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MESSAGES FROM THE KEY BODIES OF THE SCHOOL 

 

THE ARMIDALE WALDORF SCHOOL 

Chair of Council Report  

 

COUNCIL’S ROLE AND STRUCTURE  

The Armidale Waldorf School Council is the School’s governing body or board. It is responsible for all 

financial and legal activities involved in the governance of these entities including, but not limited to: 

capital and human resource management, strategic planning, setting and maintaining the annual 

budget, and approval of policies. 

 

GOVERNANCE AND PROFESSIONAL DEVELOPMENT  

The Council Chair, the Education Director and then Business Manager attended the Steiner Education 

Australia (SEA) 8th Annual Governance, Leadership and Management Conference (GLaM) in May at 

Shearwater Steiner School. Excellent workshops, especially in governance and promotion, also provided 

much food for thought.  

During the year, the current directors fulfilled BOSTES requirements by taking online workshops through 

the AIS, the peak body representing the independent schooling sector in NSW. These workshops 

covered governance, legal and financial responsibilities, as well as providing updates on the sector and 

the changing role of the School Principal.  

In addition, Council has examined how it can improve its own processes, and has worked to develop 

a Code of Conduct. This has now been adopted and is part of the governance policies and procedures 

that all Directors must follow and be accountable for. 

TAWS Governance Training and Professional Development 2015 

Year Type of training Number of Responsible 
Persons/Directors 

2015 SEA Governance, Leadership 
and Management 
Conference-2 days 

 
3 

2015 Online AIS NSW 4 hrs 
governance modules 

4 

 

THE YEAR IN REVIEW  

The School experienced some significant challenges in its 30th year, yet the school community and 

Council still had much to celebrate towards the ends of the year. We remembered that, since it opened 

its doors as Boongaiai in 1985, the School has expanded its classes, grown to early high school and 

developed the sunny, beautiful campus set in the bush that our children joyously visit every school day 

thirty years on. 

Earlier in the year, however, two challenges unfolded at the same time. On one hand, several classes 

lost students for a variety of reasons, including a number of families leaving Armidale. Coming at the 

same time as some large and unexpected staff provisions, this created the possibility of a difficult cash 

flow situation at a time when the School was seeking to rebuild its reserves.  



                                                        

Council responded to this situation in several ways. First, by establishing a leadership group that could 

devote more time and could move much more quickly than the full Council. The leadership group 

developed a number of processes and proposals to save costs, reduce debts and restructure 

administration to ensure the teaching staff were supported and that a more stable environment could 

be provided in 2016.  

As well as reducing risk through measures proposed by the Leadership Group, Council confirmed that 

high school classes are continuing for Year 7 and moving on to Year 8 in 2016 subject to minimum 

enrolments. Past experience has shown that the completion of Steiner schooling through to Year 8 can 

build a stronger foundation of knowledge and self-confidence, along with a creativity and love of 

learning that will stand a young person in good stead wherever their future education takes them. 

This decision has been strengthened by the School’s adoption of a new teaching model whereby 

composite classes will be retained for the foreseeable future and teachers will stay with their class 

levels rather than the traditional progression through all the year levels with students. This model, 

which exists in some other Steiner schools, enables teachers to build on their curricular strengths and to 

contribute to all the students that pass through the School. The model has been strongly supported by 

the teachers and accepted by parents. 

The School’s outlook for 2016 was strengthened by a Visioning Forum held at the beginning of Term 4 to 

reassess and re-envision the School’s future at its 30th birthday. This facilitated forum was a wonderful 

opportunity to come together, share ideas and reinvigorate our shared vision for the School as we took 

steps to set directions for the next 10 years. Added to this was the launch of a special 30th birthday 

project designed to enable families, friends and former students to give a gift that will help ensure 

current and future students have access to a Steiner education. 

 

MANGAGEMNET AND STAFF  

There were significant staff movements during the year, as well as a restructuring of roles in all 

administration positions. The level and scope of these roles, including that of the Education Director and 

Business Manager, have been reviewed in light of the School’s current needs and a number of part-time 

and interim positions have been established.  

