mutual 

respect and responsibility.  We look for every opportunity to assist students to develop talents and to learn 

through practical experiences.   

 

Challenging Craft Projects 

The children were happily busy all year with 

numerous craft items including wooden cradles and 

swords; wool work with knitted beanies, jumpers 

and small animals including pom-pom Easter 

bunnies, woven recorder cases and geometry stars, 

crocheted seat cushion covers, slippers, ponchos 

and shoulder bags, cotton-thread work in cross-

stitch, embroidery, long-stitch houses and sewing 

reader bags; papier-mâché shields, leather key-

rings, coil baskets, mosaic tiles, soapstone carving, 

metal swords, carved wooden spoons, felt dolls, 

wax modelling, class cooking and gardening, and a 

variety of materials in the making of winter lanterns, including pottery, wood and paper. This programme 

goes across all areas of the school with projects developmentally chosen for the children at all levels.   

 

Participation 

Freunde: Again this year the school hosted 4 young visitors from Germany who are spending a gap-year 

doing volunteer-work abroad.   The Freunde are hosted by families from within the school community and 

they spend the weekdays performing various duties around the school – they may be assisting in a 

classroom, working in the garden, repairing desks and chairs or helping on a class camp. This program is 

an invaluable part of the school’s life and we are very grateful to be a part of it. 

Tuck Shop: This activity continued to provide wholesome food on Fridays with the help of parents and 

classes.  We continued the much loved tradition of Dad barbeque followed by ice-cream in a cone for the 

last Friday of each term. Often the Tuckshop menu is created from produce grown in our own vegetable 

garden. 



                                                        

School Fair: The School Fair was again a 

successful showcase of our school to the 

community and also a day out for our school 

community to come together and share in the 

many traditions and activities. The addition of 

an open classroom meant that we were able 

to gauge the amount of outside interest in 

the school and provide extra information to 

those parents. A special thanks to Terry 

Manley and Deborah Turner for volunteering 

as the coordinator and bringing everyone 

together to enjoy a day of music, crafts, food 

and fun for the whole community. 

Festivals…times for the whole community. In 2016 the Easter Festival was overseen by Class 7/8 with 

Easter bags and an Easter hunt. Class 5/6 led the Winter Festival with fire sticks, Class 3/4 lead the Spring 

Festival, with some of the class also providing the music for the dances (as part of the Class 4 Viking 

ensemble).  Class 1/2 led the Christmas festival with some craft activities and carols.   

Students participated in other activities, among which were gardening, swimming lessons, cross-country, 

bush walks to the local pine forest, gully rejuvenation, community tree planting, community fire-twirling 

demonstration, and sport at UNE.  One class went on several bushwalks to a local blackberry farm for 

summer blackberry picking, autumn jam making, winter pruning and spring observation of growth.  

Community Engagement and Education. Lisa Devine gave a talk about working with the 12-14 year age 

group. Melanie Deefholts gave an informative and inspiring talk about the 9 year-old threshold and the 

changes it brings to children’s lives. 

 

 

 

Performances 

Students performed two violin concerts. Our school hosted an interschool music camp with two other 

Steiner schools staying at our school to form an orchestra of over 50 students. We performed to the school, 

parents and community at the auditorium at the New England Conservatorium of Music.   

. 



                                                        

Visits to Us 

The school hosted several performances from visiting artists, including Musica Viva. 

 

Visits by us 

Various classes visited the Aboriginal Keeping Place, New England Cheese factory, New England Regional 

Art Museum, International science film festival, Ephemera at Black Gully, Orienteering at Dumaresq Dam, 
Frog Dreaming, and choirs participated in and “New England Sings”.  
 

 

The School Camp Program Class 1-8 

This continues to be a very popular part 

of our curriculum. Class 1/2 went to 

Yaraandoo, at New England National Park 

for two nights; Class 3/4 went to Dubbo 

Zoo camp, as part of their animal main 

lesson; Class 5/6 went on 2 camps, firstly 

to Myall Lakes National Park where they 

went bush walking, camping and 

experienced different environments of 

flora and fauna. On their second camp 

Class 5/6 went to Nymboida where the 

class stayed in cabins, went bush walking, 

canoeing and abseiling for 4 nights. Class 

7/8 also had two camps, the first 

to Carnarvon Gorge and Fraser Island for 

13 days and the second to Sydney for 5 

days, experiencing the contrast of city life 

as well as attending a Bell Shakespeare 

performance.  

 

 

PARENT, STUDENT AND TEACHER 

SATISFACTION 

From the very beginnings of the school, the school has had a strong relationship with its parents. It was 

started as a parent initiative.  The Friends of Waldorf meets regularly and can be a vehicle for expressing 

levels of parent satisfaction. This year the FoW organised the School Fair. 

Teachers make themselves available to parents, and our 4 seasonal festivals are wonderful opportunities 

for parents, teachers and students to relax and celebrate together. There are also termly class meetings 

held for each class.  

There are many areas in which students have the opportunity to develop skills for life, and a particular 

aspect is the school camps in which students develop many skills in self-reliance and group concern.  We 

generally have good student retention, and students always have the opportunity to discuss any concerns 

with their own class teacher, other teachers and the Education Director.  As we are a small school, and 

many children have been here since babyhood in Playtime, Preschool, Kindergarten to graduation at the 



                                                        

end of Year 8, every child is known to every member of staff, and all new children are warmly welcomed by 

all the teachers.  We have a low turnover of students. 