 

COMMUNITY 

The support of parents and the wider school community has, as usual, been vital to the successful 

running of seasonal festivals, class plays, class camps, excursions, working bees, weekly tuck-shops, 

reading programs, craft lessons, social evenings and the school’s story-telling presence at the Farmers’ 

Market. Council expresses its warm appreciation and gratitude, on behalf of the School community as a 

whole, for these voluntary contributions. 

Finally, our heartfelt gratitude is extended to all staff, parents, volunteers and fellow directors for their 

support and assistance during the year – and especially to our teachers for the inspiration, dedication, 

skills and long hours they have offered to the children in their care.  

 

Dr James Vicars 

Director and Chair 

Council of the Armidale Waldorf School 



                                                        

 

 

 

CONTEXTUAL INFORMATION ABOUT THE SCHOOL 

The New England region’s only Steiner (or 
Waldorf) school opened in February 1985 as 
Boongaiai School (meaning shaded place). 
Beginning as a Preschool only, the Kindergarten 
started two years later followed by the classes 
of the primary school in subsequent years. After 
the land was acquired with the help of the 
school’s benefactor, Kit Wyndham, existing 
buildings were renovated and the property 
further enhanced by unique architecturally 
designed classrooms. Lovingly-donated labour 
over the years has also helped develop and 
maintain a picturesque bush block as an 
aesthetic and natural learning environment. In 

1993 the School changed its name to The Armidale Waldorf School and currently includes Preschool and 
Kindergarten through to Year 7.  
 

Characteristics of the Student Body 

The Armidale Waldorf School is a Kindergarten to Year 7 Co-educational Non-Denominational School 
and the only Steiner school situated in the New England Area. Armidale is a regional city with a 
University and surrounded by rural communities. Students come from Armidale city and also the 
broader New England Region. The student body includes students of Indigenous and Torres Strait 
Islander students.  

 
 
 
 
 



                                                        

 
Steiner or Waldorf Education 
Steiner Education is a holistic education, nurturing childhood - encouraging and allowing children to be 
children. Awakening and educating a child’s capacity for clear thinking, responsive feeling and capable 
action in the world around them lies at the heart of the education. The curriculum and methodology are 
based on a deep understanding of how children learn, develop and flourish, and teachers are involved in 
ongoing learning of this study. The learning through imitation in the early years, imagination in the 
primary school years and inspiration in the teens are fundamental principles in Steiner education and 
the teaching methodology is built upon this. Learning for head, heart and hands is how it was initially 
expressed. Recognisable characteristics of Steiner education include the balance of the academic, the 
arts and the practical, an emphasis on the process of learning as opposed to outcome based 
assessment, minimal competition, fostering human relationships and an interest and respect for the 
natural world. 

 
 

The Waldorf Approach to Teaching and the 
Curriculum 
Our school curriculum is designed to meet the needs of 
the students as they grow developmentally. It is 
approved by ACARA (the national curriculum body) and 
by BOSTES (the state education department). It is 
delivered in such a way to capture the imagination, and 
for the children to learn what is age-appropriate. The 
social tone of the school, the designed buildings and the 
nature of the environment combine to provide an extra-
ordinary place for children to thrive. One important part 
of how the curriculum is delivered is the ‘Main Lesson’. 
For the first two hours of every day one subject is 
presented as a block. This in depth study continues for 
three to four weeks. Then the subject changes: the rest 
of the morning is used for revision and expansion on 
these themes and academic skills; the afternoons for 
physical education and art and handcrafts.  

 
There is a highly valued outdoor education or camps 
program, which relates to the curriculum areas of 
Science or Society and Environment - farming, botany, 
zoology or geology. 
 
 
 
 
 
 

 
 
A Typical Week in Our School 
Over a typical week, above and beyond the timetable, there are instrumental music lessons, the playing 
of recorder, strings ensemble and /or drama rehearsals and additional tutoring and learning support. A 
class could also be away on a camp to various near and far locations in NSW. A culinary highlight of the 
week is ‘Friday Tuckshop’. Parents prepare a two course meal and the whole school gather together to 
enjoy these delicious and nutritious meals. Friday afternoon is usually games afternoon so classes share 
common games and physical activities. Over the course of the year, there is the Swimming and Athletics 
Carnival, Seasonal Festivals, musical concerts and drama performances, Class Parent /Teacher meetings, 
working bees, social events, the annual fundraising event, the School Fair and much more! 
 
 



                                                        

 
STUDENT PERFORMANCE IN NATIONAL TESTS AND EXAMINATIONS 

Three students in Class 3 and four students in Class 5 sat the NAPLAN test in 2015 and these results can 
be viewed at http://www.myschool.edu.au 
 
 
SENIOR SECONDARY STUDENTS 

Not applicable 
 
 
PROFESSIONAL LEARNING AND TEACHING STANDARDS 
 
 
Professional Learning  

PROFESSIONAL LEARNING ACTIVITY NUMBER OF STAFF PARTICIPATING 

Inspired Early Childhood Conference 21-22 June 3 

SEA national Conference 4-7 th July 3 

Teacher training – class teaching intensives Glenaeon 2 

Early Childhood Conference Armidale 1 

Ebba Bodame story telling 3 

First Aid 2 

Observing at Mansfield Steiner School 1 

AIS E Maher IEPs All staff 

English Writing Course AIS 1 

Fire Drill/ Fire Safety All staff 

Music classes - singing, recorder, string instrument,  3 

Child Protection All staff 

Governance and Leadership Conference/ and Workshop 3 

Food supervisor Certificate 1 

Kindergarten Regional Meetings  1 

Weekly attendance at College and Faculty meetings, 

including Study of Steiner Education 

All teachers 2 hours per week. 

7 teachers and Education Director an 

additional 2 hours per week. 

 
 
 
 
 
 

http://www.myschool.edu.au/


                                                        

WORKFORCE COMPOSITION 
 

 Head Count FTE 

Teacher 20 8.11 

Non-teacher 7 2.17 

Preschool 5 2.04 

 
 
 
ATTENDANCE AND RETENTION RATE IN SECONDARY SCHOOLS 
 

Year Attendance 
Rate % 

K 90% 

Year 1 96% 

Year 2 93% 

Year 3 93% 

Year 4 92% 

Year 5 88% 

Year 6 91% 

Year 7 93% 

 

Management of non-attendance 

The school implements procedures for the management of student non-attendance in accordance with 
the Attendance Policy. A phone call or email is sent to parents of students who are absent. The school 
follows up where explanation of absence is not received. 

Absences are monitored and interviews are held to find means of support with parents where there is 
cause for concern. Mandatory reporting procedures apply where absences are extended, or the student 
may be at risk. 

 
 
WHERE DO OUR GRADUATES CONTINUE ON TO? 
Students leave at the end of Year 8 and enrol in other high schools in the community. 
 

 

ENROLMENT POLICY     

The Armidale Waldorf School is a comprehensive, co-educational, non-denominational Kindergarten to 
Year 8 School operating in accordance with the Board of Studies Educational and Teaching Standards 
requirements providing an education according to the indications of Rudolf Steiner.  

 

Continuing enrolment is subject to the student’s adherence to school rules and school ethos and regular 
attendance. Parental support for the school’s philosophy and ethos and payment of all school fees are 
part of the enrolment contract. 

 



                                                        

 

OTHER SCHOOL POLICIES 

A. Policies for Student Welfare 
 

The Armidale Waldorf School seeks to provide a safe and supportive environment that minimizes risk of 

harm and ensures that students feel secure, supports the physical, social, academic, spiritual and 

emotional development of students, and provides student welfare policies and programs that develop a 

sense of self-worth and foster personal development. To ensure that all aspects of the school’s mission 

for providing for a student’s welfare are implemented, the following procedures are in place: 

Behaviour Policy 

Attendance Policy 

Anti-bullying Policy 

Safe and Supportive Environment Policy 

Behaviour Management Policy 

Child Protection Policy 

Codes of Conduct Policy 

 

Parents may request a copy of any of these policies, some are on the website. The policies are issued to 

all staff and revised and updated. Workshops are held to ensure understanding of the responsibilities and 

policies. There is a regular timetable of review. 