New teachers comment on the exceptionally warm and generous mentoring they receive from experienced 

teachers.  

The Education Director has an open door policy to meet with parents and staff and students to hear any 

concerns and follow up and address them. 

 

 
SUMMARY OF FINANCIAL INFORMATION FOR 2016 

 

 

 

 

 

2016 was a year of consolidation and reinforcement of the building blocks for the school. With the school 

experiencing a number of changes to key staffing roles over recent years, we have been extremely 

fortunate to have Elizabeth Rogers step into the role of Interim School Manager to guide us during the 

year. Elizabeth’s leadership has seen many improvements including the professionalisation of the 

administrative team, policies and procedures, marketing and promotion along with the development of a 

fresh, modern and accessible website for the School. This important work supports the teaching and 

learning experience at The Armidale Waldorf School. The opportunity to refresh and renew was timely, 

relevant and is ongoing as we engage with real change within the industry. 

 



                                                        

School Finances: 

The Armidale Waldorf School was able to achieve a modest surplus of $33,211 for 2016. This was a result 

of careful management of expenditure during the year, but includes the non-cash costs of depreciation 

and the recognition of all staff entitlements for the first time. The School now has provisions for annual 

leave, personal leave and long service leave, allowing the school to respond to staff absences as they 

occur without the additional burden to the operating budget.  

School income is essentially derived as a factor of enrolments. As enrolments increase so does the income 

and conversely, as enrolments decrease, so does the associated income. Much of the Schools costs are 

fixed (e.g. wages 68%), therefore there is often little capacity to reduce costs when enrolment numbers 

are low. The School is constantly working toward increasing enrolment numbers so that it can not only 

remain viable, but also prosper into the future. 

The Armidale Waldorf School receives funding from both the State (13%)and Federal (44%) governments 

based on the number of students enrolled at particular points throughout the year. As an independent 

school, this funding does not cover all of our expenses, so to maintain our viability, it is important that the 

school charges fees. Fees are an important and integral part of the Schools revenues (32%), assisting the 

school to provide quality education. The Fee structure is designed to help everyone contribute fairly to 

meeting the costs incurred by the School and need to be collected in a sensible, transparent and thorough 

manner. Debt collection is now primarily carried out in-house, with a procedure designed to enhance the 

transparency and accountability of the process. 

 

Staffing: 

We were very happy to see the return of Joanne Lowe to Class 7/8 after her absence in 2015. We also 

welcomed Tracey Somerville to the School as the Class 1/2 teacher. Karen (Kindergarten), Angela and 

Michelle (Class 3/4) and Tim (Class 5/6) continued to provide quality education following the Australian 

Steiner Curriculum Framework, under the educational philosophy of Rudolf Steiner. 

Boongaiai Preschool continued to provide quality early childhood education under the caring and 

professional direction from Jenny Fitzgerald and Khalida Khan. With the return of Zanna Lindquist from 

maternity leave for the 2017 year, we had to say goodbye to Jenny. We would like to take this opportunity 

to thank Jenny for all of her contributions over the past two years and wish her well in her new 

endeavours. 

The Schools administration team saw a complete revamp during 2016, with the recruitment of myself as 

the Finance and Payroll Officer, Julie Sillar as the Receptionist together with Tanya Day, who was also the 

Playtime Coordinator. Towards the end of 2016, Elizabeth Rogers decided to step down from the Interim 

School Manager role to focus on the family and farm business and I was appointed School Manager. I 

would very much like to thank Liz for the enormous contribution she has made to the School and the 

leadership and support she has provided to the administration team. Liz will continue to be involved with 

the School in her role as Policies and Promotions Coordinator. Tanya Day retired as playgroup coordinator 

after many wonderful years in that role and we are happy to have her continue as receptionist at the 

school one day per week. Acting Preschool Director Jenny Fitzgerald and Art Teacher and Curriculum 

Advisor Julie Nicholson left at the end of the 2016. We thank Julie and Tanya for their long-term 

contributions and Jenny for her leadership and energy and wish them all the best in their new 

endeavours. 

 

 



                                                        

School Community: 

The School would not be the same without the community of parents, grandparents, friends, staff and of 

course the students. Steiner Education does not start and stop at the School boundary, but continues in 

every aspect of the children’s lives, with all of us role models for the children.  

Our Festivals and Fair are very much dependent on our volunteer community, who come together to 

make each one a success. Volunteers contribute enormously in many different ways, for which we are 

extremely grateful. 

The school offers parents and carers the opportunity to reduce their fees by contributing to the daily 

upkeep of the school by cleaning classrooms and other buildings. This also has the added benefit of 

keeping the schools’ costs (and therefore fees) down. These tasks are largely unseen by the wider school 

community, however they keep our school beautiful and tidy. We would like to express our appreciation 

for all of our cleaners. 

 

Looking Ahead: 

2017 will continue to provide challenges in responding to the ever-increasing compliance requirements 

placed onto the school from a variety of sources.  The real challenge is in ensuring that the essence and 

flavour of The Armidale Waldorf School continues to shine through in an increasingly regulated arena. 

We are very happy to be able to increase direct classroom supports in 2017 with the creation of three new 

Classroom Assistant roles in our Kindergarten, 1/2 and 3/4 Classes. These roles will provide support and 

assistance to the teacher as well as additional supports within the class for learning and behavioural 

support. This is a deliberate investment in the School and reflects the increasing demands placed on 

teachers, in particular with younger children.  

Steven Breese 
School Manager 
 

 