 

B.  Policies For Student Discipline 

Students are required to abide by the school’s rules and to follow the directions of teachers and other 
people with authority delegated by the school.  Where unruly behaviour occurs, the principles of 
restorative justice are applied.  

 If disciplinary action is required, penalties imposed vary according to the nature of the breach of 
discipline and a student’s prior behaviour. 

All disciplinary action that may result in any sanction against the student including suspension, 
expulsion follows processes based on procedural fairness. 

The full text of the school’s Behaviour Management policy and associated procedures is provided to all 
members of the school community through The Staff Policy Folder and The Parent Handbook and on the 
school website. 

The school expressly prohibits corporal punishment and does not explicitly or implicitly sanction the 
administering of corporal punishment by non-school persons, including parents, to enforce discipline at 
the school. 

 

C.  Policies for Complaints and Grievances 

The school’s policy for dealing with complaints and grievances includes processes for raising and 
responding to matters of concern identified by parents and/or students.  These processes incorporate, 
as appropriate, principles of procedural fairness. 



                                                        

The full text of the school’s policies and procedures for complaints and grievances resolution, within the 
Communications policy, is provided in the Staff Policy Folder and the Parent Handbook and on the 
school website. 

SCHOOL DETERMINED IMPROVEMENT TARGETS 

ACHIEVEMENT OF PRIORITIES IDENTIFIED IN THE 2014 REPORT 

Areas Priority Achievements 
Facilities and Resources Cubby for Kindergarten, and 

increase maintenance on paths 
and any WHS issues. 

Cubby and playground 
completed for Kindergarten. 
Paths have been maintained.  

Marketing Find new ways to make our 
school prosper. Develop higher 
profile within local community, 
find out more about family needs 
OOSCH etc. 

More community events were 
held in 2015 (ie Teddy Bears’ 
Picnic, May Fair, Connections 
with the UNE Education 
Department, Vision Day) 
OOSCH was analysed as too 
costly to set up.   

Student Welfare Separate bullying policy of 
behaviour management policy. 
Develop policies specific to Year 
Seven students and needs. 
Improve behaviour all round 
especially on the bus. 

Policies were revised. Bus rules 
were implemented into the 
Behaviour Management Policy.  

Teaching and Learning Be cognizant of the national 
curriculum and fully implement 
English throughout the school. 
Use program Builder to develop 
plans and KLAs for all levels. 

After further investigation 
Program builder was not the best 
option and a school template is 
being developed.  
 

Staff Development Increase professionalism in the 
teaching staff through staffing 
policies. Endeavour to work in a 
harmonious environment. 

Staffing policies developed. New 
teaching model developed and 
implemented to meet the schools 
need for stability of class 
numbers and assisted staff in 
consistency and good working 
relations.  

Leadership and Governance Update all Governance policies. 
Establish training routine for 
management and Council 
members. 

Governance policies updated 
and a training routine 
established.  

 
 

2016 PRIORITY AREAS FOR IMPROVEMENT 

Area Priorities 

Facilities and Resources Replenish soft-fall in main playground area.  

Computers for class 7/8 and update administration computers.  

Marketing Develop new website, templates and a short promotional video. Advertise 

open days and school events on Facebook.  

Student Welfare Working on consistency within the Behaviour Management Policy. Monitor 

more closely any poor attendance issues.  

Teaching and Learning Establishing consistency throughout the years through how students are 

assessed and our school benchmarks. Clarification of assessing children 

in need of learning support and developing clear procedures.  

Staff Development Teacher appraisals for relevant staff in order to develop individual 

professional development plans with a particular focus in Curriculum and 



                                                        

Child Protection.  

Leadership and Governance Governance and School Policies and Procedures to be uploaded to the 

‘Cloud’ so that all Council Members and Management can access.   

 
 

INITIATIVES PROMOTING RESPECT AND RESPONSIBILITY 

The school intends that all students recognise that they are valued and integral members of the school 

community, with parents and staff providing the care and support that engender self-esteem, mutual 

respect and responsibility.  We look for every opportunity to assist students to develop talents and to 

learn through practical experiences.   

 

Challenging Craft Projects (need pic of craft project) 

The children were happily busy all year with 

numerous craft items including wooden cradles 

and swords; wool work with knitted beanies, 

jumpers and small animals including pom-pom 

Easter bunnies, woven recorder cases and 

geometry stars, crocheted seat cushion covers, 

slippers, ponchos and shoulder bags, cotton-

thread work in cross-stitch, embroidery, long-

stitch houses and sewing reader bags; papier-

mâché shields, leather key-rings, coil baskets, 

mosaic tiles, soapstone carving, metal swords, 

carved wooden spoons, felt dolls, wax modelling, 

class cooking and gardening, and a variety of materials in the making of winter lanterns, including pottery, 

wood and paper. This programme goes across all areas of the school with projects developmentally 

chosen for the children at all levels.   

 

Participation 

Volunteer parents cooked weekly nutritious tuck-shop lunches from the school garden, which each class 

tended. Students assist with all these activities. 

Students participated in other activities, among which were gardening, swimming lessons, cross-country, 

gully rejuvenation, community tree planting, community fire-twirling demonstration, and sport at UNE.  

One class went on several bushwalks to a local blackberry farm for summer blackberry picking, autumn 

jam making, winter pruning and spring observation of growth.  

 



                                                        

 

Performances 

Students performed two violin concerts at the conservatorium and wonderful theatrical and musical 

performances for parents and friends.  A Music Camp and Concert was a new initiative that gave a venue 

for our musical talent and that of inspiring visiting performers. The Fiddlers’ Club travelled down to 

Central Coast Steiner School.  

. 

Visits to Us 

The school hosted several performances 

from visiting artists, including Musica Viva. 

 

Visits by us 

To the Aboriginal Keeping Place, the 

antique machinery fair, a joinery company 

to learn about building, and choirs 

participated in the Eisteddfod and “New 

England Sings”. 

 

Years 1 to 7 Camps 

There were a variety of challenging and 

adventurous camps, which foster 

independence of thought and action, 

consideration for others and working as a 

team for the good of all: at school, bush, 

ocean and surfing, Frog Dreaming 

environmental camp in which our school 

performed an ‘environmental play’, a 

music/ nature camp, a biodynamic dairy 

farm camp that included milking cows and 

watching plough-horses at work. 

 

 

PARENT, STUDENT AND TEACHER SATISFACTION 

From the very beginnings of the school, the school has had a strong relationship with its parents. It was 

started as a parent initiative.  The Friends of Waldorf meets regularly and can be a vehicle for expressing 

levels of parent satisfaction.  

The members of the association work hard to provide social and fund-raising events, most of which are 

aimed at also promoting the school, and are very much appreciated within the school.  They have direct 

avenues to the College of Teachers and the School Council to voice any concerns.  

Teachers make themselves exceptionally available to parents, and our 4 seasonal festivals are wonderful 

opportunities for parents, teachers and students to relax and celebrate together. There are also termly 

class meetings held for each class.  

There are many areas in which students have the opportunity to develop skills for life, and a particular 

aspect is the school camps in which students develop many skills in self reliance and group concern.  We 



                                                        

generally have good student retention, and students always have the opportunity to discuss any concerns 

with their own class teacher, other teachers and the Education Director.  As we are a small school, and 

many children have been here since babyhood in Playtime, Preschool, Kindergarten to graduation at the 

end of Year 6, every child is known to every member of staff, and all new children are warmly welcomed 

by all the teachers.  We have a low turnover of students. 

New teachers comment on the exceptionally warm and generous mentoring they receive from 

experienced teachers. There are ample opportunities for staff to voice any concerns, and the College 

system in the school means that decisions are made collegially and consensually with full consultation, 

so that everybody is able to feel that they own the decision.   

The Education Director has an open door policy to meet with parents and staff and students to hear any 

concerns and follow up and address them. 

 

SUMMARY OF FINANCIAL INFORMATION FOR 2015 
 

 

 


